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Context to the nugget

Film production is a tricky area where one has to walk the tight rope between creativity (as
appreciated by the audience) and commerce. Atul talks about how he thinks about it and also
alludes to the evolving consumer mindset where some early opinions could significantly swing the
fortunes of the movie one way or the other.

Transcription
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Deepak Jayaraman (DJ): Back to film production. How do you walk that tightrope of creativity and
commerce? As a producer, you are solving for commercial returns but at some level you need to
ensure that the creative tastes are in line with what the audience needs. As a producer, how do you
walk that line?

Atul Kasbekar (AK): In our head, we’re redefining. And honestly, we’re too new in the business to be
giving any kind of gyan, but | believe it’s in a state of flux and the audience is prepared to listen to
alternative points of view. So, | think, in our head what we tell ourselves is a) we want to make a
commercial film that we’re proud of. It needs to be a commercial film and the definition of a
commercial film for us is one that works commercially.

DJ: And is there a sort of predetermined return that you have in mind?

AK: No, you can’t. There’s no pundits in this game. Everybody is an expert after the fact. It’s not like,
some big massive studio who knows nothing other than making movies and they have been weaned
in the business, they don’t wake up one day and say, everybody come to the conference room, think
of the most crappy idea you have and let’s make a gigantic flop. Nobody says that. Everybody thinks
that they are making the next ‘Sholay’ or the next ‘Three Idiots,” and there is so much effort that
goes into making a single movie that it’s traumatic when it gets wiped out of the box office. So,
nobody knows. Anyone tells you they know, they don’t! Other than Aamir and Salman, there is no
such thing as a guaranteed minimum box office draw any more. So, in the same year, you could have
two movies with the same actor; one does well and one does not do well. So, even our audience, |
think, is in a state of, let’s figure out what we want to watch kind of a thing. What the internet has
done is that on Friday afternoon, the smell of the movie has gone forth, and a group of people sitting
saying, ‘Yaar, weekend pe kya karein? Yeh picture dekhein kya? Nahin, yaar, suna hain bahot ghatiya
hain. Kya bol rahe ho?’ And boom, just like that, your plans have gone haywire. Or they’ve said, |
believe it's damn good, let’s go. Now, who would have figured that the biggest grossing Hindi film is
a dubbed Telugu film? Let that sink in.
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DJ: And what worked in that case, if you had to reflect on that? You’re talking about ‘Bahubali,” |
guess.

AK: Yeah. It’s just the scale and you haven’t seen a level of VFX like this. It’s a full fantasy movie,
massive Indian emotions, another level of production, and it worked. Now, the fact of the matter is,
that doesn’t mean that everybody who spends 300 crores making a film is guaranteed to rake in
1000 NBOC [net box-office collections] at the box office.

Reflections from Deepak Jayaraman

DJ: Couple of takeaways for me here. The first insight for me here was the point Atul makes about
the smell of the movie getting out over the weekend and that influencing outcomes significantly one
way or the other. In the hyper connected social world we live in, how we communicate what we
want to say has become so critical that it is very easy for significant momentum to build up (positive
or negative) based on some initial reactions. This is also relevant at some level in terms of how
people think about their personal brand. The second was about saying | don’t know to things that
are outside's one's control. Nassim Nicholas Taleb calls it Anti-knowledge, which is having humility
around what we don’t know. Given the number of moving parts, the more we are aware of our anti-
knowledge the greater chance we arguably have of moving forward successfully into the future.

Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Innovation: Leaders discuss how they have adopted “out of the box” approaches in various contexts.
They also discuss how they have balanced commerce with creativity. You can access the playlist
here.

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 oJUTalo] W= (Lo T N E-h 13 h U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 12.02 Atul Kasbekar - Being tenacious through the transition
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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