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Context to the nugget

Vishy spoke about how his habits and attitudes have been shaped by his parents. He also talks about
his style of chess being significantly influenced by his parents. He traces his pragmatism on the chess
board and open-ness to ideas (in terms of borrowing from other leading minds) as something that
possibly was influenced by the style of his parents.

Transcription
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Deepak Jayaraman (DJ): What gets formed in the early years of growing up? You spoke about your
mom introducing you the chess, what was some of the other things or approaches to life of attitudes
that got built in you which have helped you in a journey this far, are there three four things that
stand out in your first 12 to 15 years?

Viswanathan Anand (VA): | guess | got most of my values from my parents, my parents were quite
protective, mother would accompany me to tournaments when | was 16, 17 and then after that she
came for some of the big ones even if she didn’t travel with me everywhere So | had this typical
phase when | was 15, 16 where | wanted to go alone as well, you know, you are a teenager and you
want to explore a bit more, so my mother probably felt this and didn’t stop coming everywhere but
certainly it might have been there in the back of their mind that too much independence and you
pick up bad habits and things like that, so my habits and my attitude is probably are very similar to
my parents in the sense, there were things that never ever occurred to me, within my own range of
adventures there were things that | would feel comfortable experimenting with and things that
wouldn’t and so on, | feel it in my chess that | am quite pragmatic and | am not very adamant in a
certain way, if someone has a good idea and it works for them | am interested to copy it, | have a
ability to improvise and | have no problem with borrowing ideas, some people come with the very
scientific bend of mind, where you know it’s their concept, their idea, It’s not about success or
failure it’s all about what works for you? But because | came from the non-scientific background for
chess, in chess it has engaged to play in those days everything is spontaneous so | would say, | was
sensible and pragmatic.

In my time there was no chess coaching, | think like that, so everything that | learnt at the pickup on
the fly and that means you are comfortable with certain level of improvisation and of course | have

changed heavily since that | mean as | have got to the top | have to learn lots of skills and perhaps
now | am more comfortable in well prepared areas and things like that, but | think that was the best.

Reflections from Deepak Jayaraman
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DJ: Just a quick comment here. This reminds of my conversation with Vinita Bali (VB), a distinguished
leader who has had a successful career across 6 countries in 5 continents. She spoke about her early
childhood years where she got exposed to several extracurricular activities and how that has
informed her leadership style. It was interesting that she mentioned that this exposure enabled her
to see things in a continuum rather than discrete compartments and helped her get her right brain
and left brain capabilities to bear as a leader.

VB: “I think the most significant part of thinking about since in multiple dimensions or not in a single
dimension or thinking about things systemically | think comes from my exposure and my interest, |
think it was my exposure which lead to my experience to a lot of things when one was growing up. In
school I used to do sports, | used to do dramatics, | used to for a long time | was a student of Indian
classical dance which | pursued in the evening outside of school, so | was interested in doing
everything you might say and not that | thought about it but | was also the school selector, junior
school captain and head girl and so on and so forth, and those roles in a strange way come with their
own responsibility which seems like a lot when you are a school kid, So | think it was the combination
of all of that and my exposure to the world of theatre to the world of classical music and dance, |
think refined in many ways, my aesthetics or my thinking about things across a continuum rather
than fragmenting that this is cool and this is extra curriculum in my life everything moved off from
one to another”

DJ: You might want to look up Nugget 16.02 on playtopotential.com if this is of interest. Marrying
this back to Vishy’s point, not only do these pursuits energize you by giving you a break, they can
even help you in your core pursuit whether it is leading a business or pursuing a sport at the highest
level.

Thank you for listening. For more please visit playtopotential.com. You could either look for content
by speaker or you could use the search functionality on the site to look for a certain topic you have
in mind around leadership, transitions or careers and find specific nuggets pertaining to that topic. If
you want to listen offline either during a car ride or a plane ride, you could find the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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Nugget from Vinita Bali that is referenced: Early childhood wiring.

RELATED PLAYLISTS YOU MIGHT LIKE

Formative years: Discussions around how the leaders were influenced by the climate in which they
grew up and how that has impacted them as individuals and the choices they have made as they
have gone about their journeys. You can access the playlist here.

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs,
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who
they are got baked in their early years. You can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN EYLETo o Mo [E g1 oJUT o] W-{Eo T N EE-h 110 W Bop i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Viswanathan Anand - Nuggets

e 21.00 Viswanathan Anand - The Full Conversation

e 21.01 Viswanathan Anand - Committing to Chess as a career

e 21.02 Viswanathan Anand - Early formative years

e 21.03 Viswanathan Anand - Growing as a player and inflection points
e 21.04 Viswanathan Anand - What it takes to compete at the top

e 21.05 Viswanathan Anand - Understanding the Processor inside

e 21.06 Viswanathan Anand - Staying relevant in the world of machines
e 21.07 Viswanathan Anand - Performing at the top and staying grounded
e 21.08 Viswanathan Anand - Dealing with losses

e 21.09 Viswanathan Anand - Identifying and unlocking potential

e 21.10 Viswanathan Anand - Parallels between Chess and Business

e 21.11 Viswanathan Anand - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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