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Context to the conversation 

Roopa speaks about how Venture Investors have two opposing forces to deal with. One is the speed 
of change and the need to be nimble. The other is the growing depth in a space where there is a track 
record and experience. Balancing the two is a fine art indeed.  

Transcription 

********** 

Deepak Jayaraman (DJ): Roopa, changing topics, going back to your days at Omidyar, one of the 

themes I'm curious about is just investing as a profession. Some of my work involves working with 

some of these partners. And I find that it's an interesting environment. One is you're at top of the 

food chain, good feedback doesn't come to you. Often entrepreneurs don't want to speak the truth 

to you, bankers get your work from you, they don't speak the truth to you. There's a lot of silence 

and there's a seven-year feedback loop and there is a, what do you say, if at all, dicey correlation, 

dicey connection between, you know, what you do and what happens, know, if at all correlation 

causality, we can get into those discussions. So it's an interesting environment for somebody to 

grow. So what have you observed about what the journey of excellence looks like at senior levels of 

investing? how does one really get better as an investor over time? 

Roopa Kudva EP2 (RK): Yeah, so you know I think today you know we are at a point in evolution of 
the whole technology space where just like for everything else for as an investor you have to 
constantly reinvent yourself. The reason being that even if you look at what has happened in the 
world of tech in the last 20 years every single new innovation has come from a new company 
altogether. Right. And what does that mean for investors? The job of an early stage investor is to 
imagine the future, figure out what's going to be the next big thing, which today the pace of change 
is much more rapid than it was even 10 years ago. The profile of entrepreneurs is changing. mean, 
you now have 19, 20 year old entrepreneurs. You not only have to build a network with them, 
understand them, relate to them, connect with them, have an eye on the future, understand what 
technologies are likely to emerge and bear in mind at the same time, you have to, working with a 
portfolio of companies where you have to help them succeed. So you have once foot in this world, 
so to speak and with your other foot you have to make the leap into what is next. That has always 
been the case, but I think with the pace of change accelerating, the ability to reinvent is going to 
become even more challenging. I feel therefore the whole little interesting to watch how the whole 
game of investing will change. There are some signs of this. think the way investment firms are 
structuring themselves, you are starting to see changes. And I think some of it reflects some of these 
challenges that I've talked about, including the fact that the timeframe for success sometimes are 
very long. Some of these new technologies you have to make, particularly in India, in deep tech, you 
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have to make these investments, which will require far more patience than even the earlier 
investments used to take. So I think it's a rapidly changing landscape. And this whole thing of 
constant reinvention as an investor is something that's going to be difficult, but that's something 
that successful investors will do better than nothing. 

Reflections from Deepak Jayaraman 

DJ: In my work with Venture Investors, one theme that has worked is the notion of adjacent 

possible. You might have an area of expertise and networks in a certain space. Rather than trying to 

completely pivot to a new space, is it possible for you to sow some seeds in a nearby space. For 

instance, you might be an expert in Consumer. Is there a possibility for you to consider Retail, or 

Consumer Tech or Consumer Healthcare as adjacencies. You start meeting entrepreneurs and 

bankers in these adjacent spaces and suddenly things start bubbling up through the system. It is not 

an instantaneous switch but something you could be deliberate about as you go through your 

journey as an investor. 

End of transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Venture Investing: Leaders from the Venture Investing space talk about what it takes to be effective 
in Investing and how effective investors provide support to the entrepreneur without intruding. They 
also talk about transition pitfalls when people come into this industry from other domains like 
Consulting and Investment Banking. You can access the playlist here. 

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the 
very top of their field and profession. As we move towards a flattening world with a leveling of the 
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You 
can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 
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Roopa Kudva EP2 - Nuggets  

 107.01 Roopa Kudva EP2 - Staying grounded as a Leader 

 107.02 Roopa Kudva EP2 - The elusive P word - Purpose 

 107.03 Roopa Kudva EP2 - 70% agreement, 100% commitment 

 107.04 Roopa Kudva EP2 - The glass ceiling before the CEO role 

 107.05 Roopa Kudva EP2 - Getting the altitude right 

 107.06 Roopa Kudva EP2 - Scaling up leadership 

 107.07 Roopa Kudva EP2 - Leading multiple generations 

 107.08 Roopa Kudva EP2 - The art of decision making 

 107.09 Roopa Kudva EP2 - Growing as a Venture Investor 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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