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Context to the nugget

Rama talks about importance of navigational principles in a world where we are all headed in a
direction where the destination is unclear. She relates this approach to how Google builds its
products. She also underscores the importance of a core skill which wires us in a certain way, which
gives us the ability to process the world around us with a certain frame.

Transcription
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Deepak Jayaraman (DJ): Given your journey any headline takeaways for people to reflect on in terms
of navigating.

Rama Bijapurkar (RB): It’s the same thing, you have to have the navigational principals, and that is
the new strategy theory as well, if you read that all the stuff on strategy in complex world they are
saying that "The destination may have changed, you may not wanted when you get there, it may
have self-destructed, grew up, that’s the new world but you have to have navigational principals to
the journey, you have to be very clear because those acts both is guardries and as motivated us and
so you approximately knows what direction you are going in, That’s how google builds new products
as well, whether it gets used for insurgency, activism more romance in the world is up to how
environment uses it and fail fast and succeed at leisure but more important understand what your
navigational principals are? Don’t keep saying this destination because that that that. So it’s more
like a guided missile you have to just keep adjusting it and you won’t know the set target, then set a
target in this world more than in the world that | grew up in if you are not open to changing
destinations you are really going to get screwed and today there is much more joy to be had the
confluence of the things and so when people say ohh my daughter is doing Psychology, | am like
great you can either going to consumer or neuro science or to the consumer behaviour you can go
into HR you can go into designing interfaces and a tech company you can do so many things so you
have to have core, which is why | find this BBA kind of educations a little bit dangerous because like
my academics friends tell me as well if you have studied economics your mind is wired in one
particular way to learn so how does your mind fundamentally get wired and you can take the wiring
somewhere else, so if you have studied sociology your mind is wired in particular way and that is
also part of your core skill, your ability to see it through the lens of your training and that is the
whole purpose of education, so just understanding this will make it just a little more will make it
more better.

Reflections from Deepak Jayaraman
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DJ: The point Rama makes about going deep in something before going broad is an interesting one.
The other interesting bit was about all of us get wired to look at the world in a certain way. The
notion of how you process the world around you gets shaped by the core education is an interesting
thought - whether it is engineering or anthropology or political science.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

In Summary — Playing to potential: This playlist captures the essence of what the speaker is trying to
say in their conversation. In a way, it captures the key principles with which they have approached
life which has brought them to where they are today. They share their perspectives on the mindset
we need to adopt as we navigate through life. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a ULl ANV EICE T Re Il I L E-(G I NE R LTI Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rama Bijapurkar - Nuggets

e 18.00 Rama Bijapurkar - The Full Conversation

e 18.01 Rama Bijapurkar - Pie chart of time today

e 18.02 Rama Bijapurkar - Early formative years

e 18.03 Rama Bijapurkar - Career in Market Research

e 18.04 Rama Bijapurkar - Becoming a solo-advisor

e 18.05 Rama Bijapurkar - Careers - Paradox of choice

e 18.06 Rama Bijapurkar - Shaping your playground

e 18.07 Rama Bijapurkar - Becoming a trusted advisor

e 18.08 Rama Bijapurkar — Women and Leadership

e 18.09 Rama Bijapurkar - Transitioning from Executive to NED
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e 18.10 Rama Bijapurkar - What they don’t teach at IIMA
e 18.11 Rama Bijapurkar - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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