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Context to the nugget 

Rama talks about the notion of playing a game that only "you" know how to play, as espoused by 
Prof Indira Parikh. She talks about how she has taken consumer insights and applied it to different 
contexts. 

Transcription 

********** 

Deepak Jayaraman (DJ): I remember a quote that you mentioned from Indira Parikh “if there is a 
game that only you can play then go and find a playground or create a playground” so talk to us a 
little bit about how you thought about it at different points in time and what that means for you?  

Rama Bijapurkar (RB): So I told you earlier about the quadrant of business understanding and 
customer understanding wanting the high-high on both because and that was the context in fact in 
which Indira said it because I was disappointed that McKinsey didn’t have the high-high and I was 
complaining and not doing anything about it so that’s when I went and I actually setup my practice 
to do that and then I had learnt in McKinsey the framework so there’s a framework, so there was a 
front enders so then I conceptualize that it is a front fender strategy which is what game will you 
play in the market? So where and how to compete as a business as a whole. And I saw the backend 
was aligning all your functional strategies with it so the make or buy decision is aligned with how are 
you best going to fulfil the promise to your customer so it fits with choose the value, deliver that 
value, signal the value, so I said the front piece is mine and that’s a piece I am going to hang on to 
and in order to make sure when the downstream happens that everybody is true to the game the 
market game so decided, you need to hire me in order to just be the not the police man but the 
protector of the strategy that you first had because otherwise it gets blurred as you go down the 
line. So once I pick that piece up then we actually did a course in Ahmedabad around it, it’s called 
customer based business strategy which is still do along with Professor Jain and we started now 
looking and the challenges to find case material which is high because we get a lot of case material 
that’s high low so we started inviting CEOs to talk about it, we started sensitizing, we started doing a 
little bit of, we do an EVP, so every year now we do a PGP, so four years ago CK Pralhad used to say 
write for your own clarity, don’t write for others and I was also tired off teaching this course which I 
still teach by the way now so I wrote a book around the course it’s called Customer in the board 
room crafting customer based business strategy and then I brought out all my board experience etc. 
so when you have a hammer everything as a nail or the other way or if you have a lens then 
everything you look at through the lens so I started looking at CEO evaluation and assessments of 
companies and how the balance co card is so week on the customer dimension, its usually market 
share which is a derived arithmetic number and then I started looking at net promoters score and 
how it would reward the CEO for operational marketing performance but it does not reward the CEO 
for missing all the other games in town. So then you start seeing, so continuously kind of look at it 
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through the lens and learn it and build that space so I am always clear that I want to show my body 
across the space and I will build later so how do you throw your body across the space? so even with 
this people researched my think tank we call it 'Ice 360' its India’s consumer economy and citizen 
environment, I am saying to them  that, how do we throw our body across the space, so we put out 
the 16 part series and meant and put out income data, we put a lot of stuff and you have to frame 
the debate and shape the debate if you want to through your body across the space, so it’s pretty 
aggressive metaphor but, and I have often asked myself when people say to me that, you have not 
stayed in the job forever and ever  and I think about it and I think I was married to the same man for 
close to thirty something years and so it’s not like and I have lived in the same city for the long time 
so it’s not like I don’t have staying power so what is that professionally that I think about and then I 
realized that I have taken that stream which is my interest and competence which is customer 
insight and I have taken it into the cusp of governance, I have taken it into the teaching space, built 
along it so I have kind of stayed faithful to that particular area of what I am going to doing and now 
when I realized whether I am good at doing it I am trained to recognize patterns and you have to 
have some brand intension along the way. 

Reflections from Deepak Jayaraman  

DJ: What is fascinating for me is how Rama has moved from being a Consumer Insights person and 
has taken it to different places ranging from Customer based Business Strategy to having a customer 
perspective in the Boardroom. It is a great example of having deep domain in a certain area but 
really going broad and looking at different applications across different canvases. 

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either 
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other 
Podcast apps. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Reinventing self: “How do I stay relevant” is a question that all of us have to grapple with as we go 
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how 
they managed to pivot during their journeys and significantly change trajectories. You can access the 
playlist here. 

Gig economy: Going solo and configuring a portfolio of initiatives is a lot more feasible today than it 
was a decade or two back. Leaders talk about their experience in getting the timing right in moving 
from a Corporate Environment to doing Gigs. They also talk about what it takes to identify your 
unique playground and flourish in the gig economy including how you build trust – something that 
doesn’t get spoken about the in the discussions around the flattening world and reduced transaction 
costs. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

https://www.playtopotential.com/audio/189
http://www.playtopotential.com/
https://www.playtopotential.com/tags/reinventing-self
https://www.playtopotential.com/tags/gig-economy


Podcast Transcript 18.06 Rama Bijapurkar - Shaping your playground  

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

© 2020 Play to Potential Podcast. All Rights Reserved.  
 

3 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Rama Bijapurkar - Nuggets  

• 18.00 Rama Bijapurkar - The Full Conversation 

• 18.01 Rama Bijapurkar - Pie chart of time today 

• 18.02 Rama Bijapurkar - Early formative years 

• 18.03 Rama Bijapurkar - Career in Market Research 

• 18.04 Rama Bijapurkar - Becoming a solo-advisor 

• 18.05 Rama Bijapurkar - Careers - Paradox of choice 

• 18.06 Rama Bijapurkar - Shaping your playground  

• 18.07 Rama Bijapurkar - Becoming a trusted advisor 

• 18.08 Rama Bijapurkar – Women and Leadership 

• 18.09 Rama Bijapurkar - Transitioning from Executive to NED 

• 18.10 Rama Bijapurkar - What they don’t teach at IIMA 

• 18.11 Rama Bijapurkar - In Summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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