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Context to the conversation

Neeraj speaks about how he has tuned into the vital few things that energize him (good conversations
with good people, kids, sport, Plaksha). He speaks about how he has been intentional in architecting
this portfolio.

Transcription
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Deepak Jayaraman (DJ): Neeraj, | wanted to move to a different theme from let's say just the work
thing to the... if | may zoom out a little bit. One of the things that strikes me about you is how you
manage your energy. | think one of things that comes up in my coaching with leaders is often just
energy management. How do you do things in a way that conserves your energy so that... you take
care of not just the P&L but also your balance sheet so that you can play the long game. Given your
remit, Neeraj, and | go back even 25 years, 27 years back in campus, we would have a demanding
schedule in IIMA but | would see you play Frisbee every evening and sort of be, you know, you would
always, there was a certain, if | may say, disciplined balance and again, Venkatesh used the same
term. So talk to us a little bit about just... how your typical day looks like, specifically given you
travel quite a bit, also run half marathons as a certain fitness you keep. Talk to us about how you
manage your energy.

Neeraj Aggarwal (NA): So, | have no typical day. | probably have a typical month at best. Because my
job needs... One of joys of the job is there's so much variety. And every week feels a bit different.
But in a month or a quarter, may have a rhythm to it. So, sorry for not answering. But | think I've
over the period found out things which give me energy.

So | think great interactions firstly give me energy. | think that's so my I'm in a right profession in that
sense because | tend to have very often great so learning from people who have | get to meet
people across a wide band of both within BCG but also beyond BCG. Yes. And | always feel that's one
of the most joyful parts of my job. So that itself gives me energy. Right. So finding a job which gives
you energy is helpful and my job does not drain energy. It gives me energy. | think my kids give me
energy because when they are small to they are so challenging. They make you humble. They make
you grounded. they, you know, | think Khalil Gibran's poem that your kid, your children are not your
children. Their life longing for itself and you know, they come from you, they don't belong to you. |
deeply believe in that and | think they'll let you appreciate how unique they are and how different
they are and how little you know about. So, | think as well. And | think sports has always given me
energy. So, I've always tried to play or embrace kind of physical activity and it has moved on from
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half marathon now my recent passion is to get good at badminton. | play a lot with my son he's
much better than me than | am on sport now he's 15 but or gym, gym has been an active part of my
life so things | can do in like contained | And | think having purpose. So, Plaksha which has also been
something, it means more time, but it has been very rewarding. actually, | think doing more things,
but enjoying being in the moment and enjoying them in the moment has given me energy.

DJ: You make it look very simple, Neeraj. But back to one of the things you said, you said BCG gives

me energy, but I'm sure you've sort of made, even within BCG, you've probably made a set of micro
choices to align the kinds of things you do towards what gives you energy. So can you talk a little bit
about some of the choices you might have made to sort of ensure that you're in the zone of energy
generation rather than depletion?

NA: So | think I've always felt life is too short to work with clients you don't like so | work with clients
| like As opposed to | don't like right | mean, you know, so | think there are many | like but there's
some | didn't and | would then not you know So | think you know, so that is you can make that
choice Equally people you choose when you're choosing to work with actually but as I've matured
I've actually appreciated to work with people who are very dissimilar to me also because they let you
see your own blind spots. So actually, you know, in the past, | needed to be right more often. But I've
learned to, | don't know if I've learned to say less, | try to say less, but | certainly learned to observe
more and appreciate duality, you know, whatever you want to call it, of perspectives. And | think
being in more recently in our exec committee, which is 11 different nationalities of 14 people has
allowed me to see how the same problem can be examined by so many different lenses and it's been
genuinely a joy. You know how a Scandinavian will look very differently to an American, to an Italian,
an Australian, to a Korean, you know just that has been an exercise of great learning.

