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Context to the nugget

Dheeraj talks about the parallels across the Fragility spectrum that)Nassim Nicholas Taleb refers to)
and the Honesty spectrum )that Mike Robbins refers to) and talks about the connection across the
two. He shares about how to build authenticity and anti-fragility in every aspect of the business.

Transcription
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Deepak Jayaraman (DJ): Talk to us little bit about some of the near death experiences in Nutanix and
more specifically what do you mean in terms of antifragility in terms of both building that
mechanism at individual level but also how do you think about how do you inject antifragility into
the culture of an organization?

Dheeraj Pandey (DP): Going back to drawing parallels, | believe that more things change the more
they will make the same This Mike Robbin's Idea of authenticity is highly parallel to Nicholas Taleb’s
Idea of Anti-fragility because they both talk about the Idea of spectrum on the left of Taleb’s
spectrum is fragile systems on the middle of Taleb’s spectrum is resilient systems which is like
honesty, like resilience is not good enough and so if you apply pressure to the system it goes back to
the original stage that’s not good enough just like honesty is not good enough so both of them apply
very similar Principals of shock or vulnerability to make it better Its just amazingly fascinating, there
are two seemingly discreet things that have the exact same parallel in terms of the continuum and
so on so antifragility and the shocks that Taleb attaches to the to those things is similar to honestly
plus vulnerability makes you more authentic which is what, antifragile is so | think learning from
shocks, being vulnerable are things that are very very closely tied to my psychic now.

DJ: And what is being vulnerable mean from a leadership stand point, what sort of behaviours would
you recognize?

DP: In everything that we do as a business has engineers has architect has product managers, we
need to have ... when you write a design doc you need to have something that says and these are
the things that you have not and these are the things that you have not considered and by the way
these are the things that does not addressed, in a product requirement documents we talk about
trade-offs, what kind of things it does, and all of sudden its more authentic when you actually talk
about the fact that we have not considered these things you are reducing friction, when you do
press releases you don’t talk about industry, | hate the word industry leader, | hate the word
industry leader self-proclaimed monikers like industry leaders and that’s what people just trying to
be something and you have not achieved anything and along the way we should talk about how we
could still fail and when you say that all of a sudden the audience lowers the god this is believable
because its human to be vulnerable actually, you do the same things in board meetings, how do you
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actually go there and not try to be this super human with the mantle of perfection around you that’s
highly impregnable business professional that is basically running perfect show and so on, it said if
you look at your board members as human beings and as people you can learn from and they are
willing to help you with some of the things, all of sudden it is a much better board environment than
if you look at them as people who are over seeing you or something.

DJ: On culture how do you think about injecting antifragility into your culture at Nutanix? How have
you gone about doing that?

DP: If you think about B to B and again similar to B to C as well customer success is everything and
technology is a never perfect product and | look around and look at what really is common about the
best brands in the world its customer service, you look at the best plans in the world it could be
completely dispute and decrease but the one thing they have in common is loyalty from the
customer which comes because of customer service, it’s the Human — Human thing that actually
connects, businesses to people, and | was listening to Deepak Chopra three years ago and he said
look the richest people in the world they don’t buy things they buy experiences so how do you
deliver that experience during the lows, roguishly technology has failed, so if you go and make it
memorable to this idea that you are apologetic, you are vulnerable and yet you will improve the
situation, that’s what people remember, you don’t remember the fact that your product failed, what
they remember is how you came together to really make it better and make their overall experience
... these are war stories that humans wants to remember, same thing with the software, we talk
about self-healing, at the core of machine learning and Al is that man does less and machine does
more and so what does it mean for machine to do more, machine learns from the other machine
about its inherent vulnerability and it tries to improve by recovering on it’s own and stuff like that,
like we run software and commodity hardware, the word commodity is highly vulnerable cause
commodity hardware fails a lot so how does software recovers from that and even the state of being
says look its ok for hardware to fail | will go and make it better | will be able to before | alert the
human | know what it means exactly for the software to recover and selfheal and so on | think they
are all very important parts of the design or of the next generation systems where a man does less
and less and the man machine interface is not crossed as often as we used to in the past human do
as little as possible but machines can do more because machines are antifragile.

Reflections from Deepak Jayaraman

DJ: What struck me here was the way Dheeraj connects the dots across Mike Robbins notion of
vulnerability and Taleb's version of anti-fragility and how being vulnerable is like applying shock to a
system. Both are quite powerful concepts in the context of developing as a leader and in terms of
building a culture in an organization. This reminds me of an incident where | was working with a
successful entrepreneur who had raised a large round of funding from a very prestigious fund house
and had hired a Business Leader to help him with leverage so that he could go after growth and new
horizons. When | was assessing the entrepreneur in the context of the transition, | spoke to one of
his Board members and mentors. He said, this guy is great, strategic, doing the right thing and so on,
but he seems too sure. It was a very interesting insight and in a way ties back to the point Dheeraj
makes about vulnerability. While we celebrate intellectual horsepower and the ability to have an
opinion in a leader, there is something to be said about being real, being honest and saying | am not
sure whether it is your interaction with your Board, your employees or your customer.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.
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End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

Teamwork: Insights from different walks of life on what it takes to drive a culture of teamwork in a
unit. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L R RN ELEE T [ BN NI EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dheeraj Pandey - Nuggets

e 19.00 Dheeraj Pandey - The Full Conversation

e 19.01 Dheeraj Pandey - Early formative years (including retaking JEE)

e 19.02 Dheeraj Pandey - Building optionality during early career

e 19.03 Dheeraj Pandey - Relationship between Co-founders and Company
e 19.04 Dheeraj Pandey - Evolving as a leader with the company

e 19.05 Dheeraj Pandey - Building an anti-fragile culture

e 19.06 Dheeraj Pandey - Perspectives around career choice

e 19.07 Dheeraj Pandey - Hiring senior leaders into Nutanix

e 19.08 Dheeraj Pandey — Work,life and success

e 19.09 Dheeraj Pandey - Leadership Development in a turbo-charged environment
e 19.10 Dheeraj Pandey - In Summary - Playing to Potential
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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