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Context to the nugget 

Thinking about a career has moved away from a linear notion – educate, work, retire. Also the idea 
of working in one company for the rest of your life has become obsolete. So how should one think 
about their career in this digital age? How can people stay relevant? Abhijit believes that skills will 
become obsolete quicker and gives tips about how to navigate their careers. 

Transcription 

********** 

Deepak Jayaraman (DJ): I want to talk about building careers. I read your book and found two or 
three themes quite interesting. One is about commoditization of expertise, second is about being 
perpetual beta, and the third is moving from a ‘T’ to a ‘Pi’ in terms of how you build capability. So, 
one, how should people think about careers, how has that paradigm changed in the world we are in? 
And second, how do people think about staying relevant given the number of moving pieces?  

Abhijit Bhaduri (AB): We have moved from a time when people stayed in one company over their 
lifetime. That is my dad’s generation. They kind of stayed in one company and never changed and 
that’s how the world was; it was a far more stable, predictable world. Then came people like us, who 
actually started off in one company and then moved through different employers. I’ve moved 
through several employers and sort of done that. And we are now going to hit to a time when 
individuals are actually going to hold multiple jobs. One individual will be employed simultaneously 
with three or four employers. And then, there is going to be another disruption because skills are 
going to become obsolete very quickly and business models are actually going to go out of the 
window very quickly. You will come to a scenario where most people will get forced to shift out of a 
particular company or particular career and they will hop through careers. So, you could be a 
software programmer one day, and then as that skill becomes obsolete and you sort of are no longer 
the prized commodity in the market, people will switch maybe and run a coffee shop somewhere 
and then maybe pick up another skill, learn music and teach music somewhere for a living, and then 
comeback and learn the latest language and then maybe comeback to something else and maybe 
teach history somewhere. So, the ability for people to navigate through careers is actually going to 
be driven by people’s ability to learn many different things. The more you can learn many different 
things, the more opportunities are going to come for you. And the more you are going to get hung 
up about, you know, ‘so I have to wait to be certified and coached and do all that,’ I think it’s going 
to be very hard for people to live with that paradigm because those options will reduce dramatically. 

DJ: Specifically, your views on moving from a ‘T’ to a ‘Pi’. Are there examples where people have 
done it well?   
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AB: You remember I was talking about this individual who’s an expert in machine learning and has 
got interest in archaeology and loves classical music and has dreams of writing a book? This is pretty 
much people who can live in that ‘and’ world, the polarities. They are as comfortable talking about 
artificial intelligence and machine learning as they are about discussing the nuances of great fiction…  

DJ: It’s not even a Pi, right? It looks like an octopus, the number of…  

AB: It’s actually the fact that. You have one leg of that symbol [pi] that is straight and the other’s got 
a little curve there, which in my mind is the piece which is you learn about many different things so 
that you are able to use your expertise in that other depth area across many different contexts. So, 
this person, for example, that I was talking about, he’s created apps for the healthcare industry. He’s 
done it a bunch of different times, and he says that it’s insight that he’s gained from his archaeology 
expeditions. And I was trying to figure out, how archaeology is connected to building apps and he 
then explained to me the principles. When you look at a site, how do you deconstruct something 
which you have no clue about? So, how do you sort of go to a particular site and then look at the 
artefacts which are lying there and then say that you pick up something. What could this have been 
used for, what is the possibility? And he was saying that the important thing is to not get 
conditioned by, what would I use it for? So, what would somebody from a different time and 
generation have used it for? And that I think is the mindset which is going to thrive in the new world. 
So, ‘and’ in a very blatant way. 

DJ: One of the points that you touched upon is the gig economy. I think as we move towards a world 
where the boundary walls are coming down given technology is making coordination a lot easier and 
seamless what’s your advice to people in terms of how they think about committing to an 
organization and building a career there versus participating in the gig economy through a portfolio 
of strengths?  

AB: I think organizations, if they are able to leverage and get people excited in multiple ways, to the 
example that if when the person’s ability to code is diminishing, and they aren’t being effective in 
that world and they’re changing over to a different language altogether inside the organization, the 
same individual could be kept engaged. If I know that this person’s really passionate about starting 
their own café, then the person could start the café inside the organization. Potentially, it’s a 
frivolous example, but then people can move between adjacencies… 

DJ: It’s a great way to think about the need for the organization to listen as well to the aspiration of 
the individual. It’s not just a standard path, right?  

AB: Yeah! Because we assume that everybody who is an engineer, loves to be an engineer. This is a 
mistaken assumption. People have many different aspects and I think this is the one big shift in the 
workplace which is already happening. The ability of the employer to encourage you to bring your 
full self to work, so the work, whatever you are doing, bringing in your hobbies and your passion and 
your interest and that little dream, putting all of that into the work that you are doing today, 
whatever it is and figuring out a way to build that into the work that you are doing. I think it’s the 
definition of very successful careers or employee engagement. Employee engagement is not about 
celebrating birthdays of employees, which is how a lot of companies do it, because they are like 
frivolous transactions. But if you are really able to engage people and teach them different skills and 
keep them curious, that’s one of the biggest things about building people’s engagement. 
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Reflections from Deepak Jayaraman  

DJ: Couple of boos  comes to mind in this context one is the book by a former Professor of mine 
from London business School Lynda Gratton in a book “100 Years Life”. She talks about the fact that 
earlier people led a reasonably linear life and moved from education to career to retirement in a 
sequential way. She says that if you knew somebodies age you knew their stage. Now that paridime 
is shifted completely you might have a 27 year old taking a sabbatical after selling off his company or 
a 65 year old doing a PHD to reskill himself or herself. The second book that comes to mind is a book 
“The Alliance” by Reid Hoffman one of the Co founders of Linkedin in the book he and the other 
authors talk about situations where loyal talented employes might find themselves passionate about 
something which might occasionally be tangential to where the organization is headed. I feel its 
become a lot more critical for organization to listen intantly to their employees and see if they can 
cab out flexiable career paths or projects where common ground can be found between where the 
company wants to goand what energize the individual. In the book they talk about structuring win-
win alliances almost like the 6 month rotation program that new graduates are put through for 
employees and organization to craft this and take stock of it and move forward. Thank you for 
listening. For more please visit playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational Principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

 

  

https://www.playtopotential.com/audio/107
http://www.playtopotential.com/
https://www.playtopotential.com/tags/navigational-principles
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129


Podcast Transcript 07.09 Abhijit Bhaduri - Career planning 2.0 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

 2020 Play to Potential Podcast. All Rights Reserved.  
 

4 

Abhijit Bhaduri - Nuggets  

 07.00 Abhijit Bhaduri - The Full Conversation 

 07.01 Abhijit Bhaduri - Intro to digital tsunami 

 07.02 Abhijit Bhaduri - Hiring for the digital world 

 07.03 Abhijit Bhaduri - Personal branding 

 07.04 Abhijit Bhaduri - Integrating into a startup 

 07.05 Abhijit Bhaduri - Leadership development 

 07.06 Abhijit Bhaduri - Digital mindset 

 07.07 Abhijit Bhaduri - Building digital habits 

 07.08 Abhijit Bhaduri - Role of Chief Digital Officer 

 07.09 Abhijit Bhaduri - Career planning 2.0 

 07.10 Abhijit Bhaduri - In summary — Playing to potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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