Reflections from Deepak Jayaraman

DJ: What | find striking in Neeraj’s approach is the fact that it is holistic. It has health, it has purpose,
it has family, it has work and it has play! It is wonderful that he is intentional about life in a holistic
sense despite such a demanding job that he holds. This is the theme | address in the book — Play to
Potential — Lead a full life, become the best you, published by Penguin. | outline an approach —
leading a FLAVOUR-ful life. F is for tuning into family context, L is making space for what you love, A
is to be focused on a well-rounded aspiration than a unidimensional ambition, VO is about how we
add value and find the right opportunity, U is investing in yourself and R is Relationships. Neeraj is
such a wonderful poster-child for this approach to life.

On the sidelines of this podcast conversation, | had the opportunity to chat with Neeraj briefly about
the book.

DJ: “Neeraj, you were kind enough to share a few words of advance praise on the book, Play to
Potential. I'm curious to understand what stayed with you when you read the book. You want to
share a sort of maybe share a couple of things that that stayed with you when you read the book.”

Neeraj: “So I think firstly the framework FLAVOUR connected with me. | told you this the very first
time you told me. Thank you. And particularly | think the VO part of it to me had a, in every
framework has something which instinctively appeals to you. I, for example, in BCG values, there's
this one value we have expand out of the possible that deeply connects with me as a person. So this
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video had this magic about it, which | think just deeply, deeply connected with me. Of course |, you
know, don't get me wrong. | love every aspect.

The F and the R, the family, the relationship, everything. So I think there was something there you
unearthed was magical. And | think how you also did not try to... | think you brought it to brass tacks
on by taking people from various facets of life. There's a certain playbook of leadership. You kind of
brought it to the examples you took of whether Sumeet or Soma or other people who | know very
well and | deeply admire and respect. And | think connecting it to that made the framework more
both endearing and something to aspire to. So it connected in a very deep fashion. Otherwise, many
of the books, they have such untouchable people as examples. | think not that these are not
untouchable, they are also, but | think they just feel like they live in a different world and they don't
connect with my world kind of stories.

One of the | should mention is when we had dinner, Priyanka and you and me, one of the metaphors
you used was metaphor of a lotus. As an Asian way of looking at leadership and interestingly enough
when | spoke to Shoma about when | asked her the question about what do you think plater potential
means, she said life should be like a lotus. You should unfurl like a lotus because just three things
come out and the other petals don't, it's not a good sight.

So I have a, you know, since you raised the Lotus point, | think a Lotus is rooted. It is, but at the same
time, it's reaching for light. So back to my point about, and it has interconnectedness below the
water. So that is so wonderful about Lotus. And | think that is what is needed in everybody's life
also.”

DJ: I guess we all need to find a version of FLAVOUR that works for us in the context of our life. You
can find the Kindle, Audible or the print version at Amazon or any of the popular book stores.

End of transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Pursuing your passion: “Follow your heart” is an advice that is commonly doled out to individuals
that are trying to make career choices. However, the reality is little more nuanced. People who have
followed their heart talk about how they have weaved it into their lives or in some cases, how they
have been pragmatic about taking the plunge. You can access the playlist here.

Social Impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.

Work and life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TL A RNTL ELCET RN NI Y Pod cast Whatsapp distribution group (+91 85914 52129)
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Neeraj Aggarwal - Nuggets

e 104.01 Neeraj Aggarwal - Early years in Asandh, Haryana

e 104.02 Neeraj Aggarwal - Transition to Leading India and APAC
e 104.03 Neeraj Aggarwal - Leadership nuances in Asia

e 104.04 Neeraj Aggarwal - Managing your energy

e 104.05 Neeraj Aggarwal - Adding a delay function

e 104.06 Neeraj Aggarwal - Managing dual careers

e 104.07 Neeraj Aggarwal - Cultivating optimism and trust

e 104.08 Neeraj Aggarwal - Striving for excellence

e 104.09 Neeraj Aggarwal - Al and Impact on Leadership and Careers
e 104.10 Neeraj Aggarwal - Vision for Plaksha University

e 104.11 Neeraj Aggarwal - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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