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Context to the nugget 

In the world with growing complexity in terms of emerging business models and career paths, how 
does one play to potential. Vedika shares her perspectives on how one could play to potential. 

Transcription 

********** 

Deepak Jayaraman (DJ): In summary, as we wrap up this conversation, any themes for people to play 
to their potential? 

Vedika Bhandarkar (VB): The big one for me is it’s all dependent on us, each one of us, and how we 
can or cannot play to our potential. A lot of the demons are in our mind. So, you asked me a little 
while ago about women and while I hate making these generalizations, I am going to go ahead and 
make one. I find that very often, women are more risk averse. So, if a new opportunity comes up, if 
it’s something which looks different, which is outside your comfort zone, a woman will usually say 
yes, only if she is 80–90% sure; a man will usually say yes if he is 25–50% sure, and there’s been a lot 
of research. So, I would say, the first thing, whether you are a man or a woman, don’t hesitate to 
take risks. Everything should not be what you’ve done before and everything shouldn’t look the 
same, whether it’s taking risks in terms of a new organization, whether it’s taking risks in terms of a 
new sector or even a new responsibility within an organization, a new branch, I don’t know, 
whatever it is, don’t be hesitant to take risks.  

The second would be, just be authentic, just be true to yourself. All of us spend more time at work, 
more of our waking hours at work, than we spend anywhere else. If you try to be somebody who 
you are not, it’s very hard to keep up. So, you might as well be who you are. And you don’t have to 
look exactly the same as the next person, and I don’t mean diversity only in the gender sense. I mean 
it in all types of sense, the way you speak, the way you work, the working style, the way you dress. 
It’s OK. Once you get over that, the fear of taking risks and the pressure of trying to be exactly like 
somebody else, I think, then, you can play to your potential. 

Reflections from Deepak Jayaraman  

DJ: The point Vedika makes about staying true to yourself is a profound one. I find it fascinating that 
people often under-appreciate the fact that each one of us is on a bespoke journey and it is upto us 
to understand our unique context and chart a path it is fit for purpose for us. The other book that 
comes to mind in this context is Status Anxiety by Alain De Boton. In this book De Boton talks about 
the fact that we tend to benchmark ourselves with people with whom we might have shared some 
past. And I find that very prevalent in some of the organizations which recruit competitive Type A 
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personalities, you see conversations around, He is Batch of X year and made Partner or Managing 
Director in Y year. Once again, it comes back to the ability to go an inner journey. A lot of us are 
taught to analyse the external world and do a great job at it, but struggle with putting language 
around our inner world, what energizes us, what makes us unique and so on. Recognizing that and 
moving the needle there might be a good place to start. 

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either 
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other 
Podcast apps. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

In Summary – Playing to potential: This playlist captures the essence of what the speaker is trying to 
say in their conversation. In a way, it captures the key principles with which they have approached 
life which has brought them to where they are today. They share their perspectives on the mindset 
we need to adopt as we navigate through life. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Vedika Bhandarkar - Nuggets  

• 15.00 Vedika Bhandarkar - The Full Conversation 

• 15.01 Vedika Bhandarkar - Water.org - Introduction and how you can contribute 

• 15.02 Vedika Bhandarkar - Early childhood wiring 

• 15.03 Vedika Bhandarkar - Investment Banking as a career and key transitions 

• 15.04 Vedika Bhandarkar - Women and careers 

• 15.05 Vedika Bhandarkar - Effective Leadership transitions across companies 

• 15.06 Vedika Bhandarkar - Executive to NED transition 

• 15.07 Vedika Bhandarkar - Women and Board roles 

• 15.08 Vedika Bhandarkar - Transitioning to the Social Impact world 
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About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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