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Context to the conversation

Ricardo speaks about how leadership is much more about creating the right conditions for people to
flourish than pushing them in a certain direction.

Transcription
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Deepak Jayaraman (DJ): Lovely, and | want to pick up on what you said about Professor Linda Hill in
the book. You say that leadership today is much more about shaping context than setting direction.
Can you say more, it’s... again, there is a lot that’s sort of packed into that sentence but | am curious...

Ricardo Sunderland (RS): Yes, there is a lot, a lot on that, | remember, and | quoted in the book when
| was having a workshop with Linda and we were having this with Jane Fraser at that Citigroup and
Jane was taking copious notes when she was actually saying this... mentioning about shaping context
and | asked Jane, why are you taking all these notes? And she said, this is the kind of leader that | want
to be and that’s first time that | hear this term and to your point, | want to become more curious about
it. Shaping context allows... basically what it means is that a leader can feel very comfortable in saying
| don’t know. And when this kind of vulnerability, you can enable psychological safety in the
organisation. When there is psychological safety, people will trust you more, they will share more
information with you so you can co-create together. When you can co-create together, you can enable
the future in your organisation, you can realise what you can do and what you cannot do. You are able
to create experiences together that are not possible by one leader alone. And with that, you can
change the environment in which the company performs and you change the context that your
organisation is growing and thriving. Am | answering your question?

DJ: Yeah, yeah, yeah, | hear you. Actually, as a matter of fact, Amy Edmondson was on the podcast as
well where we sort of spoke about psychological safety in-depth so that’s a term that resonates. | hear
you. It is about setting the right climate and sort of, | mean, another person | spoke to spoke about
mindset of a farmer rather than a machinist. So, you sort of create the right soil, create the right
conditions and then the crops will flourish and the outcomes will come rather than just push, push.

RS: Totally right. You create... you create... in the system, you create the conditions for the energy to
flow and when you are in the zone you connect to the creative power of the system, the leaders and
its teams. Through that... in that place not only you can lead from that place, you can create from that
place and from that place you can change the context in which your organisation lives and thrives.
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Reflections from Deepak Jayaraman

DJ: This insight is very similar to what Stephen MR Covey (SC), author of the book Trust and Inspire,
speaks about. He makes the distinction between command and control and Trust and Inspire and
urges to behave more like a gardener than a machinist.

SC: “Command and control is more of a mechanistic mindset, a machinist, tinkering, trust and inspire,
I view myself | am a gardener. | am trying to create conditions for the seeds to grow, for the people to
grow but the life and the power is in the seed, the life and the power is in the people, | am a gardener,
not a mechanic, it is an organic system. Command and control will focus on motivation, carrot and
stick. And there is nothing inherently wrong with that, it is just limited. So do rewards work, sure, they
motivate people to want to get more rewards, more carrots, more sticks, we have got to constantly
feed at more external stimuli. Trust and inspire, the focus is on inspiration, it is intrinsic, it is internal,
it is inside of people whereas motivation is external, it is outside of them, inspiration is in turn inside of
them. So | light the fire within. And when that fire gets lit inside of somebody, that can burn on for
months if not years without the need for constant new external stimuli.”

End of transcription
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Nugget from Stephen MR Covey that is referenced: Decoding “Trust and Inspire”

RELATED PLAYLISTS YOU MIGHT LIKE

Building Trust: Becoming a Trusted Advisor is often the holy grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W T=L A RN ELEET T RN NN VAP od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ricardo Sunderland- Nuggets
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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