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Context to the nugget

“The cost of our dreams is much lower than we think it is in our heads!” Using this profound
thought Papa CJ discusses what business schools don’t teach us. Don’t miss the part about the three
things that constitute happiness!

Transcription
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Deepak Jayaraman (DJ): What are the three things that they don’t teach you at B-school?

Papa CJ (CJ): They don’t necessarily teach you empathy. A business school is normally an
environment with a whole bunch of A-type people who are very driven. | don’t think they teach you
how to sit back and smell the roses as they say. And I’'m a very big advocate of the offline world.
Nowadays, everything is about online, it’s Facebook and Twitter. | believe in the art of conversation.
I think, it’s beautiful to be able to just leave your phone behind, sit with somebody, have a cup of
coffee, and just talk. I’'m going off track from business school, but | don’t think it’s all about getting
to some destination really quickly. Sometimes, it’s nice to take a stroll and take your time to get
there, because once you get there, then what? So, | think business school doesn’t necessarily teach
you to enjoy the journey.

One of the questions I've always asked, especially young people who come to talk to me about
careers or things like that, | ask them, if you had a billion dollars in the bank, how would you spend
your time differently? Not what would you spend the money on. And, | think, that’s an important
guestion to answer. Often, somebody’ll say, oh | will travel to Europe for a month. When you
actually translate it down to what will that actually cost, let’s get to the specifics, often, | find that
the cost of our dreams is much lower than we think it is our heads. The problem is, we all think, I'm
going to work, I’'m going to achieve, I'm going to do this, and then | will do this thing that I really
want to do. Why? | mean, at the end of it, we’re all going to be dead. You're not going to take
anything with you. Why don’t you just enjoy yourself while you’re at it? Why does it have to be I'm
going to reach there, and then I’'m going to do that? | mean, there are so many people who, when
their lives are hit by some major tragedy — whether it’s cancer, whether it’s an accident, whether
it’s surviving one of those — that changes their perspective and they look at the things that they
really value in life. Why should you want to need to wait for something like that to happen to you
before you can start appreciating what is important in the world? | think, that is something that
business school does not teach you.
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DJ: True. That's quite profound and I've noticed, in the long run, as determinants of happiness and
fulfilment, some of these hold a greater cue.

CJ: You know, they say that happiness is where three things meet: pleasure, challenge, and meaning.
Often, we run for pleasure, challenge tends to get thrown our way one way or the other, but it’s that
search for meaning. So, if you can find that meaning and build your pleasure and challenge around
that, then you might find happiness.

Reflections from Deepak Jayaraman

DJ: 1 am a big fan of the work of Professor Stewart Friedman in Wharton who talks about the notion
of Work/Life Harmony. He urges us to look at our life in 4 porous compartments - Self, Work, Home
and Community and suggests that we undertake initiatives which tick multiple boxes rather than
having them as water-tight containers. When | juxtapose this with the work of one my Professors at
London Business School - Lynda Gratton and her work in 100 year life, she makes the point that we
all need to ensure that we are working in a way that is sustainable for several years to come. When |
used to train for Half Marathons, my trainer would say that the only variable you need to watch is
the pace at which you run. The rest will take care of itself.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

What they don't teach you in a B school: In a resource-scarce country like India, it requires
tremendous hard-work coupled with a blinkered focus to get to institutions of repute. However,
individuals need to broaden their perspective and horizons once they get through the gates and
prepare for their life ahead. Leaders share their wisdom around what they would do differently with
the wisdom of hindsight. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Xe gl I R-(e I N E IR LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Papa CJ - Nuggets

e 04.00 Papa CJ - The Full Conversation

e 04.01 Papa CJ - Why ‘Naked’?

e 04.02 Papa CJ - Oxford MBA, consulting, stand-up

e (04.03 Papa CJ - Plunging into stand-up

e 04.04 Papa CJ - Stand-up: Unknown unknowns

e (04.05 Papa CJ - Stand-Up: What it takes

e 04.06 Papa CJ - Lessons from a journey in stand-up

e (04.07 Papa CJ - Role of vulnerability in building trust

e 04.08 Papa CJ - What corporates could learn from stand-up
e 04.09 Papa CJ - Three things they don’t teach you in B-school

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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