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Context to the nugget 

Vinita talks about how she got into a career in FMCG and reflects on what elements of it have been 
rewarding for her. She also talks about the key questions people should ask themselves before 
embarking on a career in a Products company. 

Transcription 

********** 

Deepak Jayaraman (DJ): What’s your advice on how people should think about a career in consumer 
goods world, in your experience what sorts of people are flourished and what sort of people 
haven’t? And what questions should students ask themselves before they sort of March forward in 
that direction?  

Vinita Bali (VB): In a sense as I think about it it’s almost like saying I didn’t choose the consumer 
goods world, the FMCG world chose me, primarily because the first job I got was in an FMCG 
company and kind of moved from there I think again I go back to a point of you have to intrinsically 
like what you do, especially if you initially starting off in marketing and so on and so forth you have 
to be able to relate to the product because you have to be able to relate to the consumers and so on 
and so forth and I don’t think it is so much about the consumer world as it is about the orientation 
that you bring to what you do. So whether I am selling a computer or a chocolate it is important for 
me to understand who my customers are? What my channels are? Who my consumers are? How 
does my products fit into their lives? Not how their life fits into my product typically we tend to see 
the world from the lens of the company that we are operating in and I think the biggest challenge is 
to see the world from the lens of the world and that’s why I said it’s not, how your life fits into my 
product but how my product fits into your life so I think the interesting part about marketing is this 
whole, it’s not deterministic, there’s nothing which says, if I do this every consumer will do that so 
what is interesting  to me about marketing is  the different psychology of consumers the sociology of 
the ecosystem in which business happens one of the characteristics as I keep saying of the FMCG 
businesses that we rely a lot on velocity, we are talking about low unit price products which a lot of 
people have to buy a lot of times for the business to be successful, so in a sense you are up for 
choice all the time and I think that’s what is interesting, you’re dealing with large numbers of 
consumers, you are dealing with things that they use every day, it’s not a product that you use unlike 
Pharmaceuticals, I will think about a drug when I am not well, these are happy products, chocolates, 
soft drinks, biscuits and these are little joys, these are not serious things they don’t change your life 
but these are simple joys and what is interesting is when you start looking at the value chains of 
each of these organizations and the number of job or the employment that they create is another 
very fascinating aspect and I realize this as I grew in experience and I guess grew in the roles that you 
really have an ability to impact the livelihoods, I am not arrogant enough to say the lies but you have 
the opportunity to impact the livelihood of so many people in that value chain the little kiosks that is 
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sitting on the road, selling biscuits or soft drinks and these products are like having cash if you are 
sitting on the roads with the carat of Coke you know by the end of the day you are going to be able 
to convert your product into cash so it is the much larger ecosystem and then you realize how much 
more value you can add to that ecosystem by the way you deal with that ecosystem, how do you 
take in India how do you deal with your contract manufacturers, how do you deal with contract 
labour, or how authentic are you as a company in dealing with all of those are you cutting corners or 
not there are so many opportunities for creating employments, Jobs, and when you look at business 
in that context and when you look at how much influence business has on impacting livelihoods and 
when you really think deeply about that that’s the entire ecosystem you are managing. 

DJ: And form a lens of somebody trying to make a directional choice any words of advice on what 
question should I ask myself, so I am just wondering if there are one or two defining trades that 
stand out that people reflect upon for them to say, this might be interesting for me. 

VB: The lens I would use that does this opportunity gives me the chance to work with really smart 
people? I think the cultures of organizations is very important, one piece of advice I would give is 
that, if you increased your own self-awareness of who you are and what you like doing, there are 
some people who flourished in a competitive adrenal flowing environment there are others who are 
more measured and you have to actually do a little bit of homework to say, first of all do I like the 
products that this company sales, whether these are consumed products, white goods, services, 
anything, can I relate to this, if I cannot relate to alcohol why would I go and work in… if I cannot 
relate to some Tractor, why would I go and work in a company that are  selling Tractors, so there is 
something which says can you relate to the product, what is the culture of this company? Do I have 
the opportunity to work with really smart people? I think those are considerations, we don’t spend 
enough time looking at some of the softer aspects of culture and so on and so forth and I do believe 
and I am going to be very explicit about, it is not about money, if you are good at what you do 
opportunities will chase you and money will definitely come so don’t start with where am I getting 
the most salary, start with where will I become the most wonderful manager, the most wonderful 
person, where will I get the maximum opportunities, because if you are good, there are 
opportunities, there will be more opportunities that you can imagine and the money comes. 

Reflections from Deepak Jayaraman  

DJ: I remember when I was graduating from IIMA, Reebok had come to campus to recruit and they 
were looking for "passion for sport" as a key ingredient in the people they interviewed. At that stage, 
we found it interesting that they gave it greater priority over capability in marketing. One of my 
friends who was a national level badminton player eventually got selected and went on to have a 
fulfilling career with them. Passion is clearly the fuel that helps you stick to a course over the long 
term. Sometimes we are so obsessed about our skills and deploying our skills that we forget what we 
are passionate about. The point Vinita makes about building self-awareness and whether you can 
relate to the product or the service is a critical aspect that people often don’t think enough about, 
when they are making a career decision.  

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either 
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other 
Podcast apps. 
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End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Consumer goods: Leaders from the FMCG world talk about the questions individuals should ask 
themselves before they pursue a career in Consumer Goods. In a B-School context, some of the 
other domains like Banking and Consulting can seem glamorous in the short-run. They provide a 
longer term view on how a career plays out in the Consumer Goods world. You can access the 
playlist here. 

Insights on career paths: There’s nothing like learning about a path from somebody who has walked 
it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the 
path, the highs and the lows and share nuanced views on how people should think about traversing 
that path. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Vinita Bali - Nuggets  

• 16.00 Vinita Bali - The Full Conversation 

• 16.01 Vinita Bali - About Global Alliance for Improved Nutrition (GAIN) 

• 16.02 Vinita Bali - Early childhood wiring 

• 16.03 Vinita Bali - Navigating the sea of career options 

• 16.04 Vinita Bali - Consumer Goods (FMCG) as a career option 

• 16.05 Vinita Bali - Transitioning roles in a large MNC 

• 16.06 Vinita Bali - Navigating the first 3-6 months 

• 16.07 Vinita Bali - Functional Leadership to General Management 

• 16.08 Vinita Bali - Transitioning back to India in a leadership role 

• 16.09 Vinita Bali - Being an effective Board member 

• 16.10 Vinita Bali - In Summary - Playing to Potential 

• 16.11 Vinita Bali - Coping with Covid-19 
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About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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