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Context to the nugget

A lot of who we are often gets formed in the context of our childhood. Vinita reflects on her
upbringing, her parents’ influence and her passion for extracurricular activities and links it to how
that has played a key role in her growth as a leader over time.

Transcription
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Deepak Jayaraman (DJ): One of the pieces | am curious about is how much of us who we are gets
formed in our early years, so again if you were to go back in time are there three four things that got
baked in your formative years let’s say till end of schooling or end of college which still forms a core
part of who you are?

Vinita Bali (VB): | agree with your proposition of we are a product of our experiences right from
childhood to otherwise | think the most significant part of thinking about since in multiple
dimensions or not in a single dimension or thinking about things systemically | think comes from my
exposure and my interest, | think it was my exposure which lead to my experience to a lot of things
when one was growing up. In school | used to do sports, | used to do dramatics, | used to for a long
time | was a student of Indian classical dance which | pursued in the evening outside of school, so |
was interested in doing everything you might say and not that | thought about it but | was also the
school selector, junior school captain and head girl and so on and so forth, and those roles in a
strange way come with their own responsibility which seems like a lot when you are a school kid, So
| think it was the combination of all of that and my exposure to the world of theatre to the world of
classical music and dance, | think refined in many ways, my aesthetics or my thinking about things
across a continuum rather than fragmenting that this is cool and this is extra curriculum in my life
everything moved off from one to another, the school finished we stayed back and then we did
dramatics and then played hockey and then so | think in its own way that was quire formative that
was quite formative in terms of looking at issues from multiple dimensions in terms of a sensitivity
and sensibility which things like the arts and when | talk about arts, | talk about visual arts, | talk
about performing arts, | talk about theatre | think those things enabled you to touch something
which the rational objective world of valuations and NPVs and IRRs doesn’t allow you to, and | think
both are important | don’t want to undermine one versus the other but | think if we can create a
greater sensitivity and sensibility and a respect for the bigger environment in which businesses
operate | think it would change things a lot and | think it would help a lot, | think we have become
too unidimensional in our thinking.

DJ: The other piece | am curious about Vinita is also from a parenting perspective was there anything
about the parenting context which helped you come on this journey that you have come?
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VB: | think that’s a very interesting question as | think about it ours was quite a happy household
and there weren’t any challenges, my parents were, for both of them | think the education exposure
was very important, all the right brain stuff of theatre and dance and poetry etc. | got from my
mother who was a reader very interested in these other dimensions of life but as | think about it, it
was a very secure childhood and | think that security of childhood gives you confidence, it enables in
you the creation of trusting relationships as compared with kids growing up in households which are
insecure where dramatic things have happened, so nothing of that drama happened in my life, my
dad worked for the government we were encouraged to have a lot of dinner time was always a time
of debate, discussion, argument and conversation so it was that security | think which gives you the
confidence and sort of the trust, which stays with you later on in life.

Reflections from Deepak Jayaraman

DJ: It was interesting to hear Vinita talk about how having interest in multiple domains helped her
see life as a continuum than discrete compartments. | am reminded of the work of Wharton
Professor Stewart Friedman, who talks about work life harmony instead of balance. He talks about
dividing your life in to 4 broad areas self, work, home and community. He says that the smart guys
really find a way of driving interlinkages across these various elements and have osmosis rather than
treat them as discrete buckets. Can you do something with your children to do social service, Can
you link your passion to something you do with your colleagues and so on and forth. How can you
cleverly enmesh the different domains of life in a mutually re-enforcing and an enriching way is an
interesting way to look at this whether it is Corporates looking at CSR or individuals looking for
harmony across various domains of life.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Formative years: Discussions around how the leaders were influenced by the climate in which they
grew up and how that has impacted them as individuals and the choices they have made as they
have gone about their journeys. You can access the playlist here.

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs,
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who
they are got baked in their early years. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Vinita Bali - Nuggets

e 16.00 Vinita Bali - The Full Conversation

e 16.01 Vinita Bali - About Global Alliance for Improved Nutrition (GAIN)
e 16.02 Vinita Bali - Early childhood wiring

e 16.03 Vinita Bali - Navigating the sea of career options

e 16.04 Vinita Bali - Consumer Goods (FMCG) as a career option

e 16.05 Vinita Bali - Transitioning roles in a large MNC

e 16.06 Vinita Bali - Navigating the first 3-6 months

e 16.07 Vinita Bali - Functional Leadership to General Management
e 16.08 Vinita Bali - Transitioning back to India in a leadership role
e 16.09 Vinita Bali - Being an effective Board member

e 16.10 Vinita Bali - In Summary - Playing to Potential

e 16.11 Vinita Bali - Coping with Covid-19

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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