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Context to the nugget 

In world exploding with choice, Barry Schwartz argues that consumers are often worse off due to the 
complexity in decision making and Fear of Missing Out. Rama talks about how one should navigate 
under such circumstances. 

Transcription 

********** 

Deepak Jayaraman (DJ): How people should process the complexity of the career market?  

Rama Bijapurkar (RB): One of the young man actually I know who said to me, and he was a student 
of IIMA and I said to them that you were very lucky because you could do whatever you want but my 
generation was told that if you made your bed sleep in it, so my brother went to IIT for two years, 
hated it was told to finish it and then he went to the Indian Army after that into the public 
commission so he said mam but you don’t understand my anxiety, he said my father has told me you 
can do anything you ever want to do and he said I am always looking around the corner to see is 
there something better and I absolutely what you are saying the fear of missing out but I think the 
more there are choices the more you have to be centred to the world is complex and volatile and I 
think more complex and volatile  which is the more you have to understand your centre and your 
core, going back to the earlier discussion we were having, you have to really understand, so if you 
are anchored then you can with stand being buffeted it’s a shame for companies too. I tell 
companies that if you are going to competitive busting and whatever the competitive came up with 
you are going to reengineer it reverse engineer it and do better, when you have 20 competitors who 
are putting our 20 products because they also don’t know all ready far end then are you going to 
bust 400, how do you know which 20 of the 400 to bust? So you eventually have to have a deep 
understanding of who you are and what you are trying to do with your customers and take it from 
there so if you don’t have that who you are understanding or at least the navigational principals, I 
mean I am willing to sacrifice money for glory or listen I want a certain amount of balance in my life 
and I think you then figure out that even if the answer is that I have to do this thing because I have 
to do then though I believe something else, I am saying as long as you know that’s what it is you will 
be able to deal with it better but knowledge is an absolute master what is inside of you.  

DJ: Tactically or behaviourally have you seen what people do? To sort of cut the noise out or sort of 
look in? 

RB: Every other CEO I meet is into meditation which kind of worries me a bit. I think this meditation 
and the other thing is I am also noticing as a consumer insight how many people have spiritual 
gurus? I mean my own theory is that we as a society in churn because we missed this therapist’s 
phase. I used to wonder when people in America said I go to my therapist or when you watch movies 
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what the heck are going to your therapist for. But actually now it’s a spiritual guru who is actually 
the therapist of the Indian society and if you look at underneath the Armani suits and whatever 
other the suits, everybody has got thread around their wrists have you noticed how many people? 
People that you normally not associate with Pooja and ritual because they are so westernized they 
don’t get threads around their wrists, I think they realized that there is a larger anchor so it’s got a 
religion they may not do it for themselves but all those threads around their wrist means some 
pooja has been done and the thread  has been tied around your wrist and you are not going to cut it 
the way to in generations where life was easier, the minute you got out of the house you cut it off 
and let it be, but here you actually want that sucker and that support and that’s why I think even the 
line of business you propose to do is absolutely the need of the hour because there is no other 
institution that can help you to do it. 

Reflections from Deepak Jayaraman  

DJ: I quite like the term "Navigational Principles" that Rama uses. I was reading the book Designing 
your life by the Faculty of Stanford’s D School where they talk about Design Thinking principles to 
architect your career and they talk about the notion of "Wayfinding" as against the metaphor of GPS 
which is possibly true a couple of decades back where you knew where you were going and all you 
had to figure out was the How. With the explosion of the number of career possibilities given the 
global canvas, having a clear set of navigational principles anchored around your understanding of 
your inner self is key. Else like Barry Schwartz says, there is a clear opportunity to experience - FOMO 
(Fear of Missing Out). 

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either 
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other 
Podcast apps. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Rama Bijapurkar - Nuggets  

• 18.00 Rama Bijapurkar - The Full Conversation 

• 18.01 Rama Bijapurkar - Pie chart of time today 

• 18.02 Rama Bijapurkar - Early formative years 

• 18.03 Rama Bijapurkar - Career in Market Research 

• 18.04 Rama Bijapurkar - Becoming a solo-advisor 

• 18.05 Rama Bijapurkar - Careers - Paradox of choice 

• 18.06 Rama Bijapurkar - Shaping your playground  

• 18.07 Rama Bijapurkar - Becoming a trusted advisor 

• 18.08 Rama Bijapurkar – Women and Leadership 

• 18.09 Rama Bijapurkar - Transitioning from Executive to NED 

• 18.10 Rama Bijapurkar - What they don’t teach at IIMA 

• 18.11 Rama Bijapurkar - In Summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  
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All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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