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Context to the nugget

Vijay discusses how he has dealt with challenging moments when he was on court. He talks about
navigating forks in the road where you often have to choose between low risk and decent outcomes
and high risk with a potential of making it big. He shares an insight from Billy Jean King who says
“Every challenge is an opportunity and pressure is a privilege”. He discusses the frame of mind with
which one could approach such crucial moments.

Transcription
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Deepak Jayaraman (DJ): Give us an insight into where do you look for courage, where do you go to
get that courage, to win that moment?

Vijay Amritraj (VA): Well | think, | generally feel most people have it and they don’t know it, and it’s a
guestion to being able to find it. It’s almost like that terrific film with Harrison ford playing Indiana
Jones and they are looking for the lost stock for the covenant which was going to give them life
forever and so on and so forth and it trying to find things that you almost didn’t think existed and
that’s what you sort of look for it in yourself irrespective of what job you are doing, in sport there is
a lot more clarity to it, especially in an individual sport because it’s just you and the another person
and it’s a question of how difficult the times are how difficult the situation it is whether it’s the
Weather, whether it’s the Heat, whether it’s the Humidity, whether it’s lack of Nutrition that you
might not have taken the last four days and all of a sudden you have got pushed into the fourth set
and you are two sets to one down or whatever else it might be and now the question comes is to a,
as | did in 1987 Argentina match where | was clearly down and India was done two matches to win
and you look back and think what made you get out of it and | think at that particular moment in
time where | were at the tail end of my career. So, am retired at the peck already almost 34 years
old and the guy | was playing with was 21 he was the guy amongst top 10, he was closing me out
very comfortably to shut in the out in that first day and after | manage to squish out the third set 8-6
and we came into the locker room for 10 mins of a break and | was on the training table and the
physio was working on me all my team was around me the manager said listen you are done | think
you have done extremely well it’s time to go home and the doctors also said listen | don’t think you
should go out there that you have lost a lot of weight and it will be harmful to your health and that’s
the point in time where we all face in the course of life where there is the fork on the road and there
is the fork on the road where one take a right where everything is calm and comfortable, you can go
home and lie in the tub and them eventually have a good meal and lie in bed and that’s your right
turn and that keeps you good you will always be remembered as a good player and then there is that
left turn which you take which is practically impossible to navigate you can’t see through the forest
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there are all kinds of the obstacles in the way which challenges aren’t a mountable and you don’t
have either the energy or the strength or the ability or the belief to be able to take it forward and
taking that road is again a very high risk proposition but that’s where you are able to test your own
self against the question of greatness and so very few people are given that opportunity. So, as the
great Belgian King said you know, every challenge is an opportunity and pressure is privileged and
very few people have it in those kinds of situations with their such a great clarity this side if safe this
side is not this side you will remain good this side you have the potential to be great with the one
percent chance, so, do you want to take it? So, you dive head long to it because that’s who | was
and | am, and eventually you have pulled yourself out of that situation because then trend line takes
you beyond the realm of reality, eventually being done two match on the forth and then winning 6-
2 in the fifth by the time you got to the fifth set the Argentinian were already beaten and then they
knew that the Woman tan was swung the forearm of the crowd was over whelming | was playing
beyond my own capability and the loss was never in any one’s mind except winning that particular
match. So, then we went out or courts for the David’s with final, but | think the most important
aspect of that particular match as it was with the one when | was 13 and the half year old is what is
teaches you about yourself it’s not about winning and losing about that match, yes, | could have loss
that match, but | don’t think that’s the issue the issue is more the question of who are you? What it
did for you? And how did it teach you to become a better person and what did it teach you about
your character and your own belief in yourself and those kinds of things and | think that’s the kind of
thing you want everyone to learn from it and it not just the winning and losing.

DJ: How did you deal with failure? Give us an insight into how leaders can cope with failures and
bounce back stronger?

