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Context to the nugget

Zia talks about the journey from being a successful lawyer in a small boutique with 15-20 people to
heading a 400 person organization today. She talks about the trade-offs involved in terms of her
time and cultural implications as the organization scales.

Transcription
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Deepak Jayaraman (DJ): As you think about your transition from being a successful lawyer to a
successful entrepreneur who has built and institution and reflect on your personal journey as a
leader, talk to us a little bit about how you have changed? How you have evolved and how you let’s
say built your leadership muscle in that transition from being a successful lawyer to a successful
entrepreneur?

Zia Mody (ZM): It was a question of taking a call that | wanted to scale, so if | stayed at 15-20 lawyers
my entire motivation and mindset of course would have been very different, | would have been a
crazy boutique, but | think at some stage my partner Behram and | took a call that we wanted to
grow that there was enough opportunity in India for sure and so within 20 years we have grown
from 12 to 400 so that’s really India’s story we grew like India grew but therefor there are mindset
changes there are leadership changes, you have to still be a leader that is seem with affection, even
though now you cannot remember everybody’s birthday and what their kids are doing which is good
and you had only 15 lawyers the connect was much stronger and so how do you keep that bond of
maybe not intense affection but affection.

DJ: And how have you managed to do that with the team of 400?

ZM: | think | just don'’t flip, caring, having your doors open listening to someone who is going through
a bad life in the marriage space, children are rebelling, mother in law not listening everything, you
suppose more because you are a woman, you tend to be a friend, somewhat of a counsellor,
definitely a psychologist, there are as many men as women but | think it’s a perception that you live
with your organization, that you are there. And that it they are really eases the crises either at work
or very often at home, you are not going to stand at the door, looking busy and saying yes now
what?

DJ: True, moving beyond the transaction and just the case in hand to really talking about, what’s top
on mind for them and solving for?
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ZM: And solving issues very often gone are the days when you just act like an aggressive leader,
people can move, people have options, you want to retain people because you genuinely like them
and so how do you reflect that if that’s genuine.

DJ: And when you reflect on AZB’s journey 12 to 400 are there one or two inflection points where
pivotal moments if | may say, where you had to take significant calls to really determined the
trajectory are there one or two moments in time that you would recall?

ZM: 1 don’t think there are particular moments in time but the thought pattern which one had to get
over was exactly this, small or big because a lot was going to change for me personally, there would
be a lot of people management. My passion for law would no longer be 100% of my day it would be
maybe 20%, 30% of my day | would have to spend a lot of time as you say in getting business and |
would love being a lawyer much more than that so those sort of reality checks but the truth of the
matter is that in a way it all came so flowingly and | guess it was just simply because the work just
kept coming so if the work keeps coming how do you limit yourself to 12? If you go from 12 to 40
then you go from 40 to 70, work keeps coming then you worry that work missed of so you go haunt
and get it? And then you keep go haunt and getting it then you need more people, a lot of the
decision making in my life was to consciously know that when we moved off from a small firm into
the firm of the size that we are today, a lot of things were changed for many of us a lot of my
partners who were with me on my journey in the beginning are still here with me, they also reminds
about the days when we were all in one room eating cold pizza at 3 o clock in the morning, that
doesn’t happened so much anymore, because the pyramid is clearer the delegation is clearer and
etc. but you can’t also reflect, you can’t turn away opportunity, you have to deal with reality you are
growing, there’s more growth, there’s more growth that exciting in an own itself but that comes
with the..., change of intimacy in the organization and more of a business-like approach if you like
but somehow you try and keep the balance you still try and keep the affection, not only me
personally but the pyramid with such and you hope that DNA translates.

Reflections from Deepak Jayaraman

DJ: What struck me in this nugget was the point Zia makes about taking a call that they wanted to
scale up as opportunity in India exploded. She speaks about the fact that her time would move from
spending 80% on legal matters to around 20%, remainder of the time getting sucked into other
aspects of building and running an organization. On balance, she still wanted to go after the market
opportunity and build out AZB and has gone on to build a top-class institution. Thinking through
potential shifts in your pie chart of time is critical whether it is a business model/scale choice or
during a transition. At the cusp of transition, people often reflect on the opportunity and the pros
and cons but often don’t think hard enough about what it means in terms of their time and whether
they are willing to make the trade-off. For instance, in the case of one of the leaders | was working
with was faced with two options. He had had a successful career in equity research and he was
considering two options. Option One was leading a team of 100 people and heading Equities for a
Bank in India. Option 2 was to be working with a firm where he would have no leverage, would be
given a cabin and an assistant and would be asked to gaze into the future. Clearly Option 1 seemed
more prestigious on the face of it. But when | assessed him and got to the bottom of what drove this
person, we concluded that his distinctive competitive advantage as an individual and source of
energy was pursuing thought leadership. With that in mind, he veered towards Option 2. 1 am not
saying he would not have been successful in Option 1. He might have been. But | have noticed that
once you cross mid-life, the more you align your work with what your energy drivers are and your
competitive advantage, greater the fulfilment and harmony across the various dimensions of your
life.

© 2020 Play to Potential Podcast. All Rights Reserved. 2


https://www.playtopotential.com/audio/181
http://www.playtopotential.com/

Podcast Transcript 17.08 Zia Mody - Successful Lawyer to Successful Entrepreneur

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

Thank you for listening. For more please visit playtopotential.com or subscribe the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Reinventing self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

Law: What questions should we ask ourselves before we consider a career in law? What is that one

distinctive trait that people should have for them to flourish as a lawyer. What are the options that

open up when you start out with a career in law? Perspectives on some of the questions above. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L RN ELCE T BN NI EY I Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Zia Mody - Nuggets

e 17.00 Zia Mody - The Full Conversation

e 17.01 Zia Mody - Early childhood wiring

e 17.02 Zia Mody - Law as a career choice

e 17.03 Zia Mody - Women Leaders - a leaky pipeline

e 17.04 Zia Mody - Role of a spouse around maternity

e 17.05 Zia Mody - Tough work-life trade-offs

e 17.06 Zia Mody - Becoming a Trusted Advisor

e 17.07 Zia Mody - Building good judgment

e 17.08 Zia Mody - Successful Lawyer to Successful Entrepreneur
e 17.09 Zia Mody - In Summary - Playing to Potential
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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