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Context to the nugget

Becoming a Trusted Advisor is often the Holy Grail for every Consultant, Lawyer, Banker, Doctor Etc.
who are providing advice to the client. Zia talks about what it takes to become a Trusted Advisor.

Transcription
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Deepak Jayaraman (DJ): One of the other pieces | am curious about as a consultant is generally how
do you build empathy with client without affecting it to your life?

Zia Mody (ZM): You learn that, so as you are younger you get much more emotionally involved and |
think that’s not a good thing, you should always have the clients confidence and always have the
clients trust that doesn’t mean that you have to be sucker for what he says, a lot of clients,
embellished some just lie, some of them are too naive, So you quickly become a reader of human
beings as a successful lawyer, at least a lawyer and you can smell and sense and your antenna is up
for the personality and character of the client sitting in front of you, you need to know when to
cajole him, when to handhold him, when to smack the hell out of him, tell him to get lost from your
office, but by enlarge to make him feel that you are his trusted advisor that you are lawyer plus that
is really a lawyers place, today | don’t want to be known as a lawyer, | want to be known only as a
trusted advisor of all my clients, not just one, all because they should be reaching out to me for that
softer yes or no should | shouldn’t I? What do you think? And the answer is so important, because
you know it factors into their decisions.

DJ: What’s your sense in moving from just being that advisor who is the content person in that
particular domain to being a trusted advisor who transcends domain?

ZM: It’s a judgement call, your judgement call, so why would a client reach out to me for a yes or no
on a deal, he wants my judgement call, he doesn’t want my law but | cannot give him that
judgement call unless | have utter domain over that subject, so what do you think, will the reserve
bank come after me? Will the IRDA get upset? What will SEBI think? | am not SEBI but they trust me
to give them a fine sense of how SEBI will think? So you sort of a little under their skin in terms of
how much they value it? That’s what you do! You just become a very trusted human being to their
decision-making process.

Reflections from Deepak Jayaraman

DJ: As somebody who has been a Consultant at KPMG, McKinsey and EgonZehnder, Trusted Advisor
ship is something that | have heard a lot of people talk about. It is fascinating to see how
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Consultants, Bankers, Lawyers, Financial Advisors and bunch of other advisors are vying for that
coveted slot. | like David Maister's take on this where he talks about Trust as directly proportional to
Credibility, Reliability and Intimacy and inversely proportional to self-orientation. If this is a topic of
interest, you should consider buying the book Trusted Advisor by David Maister. | also like the
metaphor that one of my clients who runs a successful Financial Services firm uses - He breaks it
down to a combination of Aukaat and Neeyat. He talks about Aukaat as capability to deliver the
goods, Neeyat as intent (heart in the right place and solving for the client needs). | guess Zia talks
about the notion of Judgment which is the Holy Grail where the leaders are often lonely and are
looking for people who understand the nuanced context and have the horsepower to take all the
information in and come up with their gut on what they think makes sense. That is truly powerful.

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Building trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a ULl ANV EICE T Re I gl I L E-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Zia Mody - Nuggets

e 17.00 Zia Mody - The Full Conversation

e 17.01 Zia Mody - Early childhood wiring

e 17.02 Zia Mody - Law as a career choice

e 17.03 Zia Mody - Women Leaders - a leaky pipeline
e 17.04 Zia Mody - Role of a spouse around maternity
e 17.05 Zia Mody - Tough work-life trade-offs
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e 17.06 Zia Mody - Becoming a Trusted Advisor

e 17.07 Zia Mody - Building good judgment

e 17.08 Zia Mody - Successful Lawyer to Successful Entrepreneur
e 17.09 Zia Mody - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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