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Context to the nugget

Start-ups often grow at a rate faster than the rate at which people build the leadership muscle. This
leads to the risk that your job may outgrow you. Hence, it is imperative to keep growing as a person
and as a leader. Ravi lays down three aspects you should focus on in order to grow with the times
and your organization.

Transcription
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Deepak Jayaraman (DJ): | am curious about how founders and entrepreneurs evolve as a company
grows. Specifically, | like the term you used in your book, ‘Conquering the Chaos’, hyper-
development, because in a lot of these situations, the rate at which the company grows is often at a
much higher pace than typically how the person would grow. So, any thoughts on how founders
could, sort of, turbo charge their personal development?

Ravi Venkatesan (RV): Actually, it’s not just for founders; it’s for anybody. In a rapidly changing
environment, the biggest risk is that the job will outgrow you or the incumbent and how do you
prevent that. | think, couple of things. First of all, this idea of learning agility is becoming more and
more central, which is, you have to have curiosity. You have to have the ability to learn new things.
So, that’s one thing. One of the things that | really, really encourage all the people in the
organizations | have worked with is, just start reading, whether it’s a book, internet, whatever, and
then develop curiosity. Curiosity is a muscle; the more you do, the better it gets. That’s one.

Number two is, you have to have self-awareness and that’s really hard. In fact, the more intelligent a
person is, the less self-aware they tend to be, because they’re so used to being right and getting a lot
of recognition for that. So, self-awareness is a hugely important quality. This is where mentoring
comes in. We’re not all born self-aware. Somebody has to hold up a mirror to your face and say,
‘Listen, please take a hard look. See how you’re part of the problem’. Cultivating self-awareness,
becoming more reflective, is a huge part of how you make sure that you grow with the times and the
job. I'd say, periodically taking on a challenge which is completely different, stepping way out of your
comfort zone, and being successful at it becomes important. That’s what I've tried to do every few
years. It gives you self-confidence. It strengthens your ability to learn new things really fast. You
begin to see patterns and connections across lots of things.

DJ: Is there an example there, in terms of how it played out in your career, the stuff that you took on
along the way?

RV: Yeah. As we discussed, | did Microsoft. Then, | went out and become a writer and | came into
contact with lots of companies. Then, | did boards and | got into the Bank of Baroda. Then, | did
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Social Venture Partners. And today, as a result, | am somewhat unique in terms of my ability to think
about business, government, civil society, have networks across all these realms, and therefore, the
ability to connect dots and connect people across these realms. It’s a huge competitive advantage if
you think about it. So, I think, it’s very, very helpful for people to, periodically, completely refresh
themselves. What happens otherwise also is that you turn 50, you’ve done only one thing, the world
changes, and it’s like back to ‘who moved my cheese’. And you’re fearful and just holding on for dear
life, hoping that you get to retire with dignity. You see that playing out in so many organizations all
over the world, and | think, that that’s really dismal.

Reflections from Deepak Jayaraman

DJ: The point around self-awareness is an interesting one. In India especially, a lot of the early
selection into educational institutes is often based on IQ. As a result, one finds several High 1Q,
relatively lower EQ professionals flattening out in their career development as they hit positions of
responsibility where themes around people leadership, collaboration and influencing start to matter.
The unfortunate bit is that | would like to believe there are several people with adequate IQ and very
high EQ that often don’t get access to the same set of opportunities just given the scarce resources
that are out there. The metrics of success often change as one grows in tenure. It’s a bit like in
cricket, in the first 15 overs when the fielders are in you could hit the ball in the air but get away
with it. But in the middle overs, if you did the same thing you would be caught. Several leaders don’t
change their ways as they grow and what was once their strength starts turning out to be a derailer.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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N T-L A RN ELCET RN NI Y Pod cast Whatsapp distribution group (+91 85914 52129)
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ravi Venkatesan - Nuggets

e 06.00 Ravi Venkatesan - The Full Conversation

e 06.01 Ravi Venkatesan - Driving social impact

e 06.02 Ravi Venkatesan - Early childhood wiring

e 06.03 Ravi Venkatesan - Career planning 2.0 for graduates

e 06.04 Ravi Venkatesan - Leading in India versus other markets

e 06.05 Ravi Venkatesan - Transitioning from Cummins to Microsoft
e 06.06 Ravi Venkatesan - Listening intently during transitions

e 06.07 Ravi Venkatesan - Picking leaders to invest in

e 06.08 Ravi Venkatesan - Hyper-development of a leader in a startup
e 06.09 Ravi Venkatesan - Executive to non-executive transition

e 06.10 Ravi Venkatesan - Gig economy and careers

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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