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Context to the nugget

Vedika talks about the transition from being an effective executive to being an NED. She talks about
the significant shift required in style for people to flourish in each of these environments.

Transcription
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Deepak Jayaraman (DJ): The other transition | wanted to talk about is executive to NED transition.
Now, | think you sit on 6 boards? In your experience, where do people struggle in making that
transition? What does it take to transition well from being a successful executive to being an
effective board member? Where do you think sometimes people who have been successful as an
executive struggle to be as effective as a board member?

Vedika Bhandarkar (VB): | think, the biggest difference is when you are an executive, you have
responsibility and authority. And if it's a P&L, you own the P&L. So, you can make most of the
differences. When you are a board member, an independent board member as | am, you certainly
don’t have that authority. So, to stay away from that micromanagement, | think, it’s the hardest
thing. Very often, actually, | think, the boards struggle with it. So, many boards sort of forget that
their role is not to run the company on a day-to-day basis and then, they start doing what the CEO is
doing or start micromanaging the CEO, which | think is hard. So, that is hard when you move from
executive to non-exec positions.

The second is on similar themes: how do you get people to accept or to listen to what you're
suggesting when you are not really their direct boss? So, how do you get yourself heard? | mean, it’s
not a direction you give. How do you influence without having the authority? | think, that’s the
second one.

And the third one is, every board has its own dynamic between the board and if you are the latest
member on to the board, there are already groups within boards or some typical characteristics of
boards. How do you figure that out? And in several of the boards, | was the first woman on the
board. So, that brings its own dynamic, but | found it fascinating. | tell my husband that this is like
the OB classes in 1IM, and it’s just fascinating to me.

DJ: It’s like the 12 angry men and a woman.

VB: Absolutely!
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Reflections from Deepak Jayaraman

DJ: From a leadership capability building perspective, Influencing capability is something that really
starts mattering when you move from a CXO to a CEO. Till then you are often in your function,
domain of comfort and you can somehow get away with a command and control. But when you
move to a role where functions where you have no clue start reporting into you, it becomes a
challenge. The CEO to Board role transition is even more interesting because you need to influence
now without any formal authority. And that is a transition that can be challenging to a lot of people.
Just being aware of these structural shifts required in how you need to behave can be a good start.
And getting somebody (internal or external) to observe you and give you constructive feedback can
go a long way into you settling into a role.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription

%k 3k 3k 3k ok ok k kK k

RELATED PLAYLISTS YOU MIGHT LIKE

Executive to NED: Leaders talk about how Senior Executives need to think about being effective in a
Board context. This often involves a rewiring of their mindsets in terms of being clear around who
they are accountable to and where their loyalties lie and a shift in the way they interact with a group
of people to drive outcomes, something that can be hard for a lot of people. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 oJU1alo] W-{Eo T N E-h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Vedika Bhandarkar - Nuggets

e 15.00 Vedika Bhandarkar - The Full Conversation
e 15.01 Vedika Bhandarkar - Water.org - Introduction and how you can contribute
e 15.02 Vedika Bhandarkar - Early childhood wiring
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e 15.03 Vedika Bhandarkar - Investment Banking as a career and key transitions
e 15.04 Vedika Bhandarkar - Women and careers

e 15.05 Vedika Bhandarkar - Effective Leadership transitions across companies
e 15.06 Vedika Bhandarkar - Executive to NED transition

e 15.07 Vedika Bhandarkar - Women and Board roles

e 15.08 Vedika Bhandarkar - Transitioning to the Social Impact world

e 15.09 Vedika Bhandarkar - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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