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Context to the nugget

Management Consulting often provides a whirl-wind exposure to multiple problems across
industries and topics. However, one needs to significantly adapt the style while moving from a
consulting environment to the Industry. Pramath talks about some of the adjustments consultants
have to make when they enter the corporate world.

Transcription
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Deepak Jayaraman (DJ): In terms of the incremental leadership muscle that people need to focus on
when they move, do you have views on how people should think about themselves in terms of their
development? What have been some of your observations in terms of your transitions and the
transitions that you see people make effectively?

Dr Pramath Sinha (PS): | would say two things. One, is that given that you’ve lived the life of a
consultant for such a long time, you kind of live in this belief that whatever you did had massive
impact. It changed the way a client did things. You assume that whatever you thought up or
whatever you came up with actually works in the real world. My belief is that most often, it doesn’t.
Firstly, when you go out into the real world, you don’t have the time for that much thinking and
consideration and reflection and analysis that goes into a typical consulting report. So, you're taking
decisions with much shorter lead times with much less input and you have to decide and you've to
move ahead. And a lot of times, things don’t work. You have to do a lot more of try it, measure it, fix
it, try it, measure it, fix it. You kind of do it that way rather than having a very deliberate strategy for
anything. So, | think, recognizing that you instinctively have cognitive bias, you have decision-making
paralysis, that your decisions that you’re used to making and which may inform your quick judgment
today are actually going to be, by definition, off the mark, because they don’t factor in the
implementation challenges. Just being aware that however smart you may be, don’t assume that
you know what it is to work in that environment or in the real world is very important.

| think, the second thing is then to really go with a mindset saying, listen, | have been living in an
ivory tower for 10 years and this is like now taking on my first job. So, yes, | bring in great skills and
that’s a great starting point in a foundation, but, honestly, my gaps are really big gaps where | am
actually at a zero. It’s not like | have only got some partial information. | assume that | don’t know
this at all because of the protected environment | have been in and, therefore, being again very
open to saying how do | learn. Giving yourself time to learn.

So, one of the mistakes | feel | made is that | was in too much of a hurry when | went and became
the CEO of this company. | wasn’t conscious of how important slowing down change is for an
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organization. | came from a consulting mindset of transformation, PMO banao, launch newish
initiatives, people will change, they will be inspired, and | will inspire them.

DJ: And there is a bias for pace...

PS: Yes. And then suddenly, you realize that this is not a three-month project, this is not a six-month
assignment, this is not a one-year PMO, where you have to actually show that you delivered the cost
savings. You are playing a long-term game and there are people involved. Somebody who has
worked in an organization for 30 years and you are saying this guy doesn’t fit into my structure. You
can’t just get rid of that person, because tomorrow you will get rid of that person and your owners
or your shareholders or promoters will feel, ‘how did you just fire somebody who was such a
loyalist? Do you know what | went through and how he stood by me? How can you just do that?’ So,
all kinds of other issues start to play up, which doesn’t fit into the framework of an analytic
approach.

That has been my biggest learning: to not be in hurry. Consulting, somehow, puts you into this
treadmill of three-month, four-month projects. Everything has to be done yesterday; things have to
be over delivered. To get off this clock and say, hey this is a long-term game I’'m playing. If I'm going
to be in this role for three years, let me take my time to listen, get to know people, build the
credibility, and look at how | can build trust, all of those things. There’s no hurry, it's OK. | can deliver
the cost savings next year, but this year is really one year of induction, getting to know your people.

Reflections from Deepak Jayaraman

DJ: To use consulting language here, | find that "settling into a new organization" is a project in itself
with multiple work streams - While the details vary situation to situation, the common ones include
a) coming up to speed on the industry b) Building relationships with key people in the organization c)
Having mentors that give you a sense of the informal org structure and help you navigate d) Having a
clear conversation with your boss on what good looks like and how that is communicated to the
organization. This last piece is especially relevant when you are hired for your intrinsic and long term
potential with no prior background in the industry. Michael Watkins - First 90 days is a great
resource in this context. But treating integration as a project and allocating time and calendaring
some of these help in settling in well into a new context. But to build on Pramath's point, the biggest
shift is often in the mindset in terms of how you think about pace and your self-awareness around
your capabilities.

Thank you for listening. For more please visit playtopotential.com or subscribe to the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE
Insights on career paths: There’s nothing like learning about a path from somebody who has walked

it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
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path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.

Consulting: Leaders talk about how individuals should think about a career in Management
Consulting and contrast it against options like Investment Banking. They also talk about transition
pitfalls when people from Consulting move to newer domains. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TZL A AL ELCET RN NI Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dr. Pramath Sinha - Nuggets

e 14.00 Dr. Pramath Sinha - The Full Conversation

e 14.01 Dr. Pramath Sinha - Current portfolio of initiatives

e 14.02 Dr. Pramath Sinha - Consulting (McKinsey) as a career option

e 14.03 Dr. Pramath Sinha - Transitioning out of consulting (including views on entrepreneurship)
e 14.04 Dr. Pramath Sinha - Authentic leadership

e 14.05 Dr. Pramath Sinha - What consulting doesn’t prepare you for

e 14.06 Dr. Pramath Sinha - Vedica Scholars Programme — Nurturing women leaders

e 14.07 Dr. Pramath Sinha - Educating ourselves (and link with leadership of the future)
e 14.08 Dr. Pramath Sinha - Building leadership capability in entrepreneurs

e 14.09 Dr. Pramath Sinha - Personal board of advisors

e 14,10 Dr. Pramath Sinha - Reflecting on the past and the future

e 14,11 Dr. Pramath Sinha - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
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necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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