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Context to the nugget 

Vinita talks about the Global Alliance for Improved Nutrition and how the operative word is 
"Alliance". She talks about how GAIN works with various stakeholders across the world to deliver 
outcomes to improve nutrition. She also talks about how Corporate Social Responsibility cannot be 
treated as a separate function but embed that in whatever the company does. 

Transcription 

********** 

Deepak Jayaraman (DJ): What is GAIN? Talk to us a little bit about your role in and how that came 
about? 

Vinita Bali (VB): So GAIN was created in 2001 through the special resolution of UN and that is the 
time that the GAVI (Global Alliance for Vaccination and Immunization) and GAIN which is the (Global 
alliance for Improved Nutrition) were created and I think the and I think the insight in both of these 
creations really was that if the world had to tackle multi-faceted issues like nutrition it needed 
coalitions which were more than unidimensional so what I mean by that is nutrition is a function of 
not just the food we eat which again divided into your Micro nutrients and Macro nutrients which 
are your Vitamins and Minerals but it is also impacted by health and sanitation and hygiene, 
availability of portable water access to primary health care and things like that and therefor it is a 
multifaceted problem which required a multidimensionality of solving it and the initial funding really 
came from the foundations like Gates foundation so today gain has been an existence for 15 years, 
in fact in December of this year we are going to be celebrating  15 years of GAIN and over these 
years has worked in understanding and sharpening areas within nutrition so for example one easy to 
understand its simple intervention in nutrition is fortifying stipples with nutrients, a great example of 
that is iodine with salt in India if you go overseas milk is invariably fortified with vitamins A and D 
countries like the US, Latin America etc. decided to fortify sometimes in the 30s and in the 40s and 
you therefor see a different dimensionality of deficiencies there compared with India, India we are in 
a fairly great situation where still 42% or children under the age of 5 are malnourished or 
undernourished, stunted or wasted and we typically tend to say oh he or she is short because in 
India we don’t grow it eat all but actually its wasting and stunting. So that is sort of background to 
GAIN and GAIN works in over 30 countries right now and the word Alliance in GAIN is very important 
it perhaps one of the very few if not the only organizations that can talk to industry, development 
partners, NGOs, private sector to come together to find solutions to the problems of undernutrition 
and malnutrition to make it very palpable in India GAIN has been involved in work that has 
happened in Rajasthan on fortification of edible oil with vitamin A and D and the state government 
of Rajasthan has actually now stipulated that all oil sold in Rajasthan will have to be fortified with 
vitamin A and D so GAIN works there not just talking about the efficacy of vitamin A and D in edible 
oil because that has been proven over and over again in many studies that have been done around 
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the world but also how it would actually be implemented, where do the micro nutrients come from? 
Where does this thing happen etc. so looking at the entire market place looking at the entire value 
chain, in Nigeria GAIN is working on how do we address post-harvest lost for something like 
tomatoes which are the great source of Vitamin A and you too have many kids in Nigeria with poor 
eyesight and night blindness, which is caused by shortage of vitamin A, GAIN has worked in 
Afghanistan for example on producing calorie dense an nutrition dense products to get to people or 
to children, in India actually my first interaction with GAIN was when I was with Britannia and we 
had worked with GAIN so where I joined Britannia, I realize that Britannia was making product for  
the world food program which are calorie dense and nutrition dense then I asked myself the 
question if we are doing this for the world why aren’t we doing it for India where we have got such a 
poor nutritional statics. GAIN was coming was opening an office in India I met them and that 
conversation lead to a wonderful collaboration where I think in 2007 or early 2008 we collaborated, 
it was a wonderful example of public private partnership with the NANDI foundation that was 
supplying midday meals to 175 thousand children in a school in Hyderabad we collaborated with 
them GAIN worked with Britannia on product development and we actually created what I think is a 
unique delivery platform for Iron build from the insight that 70% of school going children are Iron 
deficient anaemic and we created a biscuit which actually had iron in it, we worked with 
paediatricians to determine what should be the level of fortification and before we went into the 
school we do a baseline check of let’s say the haemoglobin level of these kids and just to give you an 
idea typically these are the kids who come to school and we expect them to be attentive and to 
learn and so on within an average haemoglobin rate of 8 to 8 and a half  and the government has a 
big program called the IFAPILL the compliance rate of which is less than 12% or 10% because it taste 
metallic and it makes you feel tortious and you have digestion problems so all we did was we 
created biscuit as a wonderful career of Iron and there’s a 100% compliance and so on and we did 
massive studies and each study proved that if you give this consistently over a period of 90 to a 100 
days that level of Haemoglobin goes up to between 11 and a half to 12 and this is work that we 
collaborated with aims all India institute of science, so it’s not as though we were doing this and win 
that insight we took another big decision we said that we will fortify even the products that we sell 
commercially but those levels of fortification obviously have to be different and there we went by 
the WHO code etc. for fortification so 50% of what Britannia even continuous to sell now which was 
the best insight is fortified with vitamins and minerals so I think the big idea that we stumbled upon 
there was, everybody keeps talking about corporate social responsibility and so on my view on that 
is very simple you can’t do corporate social responsibility outside of your business the best way to be 
socially responsible is to embed a social cause into the business module itself and that is I think what 
we did, when we decided to fortify even with the products that we sell commercially.    

Reflections from Deepak Jayaraman  

DJ: It was interesting to see Vinita emphasize the word ALLIANCE. Ability to build alliances and 
partnerships and navigating through complex ecosystems has become such an important leadership 
trait that is required in several cases where the value chain of delivery to the consumer goes through 
several systems and one often doesn’t have direct control over a lot of them.  So, having a systems 
mindset and building relationships of trust have become a lot more critical today than before in the 
context of how value chains are evolving.  

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either 
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other 
Podcast apps. 
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End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Social impact: Leaders across domains talk about how they have thought about Social Impact and 
where the seeds of giving were sown. They discuss their approach to philanthropy and the 
underlying principles they have used to get to what they are doing now. You can access the playlist 
here 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Vinita Bali - Nuggets  

• 16.00 Vinita Bali - The Full Conversation 

• 16.01 Vinita Bali - About Global Alliance for Improved Nutrition (GAIN) 

• 16.02 Vinita Bali - Early childhood wiring 

• 16.03 Vinita Bali - Navigating the sea of career options 

• 16.04 Vinita Bali - Consumer Goods (FMCG) as a career option 

• 16.05 Vinita Bali - Transitioning roles in a large MNC 

• 16.06 Vinita Bali - Navigating the first 3-6 months 

• 16.07 Vinita Bali - Functional Leadership to General Management 

• 16.08 Vinita Bali - Transitioning back to India in a leadership role 

• 16.09 Vinita Bali - Being an effective Board member 

• 16.10 Vinita Bali - In Summary - Playing to Potential 

• 16.11 Vinita Bali - Coping with Covid-19 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  
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https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
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Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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