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Context to the nugget 

Selecting a coach for a leader can be a reasonably ambiguous task. Prakash talks about how we 
could learn from the world of sport in ensuring that we get a coach who is fit for purpose. 

Transcription 

********** 

Deepak Jayaraman (DJ): One of the pieces companies often don’t spend enough time on is how they 
should go about selecting a coach. Often they decide that somebody needs a coach but the how 
piece is often left relatively unresolved. Given you’ve been an observer of cricket, what’s been your 
observation in terms of how sports teams, specifically cricket teams, select coaches and the ones 
that have made a difference? Are there any lessons that can be learnt in the corporate world on the 
selection of coaches, specific to a situation?  

Prakash Iyer (PI): There are two or three things that teams do as they start looking at coaches and 
there are some lessons in what they also make sure that they don’t focus too much on in that search 
for the right coach. I think, it helps to ensure that the coach’s had familiarity with the environment 
that he will be in. Therefore, it’s important to have played the sport at a reasonable level of 
proficiency. That’s important. So, it’s not about how many runs you have scored in test cricket or 
how many hundreds you have or whether you have the highest. It’s important that you’ve actually 
been in that scheme of things where you wake in the morning, there is a test match, and there is a 
game to be saved. You understand what it means to lose, you understand what it means to be hit 
out of the park. So, you’ve been there. I think, that level of familiarity and experience is important.  

I think, they also look for some levels of proven credentials in this ability to coach. A mistake that 
corporates sometimes make with coaches, and cricket teams seldom do, is to believe that someone 
who’s scored a lot of runs will automatically make for a great coach. That’s something that, I think, 
teams have figured very quickly. So, teams want a coach who’s been there at the highest levels, but 
once you tick that box, it’s not about how many runs you’ve have scored. It’s not about saying, oh, 
he’s been such a good batsman, let’s get him as the coach.  

I think, some level of formal training helps. So, I think, a lot of coaches that you see around today 
have got formally trained in becoming level 1, level 2, and level 3 coaches. So, apart from 
understanding the psychology of sport or the psychology of a batsman or a cricketer, you also 
understand what it takes to coach somebody. What can you teach, how do you train what are some 
of the tools, some of the techniques that you can use? I think, that’s something again that 
corporates would do well to, perhaps, look at. So, you might get tempted by the fact that someone 
seems to be the right kind of guy — ‘and why’s he a good coach. Because, you know, he is very good 
with people.’ But that is not necessarily a sufficient condition to say that this person will make for a 
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great coach. So, some level of formal qualification/training/familiarity with tools and techniques, I 
think, can help.  

The third thing, I think, that cricket teams do very, very well, is to look for references. So, you might 
be coming in to coach a team today, but they want to know, weren’t you second level coach for the 
New South Wales team? How did you do there? Then, didn’t you spend a summer working with the 
Middlesex second eleven? How did that go? How did that team do? Then, you try and say, hey, is 
there somebody in that team we can reach out to, to just get a sense of what was it like to have this 
person in the dressing room? I think, that level of diligence is useful. I think, I would urge corporates 
to also perhaps do that as they look at a coach and not, perhaps, get swayed by reputation. I think, 
it’s tempting to think that oh, he was such a big person or she was such a big name in the corporate 
world, so we’ve got that person as a coach,  wow, we’ve got a big win here. The euphoria will last for 
the first few hours before you get that person in. After that, it’s about how effective is that coach in 
working with the coaching. 

Reflections from Deepak Jayaraman  

DJ: As a prior search consultant, I sometimes find it fascinating to note the lack of rigor in a lot of 
companies when they select a coach. At some level, this is no different from a search where you 
have a set of criteria and you evaluate candidates around it and most importantly, you do industry 
references around the same set of criteria, have a short-list and get the leader to meet a couple and 
then pick the candidate. But if you sort of... how people treat executive recruitment from coach 
recruitment it’s often interesting to see the stark contrast in terms of the rigor that applied to the 
selection process. 

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on 
ITunes, Stitcher or one of the other Podcast apps. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Coaching: The business world is slowly waking upto the fact that just like in elite sports, there is a 
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing 
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their 
insights around how one should pick a coach and get the most out of such a relationship. You can 
access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 
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Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Prakash Iyer - Nuggets  

 09.00 Prakash Iyer - The Full Conversation 

 09.01 Prakash Iyer - Playing in the gig economy 

 09.02 Prakash Iyer - The art of storytelling 

 09.03 Prakash Iyer - Building a personal brand 

 09.04 Prakash Iyer - Selecting a coach effectively 

 09.05 Prakash Iyer - Picking the first job after IIM 

 09.06 Prakash Iyer - Career in consumer goods 

 09.07 Prakash Iyer - Shifting your goalpost over time 

 09.08 Prakash Iyer - Unlocking the potential 

 09.09 Prakash Iyer - What they don’t teach you at IIM-A 

 09.10 Prakash Iyer - In summary — Playing to potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  
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