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Context to the nugget

Vishy talks about how players need to adapt their style in a world where machines are making the
games longer and more nuanced. He specifically talks about the declining relevance of a dogmatic
approach due to the machines suggesting more and more combinations which are possibly outside
the realm of comprehension of the average human mind. He also refers to the crucial role of fitness
to be able to make sound judgments deep into a game that has only gotten longer with the
increasing role of machines.

Transcription
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Deepak Jayaraman (DJ): If | look at the characteristics of a top ranked chess player today as compare
to the characteristics of the top ranked chess player 20 years ago are there fundamental differences
in the trades and characteristics which lead you to the success today than earlier? And on the fitness
part why is it more important today than it was earlier?

Viswanathan Anand (VA): Chess players today are much more flexible they are much less ideological
or dogmatic strange word in the chess context but | will explain, in chess we used to grow up with
concepts like, bring your pieces out till control the centre don’t move the same piece twice till you
done with the all of your pieces, once upon a time these were very good roles and we used to call
them Laws of chess almost, because they were very good strategies for winning game but as it turns
out these are not roles as much as statistical phenomenal, so bringing all pieces to the centre turns
out to be a good strategy because is often is correct but the chess players are along so self-rigid, now
anything works, modern chess is constantly about moves that | think would offend a pure risk from
fifty or hundred years ago, | am sure that if somebody from 100 years ago came and looked at us
today he would just say this is ridiculous how can you make such a move? But you have to just wipe
the slate clean and learn a new way of thinking so chess players of today will do anything they are so
flexible and computer what they shows, eventually they shows me enough exceptions to show that
any role is only an approximation it’s not a rule, it’s not like a law of physics which always works, it’s
as approximation these are good strategy but now T+0O they are much less dogmatic and second
thing is now obsessed with fitness because what differentiates you is simply around your ability to
play a long game, you can’t bring a greater understanding at the table but you can play over a longer
then you need to be fit so again the skillset has been evolving.

DJ: And just on the fitness part why is it so important today than it was earlier?
VA: So what happens is as the weight of struggle shifts from the early paths of the game to the later

paths of the game, so by the time you get there you get tired so if you are fitter you will be able to
concentrate into your fifth eye, into sixth eye, and all of that, so one of the things that happened
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was chess players stopped agreeing draws quite so quickly, because earlier the thing which was least
probably going to make the best moves, but now we don’t have the luxury of getting advantages all
the time you have to play the end games till the end and if you do that then it’s the fitter ones to do
worth, the other thing is | shouldn’t, there is a qualitative difference as well, in the way chess players
work because now we are following 100 of openings instead of five, our workload has increased
enormously and remembering all that putting it all into context trying to recall, what you need at the
board, all that is taking energy and during the course of the game it drains you and if you are not fit,
you will make mistakes.

Reflections from Deepak Jayaraman

DJ: Couple of things that struck me here. One is the notion of how you could possibly get away with
a dogmatic approach 20 years back but now there are so many permutations that are possible that
the machine points out that you need to be nimble and open-minded to new ideas that might be
outside your realm of comprehension. Even when | look at the world of business, when the pace of
change was slow, one could possibly think of oneself as an expert in a domain and drive outcomes
with a dogmatic approach. But with such a high velocity of change in the world we are living in,
humility around new ideas and working with smart inputs from equally bright people is a skill that is
a lot more relevant today than it was 20 years back. When | look at some of the leadership choices at
some of the leading tech companies today, it is fascinating to see the transition from the flashy,
command and control, visionary kind of a leader to a more empathetic, self-aware, collaborative and
consensus building kind of a leader.

The second element that struck me was the notion of criticality of fitness in the context of playing
longer and more nuanced games today. Even in the world of business, | just feel that a lot of things
get done through facilitating collaboration across diverse ecosystems. It does place a much higher
emphasis on the leader of today being discerning about how these ecosystems come together and
how they can be influenced in moving the organization forward. Mental, Physical and Spiritual
fitness is clearly a must-have to ensure that as leaders we have a sound sense of judgment while
dealing with complex situations.

Thank you for listening. For more please visit playtopotential.com. You could either look for content
by speaker or you could use the search functionality on the site to look for a certain topic you have
in mind around leadership, transitions or careers and find specific nuggets pertaining to that topic. If
you want to listen offline either during a car ride or a plane ride, you could find the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.
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Staying relevant: How do we stay relevant as we go through our journey is something that keeps a
lot of us awake. This is both in the context of refreshing and rejuvenating ourselves over time and
also ensuring that our skills and capabilities are fit for purpose in the world we live in and the future
of work. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET RN NI EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Viswanathan Anand - Nuggets

e 21.00 Viswanathan Anand - The Full Conversation

e 21.01 Viswanathan Anand - Committing to Chess as a career

e 21.02 Viswanathan Anand - Early formative years

e 21.03 Viswanathan Anand - Growing as a player and inflection points
e 21.04 Viswanathan Anand - What it takes to compete at the top

e 21.05 Viswanathan Anand - Understanding the Processor inside

e 21.06 Viswanathan Anand - Staying relevant in the world of machines
e 21.07 Viswanathan Anand - Performing at the top and staying grounded
e 21.08 Viswanathan Anand - Dealing with losses

e 21.09 Viswanathan Anand - Identifying and unlocking potential

e 21.10 Viswanathan Anand - Parallels between Chess and Business

e 21.11 Viswanathan Anand - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
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might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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