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Context to the nugget

So you have found your passion but undecided when and how to take the plunge? Hear Amish talk
about how he transitioned to being a full time author from a banker. Discover how ‘pragmatism and
positive vibes’ guided this transformation.

Transcription
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Deepak Jayaraman (DJ): Where do you get your energy to deal with failure?

Amish Tripathi (AT): | will go back to, if you are doing something you love doing so much, genuinely
failure does not demotivate you now | am not saying that you should be impractical. Like for me to
react to that failure by leaving my job and commit to this as full time and then realize at the end of
three months | don’t have money to pay my bills that would turn the books which were the source
of joy for me into a source of frustration. So, | always suggest that use your heart to decide the
destination but use your mind to plot the journey so | was very clear that | was not goanna give up
on my book no matter how many people rejected it, | was going to do everything that | could to
make it work, aage chale naa chale Bhagwan ke upar hai but | will do my best, that | was very clear
on. Now that was the destination my heart had decided so, what should be the journey to that |
allowed my mind to make up my decision. This is why | did not resign from my job. Into the
marketing of my books | invested only what | could afford from my salary, | didn’t take loans from
anyone, | of course didn’t ask any of my relatives, anyone for anything, only my money, | invested
only | could afford. | was lucky that | had family support, my family, and my siblings. If you don’t have
that emotional support, it’s not about financial support it’s all about emotional support, that can
kind of draw energy away from you and that family support is extremely crucial, of course | am lucky
in that sense but | would also say that it’s to the responsibility of each individual to try and get that
support to enrol people around him into his journey. It’s your job to figure out get them motivated
in your journey because frankly it is not their journey why should they care so much about you? So
you have to figure it out and my family was of course very supportive because they could see how
this book had changed me it changed my character by 180 degrees and they were extremely
supportive and that’s a big part.

DJ: In what sense if | may ask it changed your character by 180 degrees?

AT: | was like, you are an 1IM guy, you know how we tend to get in a the corporate world, we can be
very hyper comparative frankly unnecessarily aggressive, we are bench marking all the time you go
to an alumni meet oh this guy is sizing up, oh this guy is still at this level loser, oh this guy is at that
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level shit | got to work harder whatever bonus you have got you always felt you are underpaid when
you moved into a cabin, you would feel, no | might deserve a bigger cabin when you got a personal
assistant, | deserve a better personal assistant and when you got a promotion, | should have got it
earlier there is never any calmness, no | am not saying you should not be competitive, you can’t be
someone who just sits around wastes life drinking alcohol on a beach that’s not the productive life of
course you should be competitive but you need to understand, how to keep that calmness within
you as well it should not become a source of frustration and endless dissonance which frankly many
of us in the corporate world do behave that way let’s be honest. So, | have changed dramatically
from that pose, | am far calmer than | used to be, | used to shout a lot in my corporate career, | know
my team must have hated me | think the only way | used to get motivate them is | would ensure and
fight and get good bonuses for them at the end of the year but now | am not like that, | don’t shout
and scream as much as | used to. | am far calmer than | used to be | am much happier than | used to
be and strangely | am doing better in every other way as well financially and everything but you
realize that you don’t need to be hyper comparative nutcase to get results you can actually be calm
inside and still be competitive that balance can be possible.

Reflections from Deepak Jayaraman

DJ: The key takeaway for me was the point, use your heart to decide the destination and you mind
to plot the journey. One book that comes to mind in this context is the book “Alliance” by Reid
Hoffman one of the founders of LinkedIn. The book talks about how individual could structure
pragmatic win-win contract that make sense for them and for the company in the scenario that the
heart points in a different direction from where a company is headed. Thank you for listening. For
more you might want to subscribe to the twitter handle Play to Potential. Thank you.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll AWVLEILE T Re I g I G E-( I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Amish Tripathi - Nuggets

e (02.00 Amish Tripathi - The Full Conversation

e 02.01 Amish Tripathi - Where the seeds of transition were sown

o 02.02 Amish Tripathi - Writing for self

e 02.03 Amish Tripathi - Transitioning from Financial Services to Writing
o 02.04 Amish Tripathi - Dealing with failure

e 02.05 Amish Tripathi - Harsh realities of Writing

e 02.06 Amish Tripathi - What does it take to be an Author

e 02.07 Amish Tripathi - Driving Deep Work

e (02.08 Amish Tripathi - Marketing innovations around the first book

e 02.09 Amish Tripathi - Building culture in a company

e 02.10 Amish Tripathi - Three things they do not teach you in B school
e 02.11 Amish Tripathi - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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