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Context to the conversation

Viral speaks about his journey from Cathedral to Cornell to Wall Street to setting up a Super Alloys
business with his father. When he shut down the business in early 2000s, he speaks about pivoting
to what he always enjoyed doing — Mentoring young students.

Transcription
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Deepak Jayaraman (DJ): Viral Thank you so much for taking the time and for coming on the Play to
Potential podcast. Real honour to be spending time with you.

Viral Doshi (VD): My pleasure.

(DJ): I've heard so much about you. And you know the legend of Viral Doshi though she is sort of
well-known across the country. But it's wonderful to sort of understand your journey. | think you've
helped many people on that journey, but this one's a little more about your views on your journey
and maybe your reflections on where careers are headed, actually, maybe a good place to start.
Viral, could be going back in time. If you could talk a little bit about your formative years, what
shaped you? If you looked at your first 15-20 years and look at who you are now, how much of who
you are now got shaped in what ways in those years?

(VD): I think let's go back into history in my schooling at Cathedral showing you that coffee table
book, which | had published in 2010, finished my ISC way back in 1975. That time we didn't have an
international curriculum that all Indian curriculum either do ISC, CBS or S.S.C. correct? | was the last
batch of a previous to that. We had the senior Cambridge in India.

We became the ISC and we finished in 1975. At that time, my father fell. Look here, you run the ISC,
why don't you get some exposure to England? So | did my A-levels in England. At that time, when
your father was an engineer, you had no other choice but to become an engineer because there was
no other choice available to you.

So | did physics, chemistry match A-levels. And at that point of time, inflection was, what should |
do? Should | stay back in England, go to America? My father had settled in America. | said, yes, you
want to study in England? Because when you go to England to study, your teachers more or less
brainwashed you to stay back in England to do your university.
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So, you know, you come to America, you'll see that it's a great choice to be went off to America,
went to Cornell, did my under graduate degree in engineering sometimes | ask myself, why did | do
engineering? | could have done psychology. He could have done education. But | guess that time you
had no opportunities in these areas, and your father would have told you, what do you do after
that?

So it came down to engineering and a lovely time at Cornell, after Cornell obviously had the bug of
getting into finance, because in those days in America, the two things which were popular after
graduation was consulting or go into finance. Yes. So had a little bit of a experience in finance,
working with Manufacturers Hanover Trust Bank, which doesn't exist anymore.

Chase has bought it out, worked there for two years, but always wanted to come back to India so
came back to India in the mid-80s. And at that time, if you if you go back into history for any
engineer, one thing you would love to do is to set up his own small scale unit. So my father being
engineer, me being engineer, if | set up a Super Alloys plant in the mid-80s, sometime mid-80s, late
80s. Making super alloys is a cobalt and nickel alloys.

(DJ): And the customers for this would be.

(VD): customers would be people you know who want corrosion resistant electrodes. You want to
like big companies, steel making companies who require corrosion resistance for all their basically
nickel and cobalt alloys are corrosion resistance. So basically anybody who's making pumps, who's
making products which are which have high corrosion, they would use cobalt and nickel alloys.
Started the company way in late 80s, had a great run for 7 or 8 years.

There was a competition from China imports coming in a big way. We started making losses and and
one fine day around late, around late mid-90s, late 90s, we decided to close down the plant because
we're making huge losses. And we decided so that then if | go back, go back to the 80s, when | did
come back in the mid-80s, | used to help a lot of my friends, friends, children with, you know, they
wanted to talk about careers.

It was just a passion, which | had. And especially at that time when you were applying abroad, you
didn't have a opportunity to go to the internet and find out it was going to USIS going through the
books and finding out which college to apply to, how to apply. Very antiquated.

(DJ): Much more friction.

(VD): Absolutely. And that's the time | was helping a lot of people, just deciding on career paths and
going abroad. As a matter of fact, very proud to say that one of the first students | sent was Fareed
Zakaria, who's now a TV anchor at CNN. And so | used do this as a hobby. And when we shut down
the plant, | started thinking, now what do | really want to do?

And | felt the my passion lay with helping children. And | saw in India it was just sending children
abroad so nobody to mentor them. So what | wanted to do was something very different. Of course,
going abroad wasn't part of the whole story is to mentor young minds about career path. People are
so confused what career paths to fall.
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| saw my confusion as if | could do something. Let me help other children. So around early 2000s,
because we shut down our plant in 1998, it took me 4 or 5 years to wind up everything because you
know how it is in India. And then around 2004, | took a change in pivot into something which | was
passionate about was helping children.

