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Context to the nugget

Dheeraj talks about how he thinks about evolving as a leader and talks about the criticality of
breathing and staying present even during challenging times. An interesting insight in the context of
the overloaded lives that a lot of leaders are living.

Transcription

kkkkkkkkkk

Deepak Jayaraman (DJ): How do you think about Leadership development in a hyper charged
growing company, How do you think about the elements of leadership development both at your
level but also in terms of building the next generation of leaders within Nutanix?

Dheeraj Pandey (DP): | think a lot of it is saying that my fundamental toolset is three four five words
it can be ten words or twenty words or whatever. So, The fundamental tool set is three or four
words and | have tried to make them like four A’s, the question is how do you, when you are in the
heat of the moment how do you remind yourself all these three four words will you need a reminder
you need somebody knock on the door and say look you need to go back to the basic principles of
decision making, of leadership of whatever it is so breathing helps a lot just learning to breath, helps
you remember those four words and there is nothing without fundamental than breathing in life so
all of sudden those four words are back to one option Breath. Even in the room when you have a
heated discussion going on, an animated discussion about strategy and arguments and this and that
what is the one thing and obviously am not very good at it but | am trying to get better at it everyday
‘Breath’. And there is physiological reasons attached to this by the way because the more oxygen
goes into your brain the more you are actually thinking better and there’s all sorts of sign uses and
electrical signals that are through the passage for you will be able to more intelligent, more patient,
more authentic in your thinking and so on and so forth at the core of leadership development you
would asks me one word its Breathing.

Reflections from Deepak Jayaraman

DJ: I am reminded of an HBR article | read a while back - It’s called Overloaded circuits - why smart
people underperform written by Edward Halowell. The article is about how under extreme stress,
more signals start going into the core of the brain which is responsible for animal instincts and then
you start losing all the nuanced leadership capabilities like judgment, decision making, relationship
building and so on that your cerebral cortex typically is responsible for. It is interesting to hear
Dheeraj talk about pausing to breathe. In my work with busy leaders, | realize that sometimes that
they need to slow down to go fast, however counterintuitive and painful it may sound. That pause,
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that breath that you take can help you be thoughtful and can have a disproportionate impact on the
long term. | was also reminded of the book Triggers by Marshall Goldsmith which | try and use in the
context of the Leadership work | do. Very often leaders know what they need to do but need triggers
(internal or external) for them to regroup and focus on the key things that matter. Figuring out what
those triggers are and setting them up (almost like an alarm clock in the morning) can help you scale
up as a leader over time.

Thank you for listening. For more please visit playtopotential.com. If you want to listen offline either
during a car ride or a plane ride, you could find the podcast on ITunes, Stitcher or one of the other
Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Leadership development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re I g I L E-( I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dheeraj Pandey - Nuggets

e 19.00 Dheeraj Pandey - The Full Conversation
e 19.01 Dheeraj Pandey - Early formative years (including retaking JEE)
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e 19.02 Dheeraj Pandey - Building optionality during early career

e 19.03 Dheeraj Pandey - Relationship between Co-founders and Company

e 19.04 Dheeraj Pandey - Evolving as a leader with the company

e 19.05 Dheeraj Pandey - Building an anti-fragile culture

e 19.06 Dheeraj Pandey - Perspectives around career choice

e 19.07 Dheeraj Pandey - Hiring senior leaders into Nutanix

e 19.08 Dheeraj Pandey — Work,life and success

e 19.09 Dheeraj Pandey - Leadership Development in a turbo-charged environment
e 19.10 Dheeraj Pandey - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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