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Context to the nugget

So you have found your passion but undecided when and how to take the plunge? Hear Amish talk
about how he transitioned to being a full time author from a banker. Discover how ‘pragmatism and
positive vibes’ guided this transformation.

Transcription
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Deepak Jayaraman (DJ): What was the tipping point for you to say this could be a full-time career? At
what point did you leave the banking job?

Amish Tripathi (AT): It was a pragmatic decision, look | come from middle class family so | always
joke "Bhai mere pass baap dada ka ashirvad hai jaaydat kuch nahi" so | have to be pragmatic and
practical in my career decisions, | have responsibilities you know | am blessed with the child, | have a
wife so | resigned only after second book when my royalty cheque became greater than my salary
cheque and even at that time | was the member of the... (00:44) committee at IDBI federal life
insurance so hence | was not just involved with projects in my department, | should look after
marketing, product development and service quality for the company but | was also involved in the
projects of other departments other part of leadership team, so | made sure | gave my boss a very
long notice period | completed all my projects including one there | was involved in with the other
departments, | found my replacement and | trained him and took him to SMC meetings for a few
things so that he was, you know he got into the grew of it and | resigned only at that time. My boss
through a farewell party for me gave me a lovely and very large ideal of lord Shiva as a gift, so | left
on very good terms with him and | told him at the farewell party also “Sirji kal ko kuch gadbad ho
jaaye to mai waapas aa jaunga Naukri pe” | would say it’s being pragmatic | mean some people
might call it boring | call it being pragmatic. If you don’t have family wealth to fall back on you have
to practical in your career decision and | always believe why burn bridges, if you can maintain good
relations what’s the harm? You never know when you need a bridge and even karmically | think it
works. Why attract negative emotions from anyone if you can leave people with good positive
emotions, its good unless you are forced to fight then you shouldn’t be a coward then if you have to
fight, you have to fight, that’s the different discussion but as far as possible even if you are leaving a
relationship leave on good terms, that’s the way | see it.
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Reflections from Deepak Jayaraman

DJ: In my previous Avatar as a search consultant | would always tell the leaders | work with to ensure
that they manage the separation process with their current organization thoughtfully. People often
ignore this as their mind space suddenly gets occupied by the new opportunity. Thank you for
listening. For more you might want to subscribe to the twitter handle Play to Potential. Thank you.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Reinventing self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLETo o Mo [E g1 oJU1a o] W-{To T N EE-h RT3 U Bop i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Amish Tripathi - Nuggets

e 02.00 Amish Tripathi - The Full Conversation

e 02.01 Amish Tripathi - Where the seeds of transition were sown

e 02.02 Amish Tripathi - Writing for self

e 02.03 Amish Tripathi - Transitioning from Financial Services to Writing
e 02.04 Amish Tripathi - Dealing with failure

e 02.05 Amish Tripathi - Harsh realities of Writing

e (02.06 Amish Tripathi - What does it take to be an Author

e 02.07 Amish Tripathi - Driving Deep Work

e (02.08 Amish Tripathi - Marketing innovations around the first book

e 02.09 Amish Tripathi - Building culture in a company
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e 02.10 Amish Tripathi - Three things they do not teach you in B school
e 02.11 Amish Tripathi - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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