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Context to the nugget

Vijay reflects on how he transitioned to a new career as his family context changed and he
approached the end of his active tennis career. He talks about how re-inventing yourself is often like
throwing yourself in the deep end of the pool without knowing how to swim. Perspectives that could
be relevant for leaders who are trying to re-invent themselves given significant shifts in the world of
work and in personal circumstances.

Transcription
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Deepak Jayaraman (DJ): How you thought about the transition as you near the end of your tennis
career, how you thought about the different options that were in front of you and how you thought
about reinventing yourself. So, give us an insight into how you took stock of life as you were sort of
nearing the end of your active playing career?

Vijay Amritraj (VA): First of all, | always knew that my tennis career was really a stepping stone to
what life is really all about how can my tennis career educate me into preparing myself for the rest
of my real life and honestly when you say a thirty years old you are too old to play the game of
tennis you know you are basically lucky to be starting life at that particular age. So, | think when | got
married at 29 to 30 years old and then had my first son right away perspectives started to change
whether you like it or not? And even though | was fortunate to played the game for another four five
years after that it was very important to me to understand what the future is going to look like and |
was not just caring about myself because there were two other peoples to care about at that point
in time and then four years later my second son was born and then obviously things changed even
further but by that time | was prepared for looking after others were more important than myself so
| think that preparation was taking shape as and when yes, the early years would be more trying
because you are playing your profession at the same time there were other people tend to and look
after and there is that rub because when you are playing on your own its all you and what’s good for
you and so on and so forth but now there are others and that itself is a challenge in itself and then
you are able to address it in a matter of speaking similarly as we did in tennis and then it would
teach you how to be that person in your thirties and then by the time | was well settled in that sort
of family life and my tennis career took a back seat by the time | ended my career playing
Wimbledon for the last time. You don’t really know however well you have prepared for anything
that you want to do in life whether it’s a film industry whether it’s a television, whether its other
businesses and so on and so forth it’s a new venture all together and you are really not educated in
that venture so in a way you are getting into the deep end to the pool perhaps without knowing how
to swim very well. So, | think all of that took shape when | started doing Wimbledon in 1991 or
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rather the joining at that time Prime sports which now is a Star Sports across Asia to become a
broadcaster from 1991 itself so all of a sudden | was entering into the profession | had no knowledge
about and that was an another wonderful challenge but | was blessed with the fact that | have
played this sport at the highest level so for me now the challenge was not to win at a sport but win
with the audience to be able to get the audience to see the game through my eyes and at the same
time induce people and encourage them to play for a variety of reasons so that was the nice
transition for me to go onto television broadcasting for the sport that | loved and enjoyed and that
given so much to me and at the same time enjoy my new family at that particular moment in time at
my thirties and then also from there sort of digress into other areas of life.

Reflections from Deepak Jayaraman

DJ: What was impactful for me to note here was the notion of being in the deep end of the pool
when you move from one phase of career to another and that realization often is half the battle
won. With leaders transitioning from one career to another it’s often about having the humility and
awareness about the new culture, about how success is measured in the new place, what the new
environment functions like and what the skills for success in the new place is and so on. And it’s in
these situations the notion of what got you here won’t get you there is relevant in a more
pronounced way. Thank you for listening. For more, you could follow the Twitter handle Play to
Potential.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Reinventing self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, Consulting to Industry/Investing etc.) You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Vijay Amritraj - Nuggets

e (01.00 Vijay Amritraj - The Full Conversation

e 01.01 Vijay Amritraj - Recalibrating The Notion Of Success

e (01.02 Vijay Amritraj - Perspectives on Resilience

e 01.03 Vijay Amritraj - Transitioning from playing sport to commentating
e 01.04 Vijay Amritraj - Attributes Of A Great Commentator

e (01.05 Vijay Amritraj - Framing Good Questions

e (01.06 Vijay Amritraj - Spotting Long Term Potential

e (01.07 Vijay Amritraj - Role Of Coaching In Development

e (01.08 Vijay Amritraj - Achievement Orientation to a Giving Mindset

e 01.09 Vijay Amritraj - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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