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Context to the nugget

Culture is often seen as something that large organizations need to worry about. However, if a start-
up tackles the challenges of culture from the very beginning and clearly defines its competencies and
values, it could be a significant competitive differentiator especially during the scaling up phase.
Hear Abhijit elaborate on the start-up ecosystem in this nugget.

Transcription

kkkkkkkkkk

Deepak Jayaraman (DJ): To move to a different theme, | am curious about this whole start-up
ecosystem. As companies grow, clearly there is a point where there is a need for people with
experience to start coming and leading chunks of the business. What are some of the lessons to be
learnt on managing this transition well? For this set of people who have brick and mortar skills,
trying to settle into a company which is young, which is growing in the digital era, with a bunch of
people who probably speak a different language and are from a different generation. What are some
of the themes that emerge in terms of handling these transitions well so that they don’t become
points of fracture?

Abhijit Bhaduri (AB): Most of the times, if you look at the start-ups, and this is fairly universal, which
is, you cannot think of having a start-up without a technology pass, somebody who is the CMO,
somebody who is looking at security, somebody who is the CFO, one could sort of go on with that
list. But it’s pretty common to find companies who do not have a CHRO. Most of the times, if you
talk to founders, the best-case scenario they say, ‘It’s so important | will do it myself’, which is, of
course, really like saying, ‘I think surgery is very important, so | would like to do it by myself’ or
something to that effect. Start-ups when they fail, they do not fail because well, of course, they fail
because they do not have a great product market fix, but the ones which make it past that stage
they inevitably face challenges which are driven by the fact that they haven’t focused on the softer
issues of building an organization. This could be the way that you’ve designed the org structure, the
way that you’ve designed the leadership team capabilities, the kind of org culture that you're
building.

Some of the largest unicorns around the world today, if we are looking at it, they face challenges
which are really around culture, they’re the softer issues which are about what kind of values are we
going to hold people to. The moment you actually make those choices, it changes the trajectory in
multiple ways. Because if you say we are going to have these values, these are the ones which we
are articulating, these two or three things that we think are core values for the organization, when
you articulate something like that, parallels, you have to ask yourself, “‘Would | be willing to let go of
a candidate who's extremely competent we need just those skills but that person does not display
these values that we have identified as critical?’ If that were to be the case, how would we deal with
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it? And most of the times, these are things that we haven’t thought of, so we say, ‘OK, you know,
this time we’ll make an exception, we’ll coach this guy, but get this guy on board’. The moment you
start doing it, you have to be aware that you’ve let go of a very vital piece and the implications of
this are not visible in the short run. Therefore, most people do not understand how serious an error
it is and they realize it only when there a crisis.

There are enough examples of companies in the world which are very successful otherwise, which
have had this kind of a challenge. They’ve had challenges of culture, which is how it explodes,
because of either a harassment suit or it could be about the way some senior official has behaved in
public, all of these things. And later on, many of these people have turned back and said,’ | need
leadership help, | need someone to coach me, | think | need to grow up, | need to be mature’. These
are all the words people have used. This is something that you need to do not after you’ve hit a
certain benchmark in terms of turnover, which is how people look at it: these are luxuries we’ll do
once we hit a certain turnover or scale. These are things you start doing the moment you’re hiring
beyond the original lot of people who started to form the company. That is very hard, because now
you are saying that OK, first of all, nobody wants to join me, now if | sort of sift out people based on
values and all this fuzzy stuff, how am | going to ever run the business? And that’s exactly where
compromises start to take place.

Reflections from Deepak Jayaraman

DJ: The key takeaway here is that Culture is often seen as something that large organizations should
think and worry about. But if handled well early enough, it could be key glue that holds the
organization together and could become a competitive differentiator as the organization scales up
over time. Thank you for listening. For more please visit playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, Consulting to Industry/Investing etc.) You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Xe i I R-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Abhijit Bhaduri - Nuggets

e (07.00 Abhijit Bhaduri - The Full Conversation

e 07.01 Abhijit Bhaduri - Intro to digital tsunami

e (07.02 Abhijit Bhaduri - Hiring for the digital world
e (07.03 Abhijit Bhaduri - Personal branding

e (07.04 Abhijit Bhaduri - Integrating into a startup

e (07.05 Abhijit Bhaduri - Leadership development

e (07.06 Abhijit Bhaduri - Digital mindset

e (07.07 Abhijit Bhaduri - Building digital habits

e (7.08 Abhijit Bhaduri - Role of Chief Digital Officer
e (07.09 Abhijit Bhaduri - Career planning 2.0

e (07.10 Abhijit Bhaduri - In summary — Playing to potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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