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Context to the nugget

In any profession, it is important to understand how to spend time on the right priorities. People
often get consumed by the urgent and miss out on the critical. That pie chart looks different across
professions. Karthik talks about how he spends his time as a Venture Investor and as an
entrepreneur at Blume Ventures.

Transcription
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Deepak Jayaraman (DJ): Why don’t we double click on the life of a VC investor? How does the pie-
chart of time look like, in terms of where you spend energy and time?

Karthik Reddy (KR): | wear two hats every day, which is that of the entrepreneur and my day job
which is like going and actually managing a portfolio in a pipeline process like a VC. Some of my
peers have the good fortune of having the fund-raising, the organization-building not be a part of
their role. In my case, unfortunately, that’s part and parcel and there are obviously seasonal peaks
and ups and downs. So, we’ve just normalized that. Like when I’'m going to China for a week, it’s all a
particular type of learning and job. If | am going to the US for two weeks, it’s almost all investor
related. It spikes at 50%.

So, longer term, over the year, | think, what’s happening is, | am spending about 20% on fund-raising
which is my raw material, who are my investors. It's not like a typical start-up which has investors,
who might spend 5% of their time on investors. | have to spend 20, because that’s my business.
Money is my raw material. So, they are my customers too. So, | have a two-sided marketplace, for
taking capital and giving capital. So, | have to cater to the entrepreneur wanting to love me and my
investor wanting to love me, eventually. That’s when a great VC firm is made, so | have to focus on
that aspect. And then, the running of the business, the administration of the business, small things
like logo, the brand, what you do for agreements, what should the menu be, everything. You have to
have a final checkpoint, because your brand’s at stake.

So, | would say, the fundraising is clearly 20%, | would say the organizational stuff is 15 to 20%. So,
that unfortunately takes away — unfortunately | say because | would rather do the other part 100%
but it’s a trade-off. | mean, would | work for someone else or do | work for myself and get the
upside. That’s a trade-off. So, 40% goes towards my entrepreneurial hat, which is, | have to run the
business, | have to bring in the moolah. It’s like the CEO kind of hat. It’s not like there is a CEO role,
but | am saying.

DJ: It’s an institution-building kind of hat.

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/131
http://www.playtopotential.com/

Podcast Transcript 13.03 Karthik Reddy - Pie-chart of time in venture investing

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

KR: Correct. And then, the other 60%, | would say is one-third pipeline, two-third portfolio. So, the
pipeline, once in a while, you feel like | don’t need to invest right now, so | should now just take a
break from it, but actually it’s your fodder for learning. So, if you're not meeting enough young
people, different technologies, often enough, you can get rusty very quickly in this industry.

DJ: That’s how you stay current in the market, right?

KR: Absolutely! That’s our business. We have to be ahead of the curve. So, if you are not seeing
what’s at the peripheral edge of the curve, then you're already behind. So, you can’t distance
yourself too much, but on the other hand, your money is already sunk into your portfolio, so that is
the biggest chunk. | think, if you go to one level lower, since we’re on the topic, | think, the other
two parts will shrink to about 10—-15% at most, what value they’re giving back to the organization.
And they would also similarly have a two-third, one-third split, but it will be of a much bigger chunk
of their time, more like 80—90% of the time is available, unlike 60% of all time.

Reflections from Deepak Jayaraman

DJ: The one thing | often get leaders to reflect on is their pie chart of time. There are three pieces to
this; 1) What the role needs; 2) what you are doing currently and 3) what you would ideally want to
be doing. If 2 and 3 are in sync but very different from 1, then you are possibly having fun at work
but there is possibly a performance disconnect; If 1 and 2 are aligned and very different from 3, then
you are possibly delivering on the job but not having as much fun doing it. It calls to question, the
long term tenability of your job/career and begs the question - should you be doing something else.
So, just watching those three pie charts at various points in time can be helpful as you navigate
through your career.

Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Managing time: Money is a renewable resource, time is not. Leaders share their wisdom around
how they have thought about their time and gravitated towards initiatives that yield the maximum
Return on Time Invested (ROTI). They also discuss how the pie chart of time has evolved with
changes in context. You can access the playlist here.

Venture Investing: Leaders from the Venture Investing space talk about what it takes to be effective
in Investing and how effective investors provide support to the entrepreneur without intruding. They
also talk about transition pitfalls when people come into this industry from other domains like
Consulting and Investment Banking. You can access the playlist here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo oW [ g1 oJU1alo] W= (Lo L[ N EE-h 1M V: By i b 10|

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Karthik Reddy - Nuggets

e 13.00 Karthik Reddy - The Full Conversation

e 13.01 Karthik Reddy - IIM-B, Wharton, and path to venture investing
e 13.02 Karthik Reddy - Articulating culture and hiring for it

e 13.03 Karthik Reddy - Pie-chart of time in venture investing

e 13.04 Karthik Reddy - Venture investing — What does it take

e 13.05 Karthik Reddy - Transition pitfalls — Banking, consulting to VC
e 13.06 Karthik Reddy - Settling effectively into venture investing

e 13.07 Karthik Reddy - Picking founders effectively

e 13.08 Karthik Reddy - Dealing with hyper-growth and scale-up

e 13.09 Karthik Reddy - Scaling up the leadership muscle

e 13.10 Karthik Reddy - What they don’t teach you at B-school

e 13.11 Karthik Reddy - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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