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Context to the nugget

Vishy talks about what he looks for when he is looking for long-term potential. He talks about the
criticality of consistency in performance coupled with an attitude where someone is willing to grind
away at a goal. He also discusses the success of academies that have produced a pipeline of talent
and juxtaposes that with examples of a Roger Federer emerging from Switzerland or a Magnus
Carlsen emerging from Norway.

Transcription
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Deepak Jayaraman (DJ): | am curious about those spotting potential, what do you look for when you
see a young athlete in any game, what do you look for you to say this person will rise all the way to
the top, are there markers of potential that you look for? Apart from the capability in that sport?

Viswanathan Anand (VA): | think you look at some basic technical level, at least on the chess board if
| see several good moves in a role or something like that, | mean one good move can be accidental
but not five in a row, then you might think oh that’s interesting, it’s not in a single move it’s the fact
that five of them were good then you think oh wait that can be accidental, sometimes you look for
an attitude someone who just sits there and willing to grind away well that’s the different kind of
sporting skill which also should be rewarded, with Olympic Gold Quest it’s actually a lot of data but
we take someone who’s already been well trained if you like so someone who is already a National
champion or a record holder or a common wealth thing, there is something that we work with and
then Viren gets in touch we try to evaluate the their prospects what are the steps they need to get
better, what are the best steps they need them to qualify in the Olympics what are the mile stones
along the way you expect them to do, what are their training needs, what are their financial needs,
practical needs things like that, how can we help? A lot of that but we don’t do so much talent
spotting yet, we are doing more and more spotting now as we work with the younger athletes but
while | can tell if someone is reasonably talented, | can never say how high they are going to go
because there are so many things along the way then it becomes unpredictable,

DJ: What’s your take on creating a condition to create a pipeline of talent? What does it take?

VA: | honestly don’t know because clearly you have the Soviet school of chess you have the German
football academy then you have then you have the Barcelona football academy, you have tennis
academies and things like that, so there are examples of these things but I, but then there was
nothing that anybody has done, which should have created a Navitech and a world champion, the
chess champion | don’t know anything that Switzerland did to get a great tennis player, so for every
story where you say so these were the steps followed and we can make a factory out of this there’s
things that arise at just have no expectation and | simply don’t know what it is that required? Why
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are not the Switzerland have such a good tennis player, there are just too many things that are not
predictable | thing all you can do with an academy is to set a reasonable expectations but that’s it
talent follows its own rules.

Reflections from Deepak Jayaraman

DJ: It is interesting to see that there are a few things that need to come into play for us to harness
potential. Building on what Vishy says, one needs to look for a certain consistency in performance
coupled with an attitude to grind it out day after day over the long term. One also needs to put
together a support plan or a development plan in a corporate context that is tailored to the need of
the individual to fulfil their potential. In one of my earlier podcast conversations, Viren Rasquinha
(VR) (who has played Hockey for India and is now the CEO of Olympic Gold Quest) spoke about this
in some detail. He spoke about what he looked for when he was trying to spot potential

VR: “for me the very important quality is the hunger and desire to be the best in the world, and not
just being happy with being national champion or common wealth game champion, we want out
athletes to have dream and desire to be best in the world, and for that we need to gage whether are
they are ready to run through a brick wall every single day in training.”

DJ: He also spoke about how at OGQ they try to tailor the development plan including the selection
of the coach to cater to a specific developmental need for the athlete to fulfil their potential

VR: “how do you pick a coach in context of player, so | will answer it with Mary Kom’s example, in
2009 women'’s boxing was introduce in the London 2012 Olympics for the first time ever, Mary was
already a five times world champion winner, but in the 46 KG weight category and 48 KG for last one,
now when women’s boxing was announced in 2009 that it would be for the first time in London 2012
Olympics, before that boxing was only a Men’s sport, but the least weight category for women was
51 Kgs so that means Mary Kom who was originally a 46 Kgs boxer to move into 51, which is two
weight categories higher, | had been unheard off for a boxer to go two weight categories higher and
win an Olympic medal now the challenge was because when you fighting in weight category not only
you have to put on the right kind of weight but you are fighting against taller opponent, which is a
major technical challenge in boxing if you are fighting against taller opponent that’s the big
challenge, we researched a lot and found out a coach by the name of Charles Atkinson who's
specialized in taking fighters up weight categories and making them into world champions”

DJ: If | translate that to the corporate world, it implies that we need to have a razor sharp sense of
the developmental need for a leader before we go and put together a development plan or pick a
coach who is best in class for that issue.

Thank you for listening. For more please visit playtopotential.com. You could either look for content
by speaker or you could use the search functionality on the site to look for a certain topic you have
in mind around leadership, transitions or careers and find specific nuggets pertaining to that topic. If
you want to listen offline either during a car ride or a plane ride, you could find the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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Nugget from Viren Rasquinha that is referenced: Spotting potential.

Nugget from Viren Rasquinha that is referenced: Picking a coach - Learning fom Mary Kom's
example.

RELATED PLAYLISTS YOU MIGHT LIKE

Spotting potential: As we move towards a world where intrinsic capabilities count for more and
more, how we spot diamonds in the rough is a capability that will begin to matter more and more.
This is as relevant for hiring as for investing. Leaders across disciplines share their insights on how
they look for raw potential that can then be honed. You can access the playlist here.

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLETo o Mo [E g1 oJU1a o] W-{Lo I N EE-h 130 U Bop i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Viswanathan Anand - Nuggets

e 21.00 Viswanathan Anand - The Full Conversation

e 21.01 Viswanathan Anand - Committing to Chess as a career

e 21.02 Viswanathan Anand - Early formative years

e 21.03 Viswanathan Anand - Growing as a player and inflection points
e 21.04 Viswanathan Anand - What it takes to compete at the top

e 21.05 Viswanathan Anand - Understanding the Processor inside

e 21.06 Viswanathan Anand - Staying relevant in the world of machines
e 21.07 Viswanathan Anand - Performing at the top and staying grounded
e 21.08 Viswanathan Anand - Dealing with losses

e 21.09 Viswanathan Anand - Identifying and unlocking potential

e 21.10 Viswanathan Anand - Parallels between Chess and Business

e 21.11 Viswanathan Anand - In Summary - Playing to Potential
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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