So we were all started around 2004. It's been now more than 22 years. Guiding children, helping
children. So we started initially doing career guidance. What we do with children is we do career
counseling.

We make them undertake a psychometric test where we analyse a child's strengths and weaknesses,
interest and aptitude. Typically, we start this in grade 9-10 and based on the psychometric tests, we
are able to plan out career maps. What they can do after grade 12. Then we map out a career map
for a child for four years in high school and then help them with the college applications.

But one thing led to another. Then when they entered college, they wanted me help me with the
postgraduate studies. So it became a virtual, became a life mentor to these children that they
started with me at 18 and they would be with me till 24. And after that also, they would keep in
touch with me. As a matter of fact, I'm so proud that I'm helping their children now to go to colleges
and look at career paths.

And over the years we grew. | think we were able to piggyback on the growth in India education and
from doing psychometric testing, doing college applications, we ventured into helping schools and
colleges with setting up career counseling units, giving talks all over the country to people on careers
and career planning. And eventually one thing led to another. And now we have offices in Singapore,
Dubai, London and New York. So | spend one week every month in these countries. Gives me a good
perspective of what's happening in the world market around me. It's been a very exciting journey,
and | think I've been very lucky that not very many people have a chance to convert into a second
career, and my passion became a profession.

It's a chance, | guess you get once in a lifetime. | am lucky to have had that. And | will rise the wave
in India with rising affluence, the education will become a big thing in India, as you know. So I've
been very fortunate, very happy. | think what it really gives me happiness to see what I'm, what |
have done and what | have been able to do. | think that's a joy which you get in this business.

(DJ): Absolutely. And, and I'm sure deeply fulfilling in a way, such a pivotal role in setting people up
for success.

(VD): Yes, absolutely.
(DJ): And that the gratitude they would have, I'm sure, is Sort of

(VD): It's amazing. When people ask you what gives you satisfaction? | say, when | meet somebody
in a movie theatre and say, oh, thank you so much, | have become this because thanks to your
guidance just makes you feel so happy. Or you have a younger sibling who's come to me because the
elder sibling was so happy makes you very happy. So | think that satisfaction of taking these small
buds and making them grow into what they are today, the tremendous sense of satisfaction.
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Reflections from Deepak Jayaraman

DJ: While Viral makes it look simple, if you go back to that point in time, the transition from Super
Alloys to Counselling is non-trivial. Especially at a time when this was not an established Profession. |
guess the decision was not taken in a vacuum but he could see the early demand for international
education given the rising affluence in India. But still, it was a non-trivial transition.

| find that people that play the long game come from a place of deep awareness of who they are and
what brings them joy. In addition to of course looking at the market trends and the commercial
feasibility of a pathway.

When we find ourselves in a transition, we don’t have to look far for clues. The answers might be
closer than we think. If this is a theme of interest, do look up the conversation with Amish Tripathi
and Papa CJ at the Play to Potential Podcast. Amish transitioned from the world of Financial Service
to writing about Mythology. Papa CJ transitioned from Management Consulting to Doing Stand-up.

If you want to know more, you can go to playtopotential.com and look up the Curated Playlist —
Reinventing Self; Several individuals speak about how they pivoted from one pathway to another in
their journeys.

End of transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Reinventing Self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

Early Career: We live in a world of abundance of choices and that can be disconcerting and
paralyzing. Leaders across fields talk about how individuals should think about some of their early
career moves including the very first job that they need to think of when they graduate from an
educational institution. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLTTe o Mo 1 g1 0T lo ] W= Lo T [ W EX= 0 13 h W oy i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Viral Doshi - Nuggets

e 110.01 Viral Doshi - From Super Alloys to guiding young minds

e 110.02 Viral Doshi - The path not taken — Boarding School Headmaster
e 110.03 Viral Doshi - Viral’s operational model

e 110.04 Viral Doshi - Choosing to be a Rolex, not a Swatch

e 110.05 Viral Doshi - Staying relevant and being human in an Al world

e 110.06 Viral Doshi - Evolving preferences for educational choices

e 110.07 Viral Doshi - Common mistakes students and parents make

e 110.08 Viral Doshi - 1st and 2nd degrees and careers

e 110.09 Viral Doshi - Aptitude and Career direction

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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