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Context to the nugget

Dheeraj discusses his perspectives on how students and young professionals should think about
choices and learning. He underscores the criticality of having unfettered curiosity across disciplines
similar to Da Vinci who showed equal curiosity to matters of art and science across disciplines.

Transcription

kkkkkkkkkk

Deepak Jayaraman (DJ): How should people think about education and careers for the engineer
that’s coming out of an IIT or another engineering college, If you want to sort of distil that back to
the point of choice, whether it’s an educational choice or career choice, how would you think about
that?

Dheeraj Pandey (DP): | will connect it back to life and computer science both together because when
| say computer science | mean software more than anything else obviously machine is doing
everything now increasingly doing a lot more and | look at this between man and machine if you look
at these three relationships between these two things is a man to man relationship and when | say
man | mean human being, so there’s a man to man relationship, there’s a man to machine
relationship and the machine to machine relationship so coming out of the college, | would, if | were
to come out of the college right now | would say do | understand the three things very well? The
man machine interface is about design like its all about reducing friction and the boundary of man
and machine its about user experience but user interface, its about there’s a very popular principal
called MAYA principal which says Most Advance Yet Acceptable like google glasses was not and
therefore it failed because society didn’t accept somebody actually wearing glasses that could record
a conversation without you getting know, so man machine interface is really important for anybody
to start a business Machine-Machine is about APls how does components of the software talks to
other components at arm’s length with advertiser, APls, SLAs and interfaces that are well
understood its really important for people to know what do we even mean by APIs actually, where
machine is talking to machine and we need to have clear separation of a concerns and
responsibilities and advertised SLAs and the responsibilities and the last one is Human beings and
Human beings so all these have to reduce friction is at the core of our career is reducing the friction,
If you say am | really good at reducing friction between these three interfaces | think you will be one
of the most amazing professionals that the industry is actually seeing you constantly think about the
Man Machine interface how do | reduce friction how do | make sure that we have designed it the
best with the one click paradigms and thinking about the consumer as oppose to and thinking about
the power user and so on Machine Machine interface, how do you reduce the friction between the
two compounds of software and then Man Man interface, am | good enough to deal with people and
conflicts and what does it means for me to have authentic relationships and things like that | think its
an easy way to remember if you are conducting as well every day and are you constantly evolving in
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the world of design in the world of APIs and in the world of people actually respecting if who you
are.

DJ: How one should think about Diversity of choices?

DP: There is a wall street journal article that came last week about Leonardo da Vinci and the whole
thing about him was that he didn’t box himself into any one thing and the best companies in the
world and the and the best people in the world are nondescript, you cant put them in a class, like
when Steve Jobs you would come and talk about, look who’s apple? Apple is at the boundary of Arts
and Technology and that’s what makes Apple — Apple and that’s what makes a professionals special
that they are learning about everything, they learn about arts, they learn about science, they learn
about computer science, they learn about design, they learn about humans and they bring it all
together into what business should, | think those are the most successful people in the world and
the most successful businesses in the world | mean think of Amazon, it was selling books to selling
everything in the world now selling computing they did not walks themselves into saying that hey we
are only a book selling company and our only goal is to go and disrupt mounts and global, | think all
decade for the operating system had two or three levers convenience and ubiquity and simplicity
saying look if we can make these things work across anything and price obviously, they said we can
make this across any walk of life we become a joint company, so | would actually say that if people
coming out of college they should not try to box themselves from different walks of life and bring it
altogether into one.

Reflections from Deepak Jayaraman

DJ: Couple of things were interesting here. First is the reference to Da Vinci. One of my earlier guests
was Abhijit Bhaduri who has written a book - Digital Tsunami. In that book, he talks about the fact
that in the Digital world, we need to start seeing things as AND and not as OR. How people marry
perspectives from multiple disciplines will make a difference to how they learn and grow. The Wall
Street Journal talks about how Da Vinci instructed himself to investigate diverse things such as the
placenta of a calf, the jaw of a crocodile, the muscles of the human face, the glow of the new moon
and the edges of shadows. The second thing that struck me was around the point Dheeraj makes
around the three interfaces. In a lot of ways, when we think about education, we are thinking about
man machine and machine machine interfaces. But the whole man-man interface is often a muscle
that we build over time as we go through life. Some leaders are willing to acknowledgte that and
actively build it and scale up on that dimension as they grow. A lot of the deceleration post mid-
career often happens due to the limited scaling up on the man-man interface. People that take off
like a rocket post campus on the back of their technical skill set start getting into all kinds of inter-
personal issues and are not willing to acknowledge it and work on it.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either

during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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Mid-career: Some leaders talk about how they changed course from one trajectory to another mid-
career. This can be an unnerving passage of play where there is a chance of the individual feeling
“stuck”. You can access the playlist here.

Navigational principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L A RN ELCE T BN M Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dheeraj Pandey - Nuggets

e 19.00 Dheeraj Pandey - The Full Conversation

e 19.01 Dheeraj Pandey - Early formative years (including retaking JEE)

e 19.02 Dheeraj Pandey - Building optionality during early career

e 19.03 Dheeraj Pandey - Relationship between Co-founders and Company
e 19.04 Dheeraj Pandey - Evolving as a leader with the company

e 19.05 Dheeraj Pandey - Building an anti-fragile culture

e 19.06 Dheeraj Pandey - Perspectives around career choice

e 19.07 Dheeraj Pandey - Hiring senior leaders into Nutanix

e 19.08 Dheeraj Pandey — Work,life and success

e 19.09 Dheeraj Pandey - Leadership Development in a turbo-charged environment
e 19.10 Dheeraj Pandey - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/201
http://www.playtopotential.com/
https://www.playtopotential.com/tags/mid-career
https://www.playtopotential.com/tags/navigational-principles
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
https://www.playtopotential.com/aboutthehost

Podcast Transcript 19.06 Dheeraj Pandey - Perspectives around career choice

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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