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Context to the nugget

Getting into professional sport can be a “low odds” decision often. If one doesn’t have the financial
buffer, it is often tempting to go towards the safer option to pursue education and get a job. Viren
talks candidly about how he comes from a family with no prior sports background and how he
navigated some of these questions during the points of inflection when he had to take a call.

Transcription
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Deepak Jayaraman (DJ): To rewind the clock, | want to talk about your journey. A lot of people,
especially with income challenges, might end up picking the safe option and going to academics to
ensure at least they have the base case covered. What’s been your journey through that phase and
what’s the advice you give to people who are at those crossroads where they have to make a choice
between committing to sport versus playing it safe?

Viren Rasquinha (VR): In India, traditionally, when you come to tenth standard or twelfth standard,
you always have to make a choice in life. And | came from a background where exactly you had to
make that choice, because my mom was a doctor and dad was an engineer. Two elder brothers were
computer engineers. | didn’t come from a background of my family playing sport. My family was
sports loving, but they didn’t play sport competitively. In fact, I, myself, also was on the Mumbai
merit list in SSC. At that point of time, in all honesty, | didn’t understand a single scientific equation. |
saw my mother’s big medical books and | saw my brothers’ even bigger engineering books, and |
thought, you know, that’s not for me. So, when | was in tenth standard, while the world and its uncle
wanted me to study and become a doctor or an engineer, all | wanted to do was play hockey.
Coincidentally, when | was 27 years old and | retired and | eventually retired from the sport very
early, possibly, before my time the world and its uncle wanted me to play for another four years,
while | wanted to study. So, things reversed 12 years later.

It’s just something about me following my heart always. And | have to admit here that | was very
lucky, because like all parents, my parents were very strict with my eldest brother, so he had to do
engineering. Second guy, OK, but he went into that line as well. And, | think, they were just not
bothered about me, so | was lucky enough that | could do whatever | wanted. Having said that, |
think, for some reason, | don’t know why, but | just always backed myself and | just made one
decision that since playing hockey was my choice, | wouldn’t take a single penny from my parents to
play the game. When | was out of tenth standard, | was taken by Tata Sports Club hockey team on a
contract, when | was in eleventh standard. | used to get a princely sum of 2,000 rupees which was a
huge amount at that point of time. And when | was going to junior college, | was the only one from
all my friends who was earning 2,000 rupees, big sum of money back then as pocket money. So, one
thing just lead to the other and | ended up here.
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| can say that | have never been someone who has thought long term and | never thought that |
would go on to play for India or | would captain. | dreamt of that, but with young kids, you want to
dream about something but you don’t actually believe at that point of time that it will happen, it will
actually happen. So, | never looked at it as a career then. | just love playing hockey. | love playing
sport. And now, | know that | just want to be in sport. Sport is what | know best. Sport is what | love
best. | mean, here at 0GQ, every single day that I’'m at work, | love what | do. And there’s not been a
single morning that | can remember where | say, oh god, | don’t want to go to work and | am not
enjoying this and it’s painful. So, for me, as long as | am dealing with sport, | am really very happy.

Reflections from Deepak Jayaraman

DJ: The key takeaway for me was the notion of listening to heart at crucial junctures and letting that
guide the way. Clearly, there are other considerations that come into play but this is an important
piece that | see people not paying inadequate attention to. What do you love, what gives you
energy, what are you passionate about, when are you in FLOW there are different phrases used to
describe it but often leaders transition based on what I call a skills based view which is saying here is
a portfolio of skills and capabilities | have built and where all can | deploy them. That is one way of
doing it but if you can marry that thinking with some inputs around what gives you energy, it just
makes the journey more fun and sustainable over the medium to long term.

Thank you for listening. For more, please visit Audioboom.com and look for Play to Potential. Now
the podcast is available on iTunes as well if you happen to be an Apple customer.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Early career: We live in a world of abundance of choices and that can be disconcerting and
paralyzing. Leaders across fields talk about how individuals should think about some of their early
career moves including the very first job that they need to think of when they graduate from an
educational institution. You can access the playlist here.

Insights on career paths: There’s nothing like learning about a path from somebody who has walked
it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.

Sport: Accomplished sportsmen like Vishy Anand, Viren Rasquinha and Vijay Amritraj talk about how
they thought about Sport as a career. It can be a low-odds profession and it is critical to be
thoughtful about taking the plunge and committing fully to Sport. You can access the playlist here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo oW [ g1 oJU1alo] W= (Lo L[ N EE-h 1M V: By i b 10|

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Viren Rasquinha - Nuggets

e (08.00 Viren Rasquinha - The Full Conversation

e (08.01 Viren Rasquinha - 0GQ and how you can contribute

e (08.02 Viren Rasquinha - Committing to sports as a career

e (08.03 Viren Rasquinha - Transitioning from playing to captaining

e (08.04 Viren Rasquinha - Spotting potential

e 08.05 Viren Rasquinha - Playing hockey to MBA at ISB

e (08.06 Viren Rasquinha - Joining OGQ — Role of serendipity

e (08.07 Viren Rasquinha - Building the grit muscle

e 08.08 Viren Rasquinha - Picking a coach — Learning from Mary Kom’s example
e 08.09 Viren Rasquinha - In summary — Playing to potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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