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Context to the nugget

Zia talks about the small things that a spouse could do to ensure that the women could re-enter the
workforce effectively after a maternity break.

Transcription
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Deepak Jayaraman (DJ): To make it tactical, specifically the role of the spouse, any headlines thought
on what have you seen supportive spouses do just to make it real for men out there?

Zia Mody (ZM): Well firstly | think there are very few supportive spouses, they say they are
supportive but they are not supportive in the real sense, what do | mean by the real sense? The real
sense is, the first thing is to make your wife happy, if you are just going to crib about it or act so
sanctimonious s to what a great favour you are doing about it, it's not support. So the first thing is to
actually appreciate the physical and mental trauma that a women goes through and the guilt that
she asked to face and bare and therefor so the spouses, especially today’s generation spouses that
actually appreciate women much more in that sense than maybe a two generation ago for sure. For
what your grandfather thought of role of the woman and what you think could got, | mean you
couldn’t compare but | think to put that into practice in terms of physical support, mental breaks,
happy encouraging conversations or short vacations, standing up in front of your parents square her,
when required. Understanding she could also have as hard a day as you could for many rights
running and that is okay | think that’s where the men can really make a difference. So speaking for
myself, | think my husband by some lucky streak | got by the grace of god just never had a problem
with a successful wife, there was no sense of insecurity because he was a very successful husband,
and he was so sure in his skin of who he was that my much more publicly visible profile amused him,
rather than bothered him, but how many men do you get like that? Not only in India, but in the
world and so | think it’s a combination of choosing the right partner if you can and finally if you can’t.
Training him to be the right partner with affection and love and therefor giving back as much as you
get. Nobody is going to do it if you smack your husband but if he loves you and he knows how
important it is to you and you don’t become over bearing and it’s not my way or the highway either
and it works, it’s a partnership.

Reflections from Deepak Jayaraman
DJ: The key takeaway for the women who are listening in is "please don’t smack your husband". |
didn’t say it. Zia did. Be nice to us and we will try and be nice to you. But on a more serious note,

The big takeaway for me was its not just about the woman entering the workforce back but a lot of
the hidden enabling factors that need to be in place for her to recover physically and psychologically
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as she plugs back into work after a maternity break. A related theme about how you solve for
leverage at home and at work came up when | spoke to Vedika Bhandarkar. If that is of interest, do
tune into nugget 15.04 in my conversation with Vedika.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Maternity transition: It is well understood that maternity is a key inflection where there is leakage in
the leadership pipeline. Women leaders talk about hard choices and trade-offs that women have to
make but also offer perspectives on how they could think about Maternity & Career rather than
making an Either/Or choice. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Zia Mody - Nuggets

e 17.00 Zia Mody - The Full Conversation

e 17.01 Zia Mody - Early childhood wiring

e 17.02 Zia Mody - Law as a career choice

e 17.03 Zia Mody - Women Leaders - a leaky pipeline

e 17.04 Zia Mody - Role of a spouse around maternity

e 17.05 Zia Mody - Tough work-life trade-offs

e 17.06 Zia Mody - Becoming a Trusted Advisor

e 17.07 Zia Mody - Building good judgment

e 17.08 Zia Mody - Successful Lawyer to Successful Entrepreneur
e 17.09 Zia Mody - In Summary - Playing to Potential
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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