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Context to the nugget

Unlike the analogue world, employees and customers in the digital world are at the centre and the
organization and processes are built around them. This makes the hiring of employees a very
significant task. How does a leader go about hiring someone and what are their markers for
potential? Don’t miss the insightful anecdote about The Knowledge test that the London cab drivers
have to take and how that is relevant to this nugget.

Transcription
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Deepak Jayaraman (DJ): Let’s go back to one of the themes from the leadership standpoint, which is
hiring, talent acquisition. Give us a sense of how that space is shifting, given digital. How are
companies innovating using digital to hire leaders at the top, both in terms of what they’re looking
for, the digital quotient or a digital mindset, and the technologies that are aiding better decision-
making from a talent-acquisition standpoint?

Abhijit Bhaduri (AB): Again, one of the polarities is that in the analogue world, while all the
companies said that people are our most important assets or customers are king, neither of them
was actually true. In the real world, people didn’t care either about employees or about customers.
In the digital world, actually it’s just the reverse. You have to put the employee or the customer at
the centre and then build the rest of the organizational processes around it. This actually is a very
different mindset. So, the way in which the process of talent acquisition works is that you hire
people not for competencies, but you hire people actually for their ability to learn stuff. So,
competency is the old analogue model, where you have a world which we know, which we
understand. There is the defined path, the roads are already created. You just need to have people
who know how to navigate those roads very well. So, it is really like being a bus driver, a school-bus
driver. You have a particular route it may be very crowded, very complicated, but it’s a predictable
set. Now, in this digital world, you are really looking for the cabbie who will be able to pick up weak
directions. For example, when they train cabbies in London, they actually put them through a couple
of years of training. You should be able to give then a very random street, landmark, or something to
that effect and say, ‘Oh, there is a pub which is known for the fries that they do and there is a
laundry which is right next to it, which has got a funny name | think it’s the name of a movie and
that’s the place where | want to go’. The person should be able to actually take you there.

DJ: It’s almost like a different set of skills. It’s not just how well you drive the car but how well you
navigate...

AB: And build a conversation with the client, being able to engage the people. It’s a very different set
of requirements. In the digital world, there is no precedence. So, what happens is, the world is going
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to be made up of people who know how to create roads rather than drive on roads which are
already created.

DJ: To your point, how do you test for learnability?

AB: Most people who are curious have, at some point of time, picked up stuff which they’ve tried to
learn on their own. | just was speaking half-an-hour back to a person who is teaching a class in this
particular organization. They’re actually teaching someone how to run a particular software. | said
‘That’s very impressive. How did you learn it?’ He says, ‘Il have never attended any class. | used to
listen to all these people talking about it in the online forums, and then | would go and try out the
different things. And as | experimented, | discovered that | could actually figure out many different
options. So, people would post screenshots. | would look at them and sort of try.” | have met so
many people who've picked up you can’t reach expertise level, but you can pretty much get way
past average, which means you are pretty much at the other end of the bell curve so | think it is
possible for people to do that. However, one must also then say, while it is possible to sort of, let’s
say, go from 0 to 85 by learning on your own, then there is another aspect which actually takes over
beyond that, when you want to really take it to the real realm of expertise. Then, you are looking at
feedback, deliberate practice, and all that stuff that makes people move, crawl up from 85 to a 100.
Then, that’s a very, very, very slow glide.

Reflections from Deepak Jayaraman

DJ: Claudio Fernandez Araoz, an ex-colleague of mine from EgonZehnder, in his insightful HBR
article, 21st century talent spotting, talks about markers for long term potential. He talks about how
we should look for how much energy people derive from 4 things - Curiosity (learning new things
and growing through feedback), Engagement (connecting with people); Insight (making sense of
data and complex patterns) and Grit. In a world with increasing number of unknown unknowns
these markers might be a much more accurate predictor of executive success than just relying on
competencies. The key insight here is that indicators of future potential is likely to come from where
people derive the energy and less from what they do well today and these two might be
uncorrelated sometimes. Thank you for listening. For more please visit playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Spotting Potential: As we move towards a world where intrinsic capabilities count for more and
more, how we spot diamonds in the rough is a capability that will begin to matter more and more.
This is as relevant for hiring as for investing. Leaders across disciplines share their insights on how
they look for raw potential that can then be honed. You can access the playlist here.

Effective Hiring: Staffing up your leadership team thoughtfully is one of the key roles of a leader.
However, the paradigm for hiring in the digital world is changing as we move towards a world where
intrinsic is beginning to matter more and more. Leaders across domains share their insights on how
one could hire effectively. You can access the playlist here.
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Curiosity: "A Curious Mind” by Brian Grazer (Oscar winning Producer of movies like A Beautiful Mind
and Apollo 13) was the inspiration behind the Play to Potential Podcast. In this playlist, Leaders
reflect about the role of curiosity and how it has helped them in their journeys. As Alvin Toffler says,
the llliterate of the 21st Century will not be those who cannot read and write, but those who cannot
learn, unlearn and relearn. You can access the playlist here.

Digital: As we move from an Industrial era with linear supply chains and long shelf-life to a Digital era
with interconnected ecosystems and ephemeral shelf-lives of ideas and products, the rules of the
game are shifting. This requires leaders to rewire themselves and start behaving very differently.
And this change can be hard. Perspectives around how we should deal with the Digital Tsunami. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L A RN ELEE T [ BN M EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Abhijit Bhaduri - Nuggets

e (07.00 Abhijit Bhaduri - The Full Conversation

e 07.01 Abhijit Bhaduri - Intro to digital tsunami

e 07.02 Abhijit Bhaduri - Hiring for the digital world
e 07.03 Abhijit Bhaduri - Personal branding

e (07.04 Abhijit Bhaduri - Integrating into a startup

e (07.05 Abhijit Bhaduri - Leadership development

e 07.06 Abhijit Bhaduri - Digital mindset

e (07.07 Abhijit Bhaduri - Building digital habits

e (07.08 Abhijit Bhaduri - Role of Chief Digital Officer
e (07.09 Abhijit Bhaduri - Career planning 2.0

e (07.10 Abhijit Bhaduri - In summary — Playing to potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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