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Context to the nugget

We all benefit from mentors at different points in our careers. Pramath talks about his approach to
configuring his personal Board of Directors. He describes how he has leveraged his Board of
Directors at various points in his career.

Transcription
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Deepak Jayaraman (DJ): How have you thought about your board of advisors? People talk about the
personal board of directors that sort of guide them. How have you thought about that? Who would
you put on the list? If you can provide an insight on how that’s evolved over time?

Dr Pramath Sinha (PS): It’s a good question. This is a very good example of the answer to your earlier
guestion on how you build resilience towards a new model for leadership. | am somewhat more of a
heart guy than a mind guy. So, if you look at my board of advisors, my PhD advisor, who | did my PhD
with nearly 30 years ago, is somebody | still stay in touch with. She is now at University of California,
Berkeley. So, every time | go to California, | actually spend time with her and hang out with her.
Now, again, she is not directly related to what | do but where | was headed to was that ultimately
people who inspire you, regardless of whether they are related to what you do, are on my board of
advisors. Because just a meeting with them, just time spent with them, pushes you on to think
whatever you are dealing with better or do something that you were struggling with better and so
on. So, | think, she is one example of somebody | have on my board of advisors.

Rajat Gupta who was the managing director of McKinsey and | spent a lot of time with him building
ISB. Of course, Rajat got into quite a bit of trouble, but as a person, he’s been amazingly inspiring,
particularly with all the troubles he went through with his case and then being in jail and out of it.
So, | really admire Rajat. I’'ve always admired him for his ability to think big and yet retain a certain
humility and a certain commitment to making other people successful. So, | stay very close to him,
and he is one of, clearly, my heroes in spite of everything that has happened to him and for him.

One of my investors, Sanjeev Agarwal of Helion, is somebody that | really look up to. Sanjeev is a
good example of somebody who was an entrepreneur, scaled up a business, became an investor. |
have to say that despite being an investor, his selflessness and his almost detachment — which then,
| think, helps him give you very sound advice, even though he could be seen as in conflict — has
been quite remarkable for me and | find that very inspiring.

So, three very different people, but | could immediately think of these three people who really have

been great guide posts over time. One thing | know is, | don’t let go of these people when | find
them. It doesn’t matter if what they are or are not relevant to what | am doing. Like | said in the
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beginning, it’s really much more about are they inspiring you or not, and it doesn’t matter whether
they have the subject matter expertise.

DJ: And do you have some sort of a discipline around how you sort of stay in touch with them or is it
more gut driven?

PS: 1 am not a guy who is very good about staying in touch with people. Especially the way I think
about it, my relationships are lifelong and it doesn’t matter if | am physically or virtually in frequent
touch. But yes, | do make an effort to reach out. | do make an effort to be intimate with them when |
am with them and | think that always keeps it going, because then people don’t feel like you are
being artificial or you are just showing up to schmooze or network. Equally, there are times when |
just called up these people because | needed help and you hesitate thinking, oh, | didn’t stay in
touch but I’'m now calling them because | need help. But, | think, if you do it the right way and you
do it not in a sense of entitlement but with a genuine need, then if these people were inspirational
in the first place, they will rise up to inspire you even more.

Another of these folks is a McKinsey director Tsun-Yan Hsieh who is now in Singapore, retired, but
used to be in the Toronto office of McKinsey. We’ve had a long relationship and | remember many
times even in my career, calling him, ‘Listen, and just give me something to do with you’. And every
time | did that, he would, and that would change my life. So, | think, people like that just are there
for you and you kind of know that. So, even if you don’t see them frequently enough, there’s a bond
that is very special that you want to preserve and not give up on.

Reflections from Deepak Jayaraman

DJ: It was interesting to hear Pramath to talk about how you ask for help from the mentors and the
personal board of directors. Sometimes that "how" piece is often overlooked. The notion of doing it
with authenticity without a misplaced sense of entitlement is key | have seen in my limited
observation of people who have successfully developed and built a personal board of advisors over
time.

Thank you for listening. For more please visit playtopotential.com or subscribe to the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Mentorship: As we go through our journeys, it is critical to learn from mentors who can guide us,
inspire us and push us towards our potential. Leaders share how they have thought about the notion
of a Personal Board of Advisors and have benefited from it through their journey. You can access the
playlist here.

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
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talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L AT RN ELCET RN NI EY e Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dr. Pramath Sinha - Nuggets

e 14.00 Dr. Pramath Sinha - The Full Conversation

e 14.01 Dr. Pramath Sinha - Current portfolio of initiatives

e 14.02 Dr. Pramath Sinha - Consulting (McKinsey) as a career option

e 14.03 Dr. Pramath Sinha - Transitioning out of consulting (including views on entrepreneurship)
e 14.04 Dr. Pramath Sinha - Authentic leadership

e 14.05 Dr. Pramath Sinha - What consulting doesn’t prepare you for

e 14.06 Dr. Pramath Sinha - Vedica Scholars Programme — Nurturing women leaders

e 14.07 Dr. Pramath Sinha - Educating ourselves (and link with leadership of the future)
e 14.08 Dr. Pramath Sinha - Building leadership capability in entrepreneurs

e 14.09 Dr. Pramath Sinha - Personal board of advisors

e 14,10 Dr. Pramath Sinha - Reflecting on the past and the future

e 14,11 Dr. Pramath Sinha - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.

© 2020 Play to Potential Podcast. All Rights Reserved. 4


https://www.playtopotential.com/audio/149
http://www.playtopotential.com/

