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Context to the nugget

Vijay talks about the role of coaching at various stages of a person’s life and how as a person
evolves, the coach that works with you to help you go to the next level might change. He also talks
about how much can get accomplished through sheer will power using the fascinating example of
Richard Williams who (with limited background in tennis) through his sheer resolve coached Serena
and Venus to become world champions.

Transcription
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Deepak Jayaraman (DJ): Give us an insight into how players select coaches, what differentiate the
Great coaches from the Good coaches?

Vijay Amritraj (VA): So now you are looking at the 0.001 people who are looking for coaches the
actual coaching starts in that village where you have to find the right person to be able to teach you.
That’s where it begins and that’s where the toughest ones comes from and can you make that little
child 5, 6 years old and be able to fuel his/her passion into what they want to become and do you
have that drive to be able to get them at that point where they can be able to get someone at the
next level so coaching is a very general term. At the very beginning you need the very basic
fundamentals you need to be able to get this into your head and get this into the way you play and
them get it to the point where you can play under 8 under 10 under 14 and all of that and be able to
take you through that system but once you get there you probably need someone to be able to push
you over to the next level. And that might or might not be the same person to be taking to you that
far. Toni Nadal for example, worked with Nadal all the way from the time he was started playing the
game. It's quite unusual that the guy stayed all the way through his uncle but finally when he get up
there and when you really sort if in that lead run of players at that point in time | am not quite sure
that you can use a coach as a coach you need someone who’s been there done that and who knows
how to use your strengths at that four, five, thirty, forty, and what you need to do when you get to
that position because nobody is on court to tell you, unlike a lot of the 11 man of 5 man team sports
we can pull a guy out and put the next man in. nothing taking away from the team sport but you
have that option to be able to do that, what is hear you out there and you are wondering where |
have done 5-2 in the fifth, how am | going to figure out, how am | going to get back from here. Now
you have to figure out what your bakers and the ad beards and the Lendl’s all of them have told you
at that particular time, now even if you are Federer and Joe and so on and so forth because it is
easier to tell from the outside than when you are on the court and then say to yourself oh this is
what | was supposed to do against this opponent as oppose to my semi-final opponent and then be
able to draw all on your energies and knowledge to be able to use that piece that your coach has
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told you three weeks back in Monte Carlo before you got to London. Those are the great moments
where | can see when | am doing television | can see how these guys are thinking at that time.

DJ: Give us an insight into where you see the delta? What are the good examples where you have
seen good players become good coaches and what are the examples where people without
necessarily a background in tennis being successful as a Coach?

VA: | think to a great extend someone who has not played the game but who understands the game
will be able to teach someone to play the game | don’t think you can teach someone to win, | don’t
think you can teach someone to be great all of those comes from within to a great extent but when
you need to get from a particular level to higher level | think you need someone who has actually
played the game and them when you get to the very top of it you need someone to be able to help
you at those moments who you respect and admire because he or she has actually done that | find it
very hard to believe that if you ranked in the top 200 in the world today that you can actually have
someone who has not played the game teach you how to win a quarter final match in a grand slam |
don’t think so, that could be wrong there is one outstanding example of where | have wrong which |
will tell you in a minute but | do believe that you do need someone, in my case for example when |
was growing up and | was playing in the early stages between the ages of winning the Indian
championships and becoming on the top 10 of the world 18 months later | was coached by Pancho
Gonzales who for me was as high as you can get in the tennis world and the way he also taught me
because | mould in my game in his or he saw me and said oh well you know, this guy | can help
because whether consciously or unconsciously my game was similar to his and them at the tail end
of my career | went back to someone to be able to keep me in tour a long enough because | felt he
was the perfect person who | thought | would play like and so he helped me for few years, helping
me stay on the tour perhaps longer than | should have and he kept me playing at the highest level so
those things are important when you are talking about coaching, | don’t think he has just jump in
there and coach a person to a great championship the example that | bring up which kind of beats all
the norms and the true guts now he learnt Tennis from a book, text book and then took the mark at
the public court and competent in one of the worst sections of Los Angeles and taught this children
how to play and the rest is history, | think that’s not the good example to use but that’s an exception
to the room.

