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Context to the nugget

So we know there is a digital world out there, vastly different from the analogue one we have been
used to. This digital world demands new kinds of leadership, culture and relationships. We need to
have a digital mindset to navigate this new world but how do we go about it. In this nugget, Abhijit
gives you simple tips to start the journey and formulate digital habits.

Transcription
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Deepak Jayaraman (DJ): Maybe just wearing a coach’s hat, if we talk about where does one start?
What have been your thoughts on just triggering this shift? One understands that there is a different
world out there. Second, is recognizing the polarities and the ‘and’ world. But really, how do you
start moving the needle?

Abhijit Bhaduri (AB): The first thing that you do is, build it around your daily routine. This is not a
world where the rules are documented, where you attend a five-day class and you are coming back
completely prepared to face the world. This is the place where you will have to really learn to carve
out your own dirt road, and that means, creating forums. | have seen people who will, actually, in
their office, spend lunch time every day with a different person, trying to learn something. Once you
start demonstrating that curiosity and you’ve actually built it into your routine, then every day you
are picking up something. It’s a part of the way that you operate. You read something online, you
post something online because this is the other thing that a lot of people believe that if | were to just
lurk around on Twitter or Facebook or any platform I’m not even going to mention Snapchat
because most people beyond 30 do not understand Snapchat that you are looking at, and even if it’s
not necessarily through social media, just to be able to get a bunch of people together and try and
have conversations.

Learning today in the digital world is through conversations and that conversation... Technology
platforms are really helping you connect to a very large audience. So, when you distributed prints of
photographs, you could only do a finite number, you could do 100, 200, 500, but today you can
upload a digital photograph, and a million people can see it in like a couple of seconds. So, this
opportunity to scale up... Now, you may not be able to learn from a million people at the same time,
but if you curate the ideas well, you will be able to actually start getting insight about the languages.
It's really about learning new a language, so you learn the alphabet first and then you really try and
form small words, and then you kind of get onto sentences and do that. So, it is the same principle
that would work, trying out different things on a sustained basis, whatever takes you’re fancy. Pick a
subject that you are deeply passionate about and try and teach that to people. So, social media is
not just about getting... A lot of people look at that as a megaphone: now that | can potentially reach
three billion people, | am going to really use it like a megaphone and announce my presence. It

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/105
http://www.playtopotential.com/

Podcast Transcript 07.07 Abhijit Bhaduri - Building digital habits
Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

doesn’t work like that. It’s not a medium to speak to; it is a medium to listen. It’s a medium to learn,
it’s a medium to teach. So, you learn the fastest when you try to teach people something.

DJ: And what would be an example of that?

AB: For example, look at some of the most popular YouTube stars, and by that | don’t necessarily
mean the paid stars who have got like 50 million followers, | am talking about the average Joe, who
is sharing his or her interests in life. It could be you're a great cook; share a recipe. You’ve learnt a
particular skill? Share that. You know how to draw? Teach us how to do it better. Help me become
better and that’s the value add you can do to me. Or you are a business leader; you understand a
sector and a particular industry very well. Help me make sense of this: why is that company doing
ABC? Put out a commentary. | mean can you become someone like the John Oliver of the business
world? Let’s say, in a particular sector or maybe at least even of your company, even if you don’t
want to do it on Facebook, can you do it internally in the company? Maybe hold a weekly
conversation, just say, this is so and so person’s view of the last seven days as life has unfolded. You
may start off with only two-and-a-half people in the room, but believe me, once the word of mouth
happens, you will run short of room space.

DJ: I think it goes back to the earlier point you made about showing up time after time after time, so
sort of the consistency.

AB: ...Consistency! A brand is about consistency. You don’t do one thing today and then wait for six
months and then do something else nobody notices.

Reflections from Deepak Jayaraman

DJ: The key takeaway here is that one needs to pick a topic that one is deeply passionate about and
find ways of connecting with people around it, whether it is teaching, learning or sharing. Given that
this game is about consistency over a prolonged period of time, the only way to make this happen is
if you are deeply curious about the topic and you will not run out of steam in a few days or weeks.
Thank you for listening. For more please visit playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Digital: As we move from an Industrial era with linear supply chains and long shelf-life to a Digital era
with interconnected ecosystems and ephemeral shelf-lives of ideas and products, the rules of the
game are shifting. This requires leaders to rewire themselves and start behaving very differently.
And this change can be hard. Perspectives around how we should deal with the Digital Tsunami. You
can access the playlist here.

Staying relevant: How do we stay relevant as we go through our journey is something that keeps a
lot of us awake. This is both in the context of refreshing and rejuvenating ourselves over time and
also ensuring that our skills and capabilities are fit for purpose in the world we live in and the future
of work. You can access the playlist here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo oW [ g1 oJU1alo] W= (Lo L[ N EE-h 1M V: By i b 10|

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

kkkkkkkkkk

Abhijit Bhaduri - Nuggets

e (07.00 Abhijit Bhaduri - The Full Conversation

e (07.01 Abhijit Bhaduri - Intro to digital tsunami

e (07.02 Abhijit Bhaduri - Hiring for the digital world
e (07.03 Abhijit Bhaduri - Personal branding

e (07.04 Abhijit Bhaduri - Integrating into a startup

e (07.05 Abhijit Bhaduri - Leadership development

e (07.06 Abhijit Bhaduri - Digital mindset

e (07.07 Abhijit Bhaduri - Building digital habits

e 07.08 Abhijit Bhaduri - Role of Chief Digital Officer
e (07.09 Abhijit Bhaduri - Career planning 2.0

e 07.10 Abhijit Bhaduri - In summary — Playing to potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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