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Context to the nugget

We all have an aim that we work towards. But in the feverish rush to achieve this goal, we often
forget something. Hear Kartik talk about what is really important before we set any goal or take any
career decision. It is something we hear a lot about but do we really follow?

Transcription
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Deepak Jayaraman (DJ): In summary, if there are a couple of takeaways or couple of thoughts that
you would want to leave behind with the listeners, what would be they be?

Kartik Hosanagar (KH): We have talked a little bit about entrepreneurs building leadership skills. We
have talked about the entrepreneurial journey. We have talked even about my path as an academic
or in general, people pursuing career paths. | would say that the big insight that | have got in my
career and also working with other entrepreneurs is something that we’ve heard so many times and
we’ve never appreciated: you have got to focus on the journey itself and not the end goal. | think,
we all have a natural tendency to focus on the end goal and to build our plans completely around
the end goal. But what | would say | have learnt by working with so many entrepreneurs who have
these beautiful end goals in mind they are building these great dreams, these beautiful castles that
they have built in their minds and they are going all out towards that. It so happens, in almost every
single case that, you know, you either reach that end goal and you discover that castle that you
thought was so beautiful, you get there and it’s not as beautiful as you thought. You will remain
happy if your journey was enjoyable, but that end goal loses its lustre by the time you get there.
More importantly, you almost never get to that castle that you have imagined. Along the way, you’ll
lose your path, maybe you'll get completely lost and you have to restart and go after a completely
new end goal. Or along the way, you’ll lose your path and you figure out some other path, and you
reach some other destination, some other interesting-looking castle but not the one you imagined.
It's this whole philosophy that we’ve been told so many times: focus on the journey and not so much
on the end goal. | think that’s what’s really important. You’ve got to enjoy every step of the journey.
So, when you’re making any career decision, whether it’s should | start a company, should | continue
to be the CEO, or should | take up this job, focus not on where it will take me, but what is that
process going to be like, as we get there.

Reflections from Deepak Jayaraman
DJ: I have been reflecting on this term focus on the journey for a while and here’s my take on the

topic. You know, focusing on the destination often is an external reflection process and it’s often
easy to process; it’s all about what'’s the product you are trying to build, what’s the market you are
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going after and so on. And a lot of us have been educated to process the world outside of us, but
focusing on the journey almost always involves a heavy element of internal reflection, which is often
nebulous. And to me that’s the biggest takeaway. A lot of people | see when they make crucial
decisions take the decisions based on external considerations without adequate reflection on the
inner world. It’s just worth persisting with that process of introspection however nebulous the path
might be than not doing it. Thank you for listening. | hope you found this conversation purposeful
and | look forward to having you at one of my subsequent conversations at the Play to Potential
podcast series. Bye now.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

In Summary - Playing to potential: This playlist captures the essence of what the speaker is trying to
say in their conversation. In a way, it captures the key principles with which they have approached
life which has brought them to where they are today. They share their perspectives on the mindset
we need to adopt as we navigate through life. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E-h 13 b U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Kartik Hosanagar - Nuggets

e (05.00 Kartik Hosanagar - The Full Conversation

e (05.01 Kartik Hosanagar - Academics as a career

e (05.02 Kartik Hosanagar - Highs and lows in academics

e 05.03 Kartik Hosanagar - Surprises in the academic path

e 05.04 Kartik Hosanagar - Impact of technology

e (05.05 Kartik Hosanagar - Backing an entrepreneur

e 05.06 Kartik Hosanagar - Leadership inflection points

e (05.07 Kartik Hosanagar - Building the leadership muscle

e (05.08 Kartik Hosanagar - Building an entrepreneurial culture
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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