DJ: So, what in that case worked if you had to reflect on that, what about that made it work for them
to be so extraordinarily successful?

VA: | think in Richard Williams case, where the fact that they had the single minded devotions to
those two children who were meant to be tennis players which is the way they were literally born to
be number one, number two is he was almost fighting an uphill battle in the fact that he wanted
these two African American to play a white sport and literally show the world that we can do it and
the fact that these girls and boys are making so much money and he thought that this is the way to
come out of an economic difficulty which they were in and the biggest risk for them as he always
said oh was there a big risk at thirty forty five if you asked him that question he would always tell
you that, oh there is no pressure on that at all because the biggest pressure for us was to be able to
walk out of home to the tennis court make sure you don't get shot on the way, that was the high risk
venture for us. So | think you are coming from two different perspectives of the way people thought
and Richard was very clear in the way he was able to actually have that belief and work ethic to get
these girls to be able to become what they are.
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DJ: What is your view on the greatest tennis coach ever, who would be the two or three contenders
for that title if there were such a title?

VA: | think that’s a hard one to pick because each person, if you are looking at its results, strictly by
results then you are going to have with certain people who have had results in that particular area.
Guys 1x you know my people who are next number of grand slam people who are next numbers of
tour and titles and men or women and so on and so forth or the person with the most number of
kids in his academy, | think that’s very relative because the greatest tennis coach ever is it someone
who actually created the Pete Sampras someone who actually created the Federer and then did
nothing, So, it depends on how you look at it and | do believe that there are the coaches at the
highest level. You know, whether Toni Nadal is one that comes to mind because he grew up with the
rougher but he also has the Bolletticheli of the world you have Bob Brett, so many people who have
created great people by just picking them Tiriac Picked Boris Becker when he was 17 or 16 years old
and as a matter of fact troughed in one year at 17 years away march that year in 1985 he asked me
to play doubles with Becker and | said you want me to play with some 17 year old kid and he said
well I want you to play with him because | think he is going to be terrific. So, | did, | ended up playing
with him and we got to the final that year or the Rotodome tournament and | kept telling him,
Boom Boom because that’s the way he struck the ball one boom and the second boom and if they
came back he was upset so he was very upset so he hit it harder and of course two months later he
won Wimbledon so Teriac saw that there after he coached Goran Ivanisevic and Teriac saw that, but
his spotting potential was at very high level Like picking a Raonic and saying oh | think | can make
Raonic a winner of a major event but that’s speaking amongst the very top of the cherry pie, so it’s
hard to but you have a whole slew of coaches across the board.

Reflections from Deepak Jayaraman

DJ: Of the various things Vijay said in this piece, what struck me the most was how much can get
accomplished with sheer grit and determination. The fact that Richard Williams, the father of Serena
and Venus didn’t have any background in tennis, but worked with them to be world champions is
inspiring to say the least. Thank you for listening. For more you could follow the Twitter handle Play
to Potential.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coaching: The business world is slowly waking upto the fact that just like in elite sports, there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.
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Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET BN N Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Vijay Amritraj - Nuggets

e 01.00 Vijay Amritraj - The Full Conversation

e (01.01 Vijay Amritraj - Recalibrating The Notion Of Success

e 01.02 Vijay Amritraj - Perspectives on Resilience

e 01.03 Vijay Amritraj - Transitioning from playing sport to commentating
e 01.04 Vijay Amritraj - Attributes Of A Great Commentator

e (01.05 Vijay Amritraj - Framing Good Questions

e (01.06 Vijay Amritraj - Spotting Long Term Potential

e 01.07 Vijay Amritraj - Role Of Coaching In Development

e 01.08 Vijay Amritraj - Achievement Orientation to a Giving Mindset

e 01.09 Vijay Amritraj - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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