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Context to the nugget

A good education provides a strong starting point at best. Avnish talks about how he has evolved
over time through the various experiences he has had and the decisions he has made.

Transcription
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Deepak Jayaraman (DJ): You went to Harvard Business School. In your experience, what are the
three things you wish they taught you at HBS?

Avnish Bajaj (AB): There are so many. | could have a podcast on just what all | have learnt post facto.
Now, that is not a ding on HBS, because for me, | owe a lot of who | am today to HBS. You go into a
wringer and you come out and you are a transformed person and you can’t pinpoint why. And that’s
what HBS did to me. But | didn’t know what leadership really meant, | didn’t know what strategy
really meant, | didn’t know what execution really meant. Now, these sound like standard
management one-on-one things that you can teach in business school. Still, it’s very hard to figure it
out, even in a case method. Simple things like management practices, like you need to have one-on-
ones, you need to have things that circle back, align incentives, all of that. It’s all theory until you
practice. So, | sometimes wonder whether people who go back to these Executive Education might
actually be taking away more from it. So, these would fall in the bucket of the three things that
technically are part of business school, but actually, can’t really be taught. But if you ask me these
are not the big things. These are one of those things where | say, you can teach certain things and
you can learn certain things. These you can actually teach and people can learn.

Then, there is the people angle, the empathy. The fact that everybody has to figure out their balance
of EQ and 1Q, which is a continuous journey for most of us. | don’t think that can be taught even if
HBS tried. The judgement ultimately, life is about judgement. Success or the lack thereof can,
ultimately, be traced back to a series of decisions that were made over a point of time or period of
time and each one of those is a yes or a no or a maybe (which is the worst answer). The yes or a no is
judgement. How do you teach that? But you can learn it. | think, you can learn it by always pattern-
matching things that are happening around you and seeing what is a high co-relation to success and
where you are co-relating. It’s very hard to explain. Therefore, | said, it's something that can be
learnt but | think life ultimately comes down to judgement.

DJ: The two questions that people have to answer over a period of time is where to play and how to
win. In summary, any headline thoughts on how people should reflect on these two questions?

AB: We had discussed this in an earlier part of this interview, which is the passion, skillset,
opportunity framework. | have used it myself. | have seen a lot of people using it. As it turns out, |
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was reading a Japanese book by the way, | think one of the best ways of growing in life is to read a
lot I think, it is called ikigai. There are four, which is meaning. | remember, my Baazee parting talk
was about four pillars of life and now you can always put it in frameworks. So, | do think that where
to play is at the intersection of passion, skillset, and opportunity. On a lighter note, if you have
passion and skillset but no opportunity, you will be happy but poor. You can go with each of these
and you can come up with some optimality. So, | think, at the intersection is where to play.

DJ: And if | may double click on that, skillset often is visible; it is on a CV. Opportunity is often visible;
it’s the market. How do you decode passion? What’s been your experience in figuring that out?

AB: | think, it’s the shower test. By the way, we ask this to some of our entrepreneurs. If you had all
the money in the world what would you be doing? That’s your passion. By my definition, | have all
the money in the world now, because | don’t need more than that. | would be doing what | am
doing. That’s my passion. So, to me, that is the test. Now, | would also probably be teaching.
Therefore, there’s somewhere in the back of the mind that agenda.

Reflections from Deepak Jayaraman

DJ: What would you do with your time if you had all the money in the world? It’s an interesting way
of framing the problem and looking at the options in front of you. It’s a similar insight that came up
in my conversation with the stand-up comedian Papa CJ who pursued an MBA from Oxford and then
was a management consultant but then chucked it to become a stand-up comedian. He talks about a
similar issue where he says that if you had a billion dollars in the bank what would you do with your
time? That’s the key question, especially when you are at crossroads. Hope you found the
conversation purposeful. | look forward to having you in one of my subsequent conversations of the
Play to Potential podcast. Thank you for listening. For more, please visit audioboom.com and look
for Play to Potential or subscribe in iTunes. Bye now.

End of nugget transcription
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What they don't teach you in a B school: In a resource-scarce country like India, it requires
tremendous hard-work coupled with a blinkered focus to get to institutions of repute. However,
individuals need to broaden their perspective and horizons once they get through the gates and
prepare for their life ahead. Leaders share their wisdom around what they would do differently with
the wisdom of hindsight. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

© 2020 Play to Potential Podcast. All Rights Reserved. 2


https://www.playtopotential.com/audio/74
http://www.playtopotential.com/
https://www.playtopotential.com/tags/what-they-don
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e

Podcast Transcript 10.11 Avnish Bajaj - What they don’t teach you at HBS
Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Avnish Bajaj - Nuggets

e 10.00 Avnish Bajaj - The Full Conversation

e 10.01 Avnish Bajaj - Goldman Sachs versus McKinsey

e 10.02 Avnish Bajaj - Starting Baazee.com

e 10.03 Avnish Bajaj - Entrepreneurial resilience

e 10.04 Avnish Bajaj - Taking stock of life after Baazee sale

e 10.05 Avnish Bajaj - Venture investing — Supporting without intruding
e 10.06 Avnish Bajaj - Misconceptions around venture investing
e 10.07 Avnish Bajaj - Sharpening investing skills

e 10.08 Avnish Bajaj - Evolving as a leader

e 10.09 Avnish Bajaj - Backing the best founders

e 10.10 Avnish Bajaj - Harsh realities of entrepreneurship

e 10.11 Avnish Bajaj - What they don’t teach you at HBS

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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