VA: Well first of all if someone says to you, it didn’t bother than that much than you should be
playing this sport in first place, this is the very high risk adventure and Wins and Losses are the part
of the game but at the end of the day we all know that we lose more than we win and that’s why it
makes the wins so important and so wonderful at the same time when you lose and especially when
you lose in a tight match in a tight format the disappointment is huge, recovery slow disappointment
is huge you are upset but what it does is it tells you to look at it, you look at it again and again and
again and not make that mistake again if there is a mistake that you have made or in certain cases
like it happened in 1979 against Paul in Wimbledon on court number 1 again | will have two sets to
won three won left fourth in a ... and lost in five sets, now there was no way | should have lost that
particular match and | did and | looked back at that match and | think could | have done something
different? And the answer was clearly No. it was one of those matches that won in a thousand times
you have to won and that happened to be that one time disappointment, again in 1981 against
Connors in Wimbledon two sets to love up three to fifteen, thirty | lost in five sets now when we look
back at losses and failures you learn a lot more than you do from successes we are all fairly clear
about that because when you win a match you don’t think about that match that’s done and dusted
so you look at the next round as to who you are playing you don’t think of the guy that you have
beaten whereas when you lose a match you only continuously think of that guy that you lost to and
you wonder what | can do to get better to, never let that guy beat me again and it could happen
again and again and again as it happened between me and Ken Rosewall he beat six time in a row
before | finally beat him in London but it never stopped me from continuously thinking that | need to
get better to beat this guy in the particular format which is | ended up doing so | think as far as
failure is concerned it’s not really a failure, It is a failure if you don’t learn from it and | think that’s
where the rubs comes in disappointment? Yes! Are you upset? Yes! Anger perhaps not, in certain
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cases it might be people who are angry, how did | miss that smash? Or how did | miss this pass? And
so on and so forth but | think to great extent the failure comes from honestly not learning from it,
Linken lost so many elections before he eventually became president at United States and he lost
literally all of the earlier elections and where did he end up becoming president, it just shows the
character of the man so | think when you look at things like that there are numerous examples
success that where you actually learn from failure and that’s why you are successful not because you
took failure so much to hard that puts you back in your seat.

DJ: Give us an insight into how leaders should think about combining peak performance with
longevity, how should one’s think about ensuring that you don’t burn our too quickly in an intense
whether its profession or sport.

VA: | am not quite sure that you can plan it that simply and say | want to play for 20 years especially
in a sport and especially in an individual sport, injury can come and take you in 6 months two
surgeries and you are done, an ankle twist it take you out six months all those things are normal
setbacks for an athlete, there is no athlete who’s gone through in life 20 years without having any
kind of hiccupped, pitfall and an obstacle that’s very much a part of profession has been chosen but
at the end of the day for me my greatest achievement was to a flag that long at a very high level and
being able to contend in every tournament that | have played to win the tournament nothing short
of it even to this day if | happened to be the Asian player with the most number of tour and titles
thirty forty years after | played the game without there playing | am still, | still have more titles than
any other Asian player which is an unusual record which needs to be broken because we need
players of that calibre to play at that very high level. So, | think when you look at things like this and
you say the longevity, longevity comes afterwards and yes, | had surgeries | had all kinds of physical
issues and so on and so forth but the longer you play of course you have more of a problem post
your career where all of these injuries and setbacks and the physical elements that you have had
don’t just go away one fine morning when because you quit the game it lasts through your life time
you just have to deal with it.

| think also a lot had to do with the fact we are also looking for others to follow and | think if we
were clearly on the map to keep us in the world group and the Davis cup to be able to contend
Wimbledon every year and all of that it would have probably made my exit a little quicker from the
sport but not having that at that particular time | received many thousands of letters asking me to
continue playing and all of that it speared me onto stage perhaps few years longer than | should
have but it didn’t reduce my capacity to compete.

Reflections from Deepak Jayaraman

DJ: What struck me the most in this was the notion of winning and losing is less about the outcomes,
but more about whether one learnt something from an event or not. One of my mentors would
often say that when you win or lose your project as a consulting firm you ask the question to the
client. Why did you give the project to me if you won it, or why did you not give the project to me if
you lost it? There’s just so much learning opportunity as we go through events if we are willing to
look at situations beyond just winning or losing. Thank you for listening. For more, you could follow
the Twitter handle Play to Potential.

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://playtopotential.com/audio/13
http://www.playtopotential.com/

Podcast Transcript 01.02 Vijay Amritraj - Perspectives on Resilience

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

End of nugget transcription

3k 3k ok 3k 3k %k ok ok %k k

RELATED PLAYLISTS YOU MIGHT LIKE

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e (01.00 Vijay Amritraj - The Full Conversation

e 01.01 Vijay Amritraj - Recalibrating The Notion Of Success

e 01.02 Vijay Amritraj - Perspectives on Resilience

e 01.03 Vijay Amritraj - Transitioning from playing sport to commentating
e 01.04 Vijay Amritraj - Attributes Of A Great Commentator

e 01.05 Vijay Amritraj - Framing Good Questions

e 01.06 Vijay Amritraj - Spotting Long Term Potential

e 01.07 Vijay Amritraj - Role Of Coaching In Development

e (01.08 Vijay Amritraj - Achievement Orientation to a Giving Mindset

e 01.09 Vijay Amritraj - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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