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Context to the nugget

Rama talks about the various elements that go into the personal brand beyond the pure technical
capability that one brings to the table. She describes the notion of "balance tillers" who have an
implication on how the bundled proposition is perceived by the customer.

Transcription
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Deepak Jayaraman (DJ): In your head what’s the delta? From being good at delivering value as a
consultant in a certain domain to being a trusted advisor?

Rama Bijapurkar (RB): McKinsey knows that the most important part of the clients anatomy is a year,
so | thought about it a lot where | got upset, for example | used to get upset that | was getting hired
by people because they had faith in me, they have trust in me but they didn’t necessarily have faith
in what | was telling them to do by way of project work and | sort of thought that | should be making
money from my technical brilliance but why am | making money for being the person that they can
talk to? And for me its felt a bit like prostituting myself its again goes back to all the baggage that
you build over the years and | thought about this and battled with it long and hard and then | figured
that somewhere along the way if you look at the attribute, its consequence and values at the end of
the day every brand should have the value, | mean the attribute of Nirma maybe whatever cheaper
and harsher the consequences have seen battles by budget but value is mis eye of the masses which
is Patanjali and Baba Ramdev as well so the thing that used to upset me is that | know my premium
commanding ability comes from saying it like it is. But | shouldn’t be commanding price premium
ability from that in my head because that is not right but | also find that when | am going to meetings
and for a long time now and if | don’t say anything them people actually tell me, | am very worried
because you have not opened your mouth and did you hated that much are we so completely
wrong? And these are very senior people, these are people | respect as a people the people | worked
with, the people | listen to and then you find that integral part of your brand is, she calls it like it is,
she says it like it is and that’s what is leading to premium so | now realized that the technical
brilliance that you want to make money on because | made this algorithm when everybody should
buy it or | have this new framework | think you have to continue to build on those as well but it is
eventually the balance filters we call it. So if competitive advantage only comes from saying it like it
is doesn’t makes sense, but competitive advantage usually comes from bundling things so you have
to be technically superior you have to have be experienced superior, at the end of the day you also
have to be liked along the way so my formulae for that is very simple, | don’t work with anybody
with whom | can’t have a cup of coffee at 9 in the morning and say, you know | saw this terrible
movie last night | don’t know why | was watching it, it was like reading a bad book so | generally flat
people and so its bundling that gives you competitive advantage but yes that is something that’s not
fully resolved for me, because | hate the fact that | am getting paid because | am, because of a
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personality trade rather than technical something. So | constantly seek validation where people say
which is why | put my views out my technical views are on public domain so much because | think it
continue to build the technical side of the brand and | suspect that and | am saying | am going back
into the hot land | feel the brand has wondered too long around governance, police man general
theorist and that you need to put teeth back into it so somewhere that work is into back of my head.

Reflections from Deepak Jayaraman

DJ: I am reminded of my conversation with Atul Kasbekar (AK) the celebrated photographer who
spoke about how he was trying to reinvent himself with the democratization of photography. Here is
a clip from that conversation.

AK: “I mean | have more of a friend who is a spiritual guy and he lives in Bangalore and he was saying
that this is the excellent space for you because what you may not see but what he sees and it actually
turned out to be quite true, he says you know you actually a very habitable platform for people
otherwise who would never meet each other to be pulled on to and to co-exist and work in a
harmonious way and be able to create.”

DJ: Sometimes when we seek external feedback, people look at our brand along dimensions that we
may not have thought of. So getting somebody to show you the mirror and unearthing some of
these insights could be transformative in figuring out what next. One of the leaders | am working
with in Transition is the Managing Director of a large auto ancillary company. He was keen to change
to a similar set up. But when | looked at some of his signature strengths and his past, he had been
great at moments of crisis and in handling tough situations. We felt he could be great for
turnarounds and distressed assets and we are now working with that theme and looking for
opportunities across similar sectors without being restricted to auto-ancillary.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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Nugget from Atul Kasbekar that is referenced: Entrepreneurial pursuits beyond photography.

RELATED PLAYLISTS YOU MIGHT LIKE

Building trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN EYLETo o Mo [E g1 oJUT o] W-{Eo T N EE-h 110 W Bop i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rama Bijapurkar - Nuggets

e 18.00 Rama Bijapurkar - The Full Conversation

e 18.01 Rama Bijapurkar - Pie chart of time today

e 18.02 Rama Bijapurkar - Early formative years

e 18.03 Rama Bijapurkar - Career in Market Research

e 18.04 Rama Bijapurkar - Becoming a solo-advisor

e 18.05 Rama Bijapurkar - Careers - Paradox of choice

e 18.06 Rama Bijapurkar - Shaping your playground

e 18.07 Rama Bijapurkar - Becoming a trusted advisor

e 18.08 Rama Bijapurkar — Women and Leadership

e 18.09 Rama Bijapurkar - Transitioning from Executive to NED
e 18.10 Rama Bijapurkar - What they don’t teach at IIMA

e 18.11 Rama Bijapurkar - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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