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Context to the nugget

There is a lot of literature around how entrepreneurs should demonstrate resilience when hit with
failure or tough times. Avnish talks about the role of preparedness in navigating choppy waters.

Transcription
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Deepak Jayaraman (DJ): So, Baazee.com and then the bubble burst very quickly, around 2000. Walk
us through that phase. The reason | ask is, there are enough discussions that happen around
entrepreneurs having resilience, but | am always curious about what that means. How does it get
really tested and how does it show up?

Avnish Bajaj (AB): | think, | will give a little bit more context prior to that, because I think it applies to
any entrepreneur who happens to listen to this. | never rule out the role of luck but | also say, luck is
the cliched preparation meeting opportunity. Now, if you look at after we landed, we raised 21
million dollars at a valuation of | don’t know a few hundred crores within six to eight weeks with
three rounds of funding, including the last round being led by News Corp. When you have a lot of
money, resilience comes easier. The point | am trying to make is, there were enough people at that
stage who were saying why do you need it, why do you need to do this. And to me, one of the core
reasons Baazee survived, other than the fact that we may have learnt on the job and done a great
job over a period of time, was that we had raised enough money. To me, a strong balance sheet
gives you strategic flexibility and often people miss this, especially in India. They try to over optimize
along the way. So, we got lucky. We raised a lot of money but that’s because we also were very good
with PowerPoint and Word, and we had been preparing for a long period of time. As soon as we saw
an opportunity, we jumped on it and that’s a theme which plays out with Baazee over a period of
time.

After that, | would say, the second place where part luck, part what we did and | would give Suvir
also credit for this quite a bit is, we had built a very good, strong, solid team very early, and this was
before the bubble burst. The fact that they joined us before the bubble burst may be not a big deal.
We were getting talked about a lot, a ot of money raised. The fact that we managed to retain them
through the worst of times, and not just them, all of Baazee, over three-and-a-half, four years; total
involuntary attrition was 10%.

DJ: And how did you do that?

AB: It was a family culture. So, by the way, when eBay acquired us, they did a market benchmarking,
and the average salary went up 40%. But people made a lot of money; our ESOPs went all the way
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down to the office boy. So, that’s just a financial way of doing it. There are a lot of non-financial
ways of building that ownership.

These were still the days where | remember, | used to go to some offices and when the founder,
promoter would walk in, people would stand up; we were on first-name basis. So, today, that is
considered par for course. It was very unique at that point. And | was with the eBay India country
manager earlier today and we were planning the Baazee reunion next month, which happens every
year, where the attendance is 60-70% and people fly in globally. So, | think, managing to create that.
It is no one single formula, but it was a meritocracy, no politics, open door, highly performance-
oriented culture yet caring. And caring would come out in different ways when somebody was
having problems, right from the top down, they would get help. So, | think that was a very big part of
us being resilient. So, we had a bank balance and we had an emotional bank balance. So, both were
there, which makes resilience easier.

Then, | would say, we learnt on the job with a very smart team which was very open. We kept
learning on the job and navigating the changing environment. Again, timed certain things which |
would think, we should take credit for. At the absolute bottom and nadir of the burst, we acquired
our only competitor at a very, very financially attractive construct. And the market just happened to
pick up three—four months later. Then, we were in a very good place.

Reflections from Deepak Jayaraman

DJ: This was an interesting angle. Normally people talk about resilience as a response to a certain
situation whether it’s failure or an external shock, but to have Avnish talk about how credit in the
bank whether its financial credit or emotional credit could help you be better prepared when a
shock hits you was an interesting perspective. Thank you for listening. For more, please visit
audioboom.com and look for Play to Potential or subscribe to the podcast in iTunes.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo oW [ g1 oJU1alo] W= (Lo L[ N EE-h 1M V: By i b 10|

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Avnish Bajaj - Nuggets

e 10.00 Avnish Bajaj - The Full Conversation

e 10.01 Avnish Bajaj - Goldman Sachs versus McKinsey

e 10.02 Avnish Bajaj - Starting Baazee.com

e 10.03 Avnish Bajaj - Entrepreneurial resilience

e 10.04 Avnish Bajaj - Taking stock of life after Baazee sale

e 10.05 Avnish Bajaj - Venture investing — Supporting without intruding
e 10.06 Avnish Bajaj - Misconceptions around venture investing
e 10.07 Avnish Bajaj - Sharpening investing skills

e 10.08 Avnish Bajaj - Evolving as a leader

e 10.09 Avnish Bajaj - Backing the best founders

e 10.10 Avnish Bajaj - Harsh realities of entrepreneurship

e 10.11 Avnish Bajaj - What they don’t teach you at HBS

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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