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Context to the nugget

In this fast paced, interconnected world around us, we often have less time and space to think
quietly and listen to our inner voice. In this nugget, Papa CJ shares his perspectives around preparing
for success and how one needs to grow in the dark so as to play to potential.

Transcription
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Deepak Jayaraman (DJ): If you had to reflect on your journey and really say what the two—three tips
are, you would give to people to play to their potential, are there some underlying principles that
standout from your journey?

Papa CJ (CJ): One of the best pieces of advice that | got when | was starting out was, it’s very
important for you to grow in the dark because the second you hit the limelight, you don’t have the
freedom to screw up. | find that, nowadays, people are in too much of a hurry to get famous or to
get rich or to get opportunities. But if you get an opportunity that is too big for you and you fail, it
might be a while before people look at you again. So, for me, what | love doing is, going away back
into the dark, experimenting, growing, trying to come up with something new and then coming out
to present that. | find, nowadays, people are trying to learn the tricks of the trade before they learn
the trade. It’s very important for you to focus on your trade, find the passion, get involved in it, and
become good at it.

Today, for example, | have comedians who say, what's the secret, how do | get ahead? | tell them,
see, if you want to compete as an international comedian, you need one hour of bulletproof good
material. Now, a new comedian does five minutes, | tell them, the second you’ve got five minutes,
that’s brilliant. You don’t have to go to every show and be brilliant for those five minutes. You take
those five minutes and you stick them away in a bank. Then, you create another five, then another
five, until you’ve got that bulletproof one hour. Then, you come out and announce yourself to the
world. Similarly, with achieving your potential, you have to first focus on realizing that potential
before you put yourself in a situation where somebody can push you down and you think, you know
what, maybe | don’t have what it takes.

Reflections from Deepak Jayaraman
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DJ: The interesting thing to note | guess is that in a world with proliferation of social media, it has
gotten much harder to find a dark spot for us to sharpen our axe and to re-invent ourselves. | know
of some people who take electronic holidays, which is basically Banvaas 2.0 to re-invent themselves.
| know of a leader who was arguably one of the most successful investment bankers in the country,
who quit on a high and went to Vipassana to discover his inner voice before figuring out what next.
He had several people throwing options at him but he said, if | don’t listen to the inner voice, | would
never be able to make sense of the options that are in front of me. The key question worth reflecting
upon is "what is your dark space" where you grow!

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Insights on career paths: There’s nothing like learning about a path from somebody who has walked
it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 o JUTa o] W-Eo T N E-h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Papa CJ - Nuggets

e (04.00 Papa CJ - The Full Conversation

e 04.01 Papa CJ - Why ‘Naked’?

e 04.02 Papa CJ - Oxford MBA, consulting, stand-up
e (04.03 Papa CJ - Plunging into stand-up

e 04.04 Papa CJ - Stand-up: Unknown unknowns

© 2020 Play to Potential Podcast. All Rights Reserved. 2


https://playtopotential.com/audio/47
http://www.playtopotential.com/
https://www.playtopotential.com/tags/insights-on-career-paths
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129

Podcast Transcript 04.06 Papa CJ - Lessons from a journey in stand-up

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

e (04.05 Papa CJ - Stand-Up: What it takes

e 04.06 Papa CJ - Lessons from a journey in stand-up

e (04.07 Papa CJ - Role of vulnerability in building trust

e (04.08 Papa CJ - What corporates could learn from stand-up
e 04.09 Papa CJ - Three things they don’t teach you in B-school

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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