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Context to the nugget

Vinita talks about how she evaluates Board opportunities that come her way and how they are a
part of her Learning and Development plan. She also talks about her thoughts on the opportunities
for Indian boards to get more effective in the way they are staffed and run.

Transcription
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Deepak Jayaraman (DJ): | am curious about the transitions for successful executives into boards, and
| am curious about two things, one is you are on the few Indian Boards, in your experience what you
see between great board members and good board members both in terms of what they bring to
the table but also how they prepare and how they engage and so on and secondly a related question
is successful executives what are the watch outs in terms of stuff they need to learn and unlearn as
they transition to being a board member, any reflections on that?

Vinita Bali (VB): In my case | was fortunate enough to be on several boards even in my full time
executive role in Britannia what | have done since then is, | took up two global boards primarily
because what | was missing when | got back here was that huge global perspective that | had in my
roles at the Coca Cola company and the two global boards that | joined were in very different
domains, one was an agri products company and the other is a medical device company based out
of the UK so for me board serves the purpose of a continuous learning and development plan for a
non-exec. You learning about different domains how they look at opportunities and businesses and
so on so certainly for me global board are critical and important because | do like a global
perspective in fact | got of a lot of Indian boards and | wanted to restrict them really A only because
there are so many boards you can do if you want to be a productive board member, so again | joined
the board of Crystal which is very much an analytical company it does a bunch of other different
things ratings is only part of their business it has again ability to interact with executives from SNP
and McGraw-Hill who are on the board so in my case | have chosen boards that will expand my
horizon both from a domain perspective as well as a geographic perspective, | do see a very big
difference between a quality of conversation in my experience on the boards in India and the global
boards that | have been on in general and | am generalizing a lot the contribution on board members
is in a way more significant on global boards than on Indian boards | think people comes better
prepared to board meetings, the board meeting run more effectively and more efficiently the quality
of material that is distributed in advance is often times better the discussions themselves are
discussions there is less presentation and more discussion | find that on the Indian board there’s a
lot more presentation and as Indians we also tend to be more verbose and so on theirs is a lot more
engagement in between board meetings on the global boards than there is on Indian boards. On
Indian boards you typically get together for the quarterly meetings and one strategy meeting that’s
it.
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DJ: And that’s engagement as a group or is it by lateral or is it?

VB: No, there are formal calls that we do so every four to six weeks you are in a board call so you are
in a way more regularly connected with the board and the business of the company and these are
not cheat chat meetings, | mean these are significant meetings and these are done very well, using
technology, so there are some differences and the other thing is every global board that | have been
on has been a professional search process | think a lot of Indian boards are moving to that but a lot
of board members on Indian boards if you look at the old boards it’s the chairman picking up the
phone and speaking to somebody or a few people in the group deciding who should come on to the
board, every global board | have been on, | have been one among several candidates who have been
interviewed by the board so you know that you are there because of your competency and its very
interesting if you look at the Indian boards and if you look at the number of people who are almost
like the team that goes from one board to the next and | think that also partly comes in the way of
productive conversations.

Reflections from Deepak Jayaraman

DJ: It was interesting to hear Vinita talk about how she uses Learning opportunity as a frame to
evaluate Board opportunities that make sense for her. To see Boards as part of an L&D plan is an
interesting way of framing it. People often get into the mode of saying, here are the experiences |
have and where can | deploy them and that leads to a very narrow set of options and limits the
learning opportunity.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Effective Board Leadership: Leaders share their perspectives on what it takes to be an effective
Board member. They also discuss, how leaders should think about Board roles and make choices
around which Boards they could potentially get into. You can access the playlist here.

Executive to NED: Leaders talk about how Senior Executives need to think about being effective in a
Board context. This often involves a rewiring of their mindsets in terms of being clear around who
they are accountable to and where their loyalties lie and a shift in the way they interact with a group
of people to drive outcomes, something that can be hard for a lot of people. You can access the
playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN EYLETo o Mo [E g1 oJUT o] W-{Eo T N EE-h 110 W Bop i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 16.11 Vinita Bali - Coping with Covid-19

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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