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Context to the conversation 

Ricardo speaks about how we get shaped by the roles we end up playing / not playing in our family 
context. He speaks about how that influences how we show up at the work place.  

Transcription 

********** 

Deepak Jayaraman (DJ): The other phrase I was curious about in the book, Ricardo, is you speak 
about family constellations being a big source of breakthrough for your clients. And I think more 
specifically one of the questions that really got me thinking was am I in my rightful place in the 
family system? You ask people to reflect on it. So, can you talk a little bit about family constellations 
and just what do you mean by the rightful place in the family system and how does that impact our 
performance and who we are? 

Ricardo Sunderland (RS): Yes. I mean, this is deeply into level four, which is how to be able to be in 
good relationships with your…with you and your loving, caring family. And family constellations is a 
framework that was created by a German named Bert Hellinger. He was a very wise man. The way 
that he was able to discover the foundation of this framework was he was a missionary in the Zulu 
tribe in Africa. He later was able to connect with other tribes in other parts of the world and he 
became incredibly surprised that the rites of passage, the traditions were very similar between tribe 
to tribe without each tribe having any possibility of communication to each other back in the day. 
So, he started to realise that there was a collective unconsciousness that if he was to distil in 
principle of life, what he started to realise is whenever there is a disorder in these principles, then 
energy gets stuck. And when you put in order these principles, then energy flows. There is the sense 
of belonging is the first one. The second one is being in a good relationship. And good relationship is 
a balance between the giving and the taking. And there is only one exception in the giving and the 
taking, which is parents give, children take, and it works very, very well. And then the third one is 
what you were making reference on, which is how to be able to be in your right place. So, for 
example, if there is a balance, a disorder in the balance of relationship, and parents for whatever 
reason they start to take from you at a very early stage in your life, you start to play a different role 
in the family. If for any reason mom or dad were not available, let’s say, for example, emotionally, 
and you have to start to take care of members of the family, then you start to play the role 
unconsciously of mom or dad at a very early stage in your life. When you do, you are not in the right 
order. If you are, let’s say, brother three and brother one or brother two or sister one or sister two 
weren’t able to play the role of, let’s say, the caretaker, because for whatever reason you were the 
one with more resiliency, then if a sibling three, you play the role of, let’s say, father or mother, then 
at a very early stage in your life you start to get… miss opportunities in life. You are not able to play, 
you are not able to take life more relaxed. On the contrary, you start to take life way too seriously at 
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a very early stage in your life. Sometimes this is called parentification. When this happens, then you 
take these patterns into your adulthood, and you start to play that way when you are a leader of an 
organisation. When you have this disorder, then you will be fathering or mothering your teams in 
your organisation the same way as you are doing in your family system. And then the children or 
your direct reports will be behaving as children because you are mothering them or fathering them. 
No matter how senior your direct reports are, when you are able to put in order the energy in the 
system and rather than being the mother of the system, you become sister three or you become the 
boss of the system, not the mother or the father of the system, then the children get back into place 
and they start to behave as the adults that they need to be behaving. It is fascinating. When you 
start to put all these things in order, the system gets in order. Both the individual gets in order. This 
is a lot… this is also incredibly helpful in family-owned systems, where the energy, for example, of 
the father sets the culture of the organisation. And sometimes the CEO of that generation to come 
over CEO from the past generation behaves exactly the same way because the patterns persist. So, 
one of the rules of family constellation is whatever you exclude, the pattern will repeat, whatever 
you integrate, you will be able to transcend. Whenever you are able to put things in order, then you 
transcend the transgenerational trauma in the system, both in your family system, for example, and 
also in the workplace. Family constellations in these are incredibly helpful. The dynamics of family 
systems are the ones who sometimes are placed in question. Whenever I explain the theory, it is 
like, my God, this is very logical. This is something that if you are able to put in order, I can see that, 
or I can kind of like understand what you are saying. It is the dynamics of family constellation that 
sometimes can put people uncomfortable because there are parts of the framework and the way 
that you approach these dynamics that surrendering to the mystery of life sometimes is incredibly 
helpful. However, when you are able to put in order the family and the members of the family in a 
place where it is being held by the facilitator, it is incredible how the unconscious surface, and it is 
one of the best frameworks that I have seen with the right facilitator that allows for you to be able 
to identify the root cause as to why you behave the way that you behave. And sometimes the root 
cause is held in the most unsuspected of places and when you are able to find then the reordering 
that happens and the energy that flows is immense and very lasting. 

Reflections from Deepak Jayaraman  

DJ: In the coaching work I do, I often strive to understand the operating system of the person that is 
often shaped by childhood experiences and the ice under the water surface often plays a big role in 
how we show up in different situations. I love the nuance around understanding somebody’s 
journey and seeing if they have played roles that are not coherent with their place in the family and 
then seeing if they are carrying some of those elements to the field of work.  

End of transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Formative years: Discussions around how the leaders were influenced by the climate in which they 
grew up and how that has impacted them as individuals and the choices they have made as they 
have gone about their journeys. You can access the playlist here. 
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SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Ricardo Sunderland- Nuggets  

• 103.01 Ricardo Sunderland - Leadership - Shaping context rather than setting direction 

• 103.02 Ricardo Sunderland - 7 layers of the human energy field  

• 103.03 Ricardo Sunderland - Tuning into our emotions  

• 103.04 Ricardo Sunderland - Downside of professionalism 

• 103.05 Ricardo Sunderland - The spiritual dimension 

• 103.06 Ricardo Sunderland - Tuning into our purpose 

• 103.07 Ricardo Sunderland - Role of breath in tuning intro ourselves 

• 103.08 Ricardo Sunderland - Tackling self-limiting beliefs 

• 103.09 Ricardo Sunderland - Finding your rightful place in your family system 

• 103.10 Ricardo Sunderland - Spiritual energy - The yeast in the bread of human energy 

• 103.11 Ricardo Sunderland - In Summary - Playing to Potential 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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