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Context to the nugget

Vishy talks about his take on the parallels between the Chess board and the world of business. He
mentions that in both contexts, the notion of “what got you here won’t get you there” might apply if
you are not willing to take a fresh look at yourself and your approach to sport or business. He talks
about the importance of tracking what changes in you when you encounter success or failure and
ensuring that we cope effectively with the ups and downs whether it is running a company or
playing a sport.

Transcription
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Deepak Jayaraman (DJ): Are there big parallels you see between the chess board and let’s say the
world of business, are there two three lessons about approach to risk, approach to judgement,
approach to decision making that can sort of translate to the world of business?

Viswanathan Anand (VA): | find in chess it is very easy to get into this mentality of saying this is what
| am good at therefore the work | do in this area it’s like let me the most productive and therefor |
will work on what | am good at but then there will come a time when you have to work on things
you are not good at because you don’t know, which is going to be the most successful area in a
couple of years and there are many examples of businesses which didn’t change their focuses and in
time or didn’t adapt to some new trend and they kept getting better and better what they were
good at and suddenly they lost the plot completely and it’s very easy to get into a situation where
you used to seeing the world in a certain way and then you are unable to break free of that, that
both in chess and in the business can be a big danger, in an organization of course you think that
there are a lot of people working but even organizations can get into this thinking in a certain way
that process is not very difficult, they are different from an individual and | think both chess and
businesses how you respond to success how, how you respond to the failure not so much what
happens then but what the changes that triggers in you those kinds of things are very important to
keep track of and if you can develop a culture of responding in the right way to evince then overtime
it makes that easier so when | say culture even in chess people who work regularly on things people
will thinking have better results than people who simply do it from time to time so it has to be
something that feels natural.

Reflections from Deepak Jayaraman
DJ: I am reminded of what Marshall Goldsmith says in his book “What got you here won’t get you

there’. It’s quite an interesting concept that is so true at so many transition points. Whether it is a
company that is transitioning from a start up to a scale up or a leader who is transitioning from a
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CXO role to a CEO role, these situations often require a certain fundamental rethink in the approach
for the path forward. Sometimes these points of transition are discrete and visible and sometimes
we could experience this like a frog in hot water where the temperature is slowly rising. To borrow
from Satya Nadella, | guess the key is to keep Hitting Refresh proactively for us to stay relevant as a
player, as a leader or as an organization

Thank you for listening. For more please visit playtopotential.com. You could either look for content
by speaker or you could use the search functionality on the site to look for a certain topic you have
in mind around leadership, transitions or careers and find specific nuggets pertaining to that topic. If
you want to listen offline either during a car ride or a plane ride, you could find the podcast on
ITunes, Stitcher or one of the other Podcast apps.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Lessons from another domain: What can the world of business learn about communicating intent
from the Army? How is handling customer feedback similar to how a standup comedian handles
heckling? What are the parallels between business strategy and chess? What can the world of
business learn from other worlds? You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Re gl I L E-( I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

Kk kkkkkkkk

Viswanathan Anand - Nuggets

e 21.00 Viswanathan Anand - The Full Conversation

e 21.01 Viswanathan Anand - Committing to Chess as a career

e 21.02 Viswanathan Anand - Early formative years

e 21.03 Viswanathan Anand - Growing as a player and inflection points
e 21.04 Viswanathan Anand - What it takes to compete at the top

e 21.05 Viswanathan Anand - Understanding the Processor inside

e 21.06 Viswanathan Anand - Staying relevant in the world of machines
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e 21.07 Viswanathan Anand - Performing at the top and staying grounded
e 21.08 Viswanathan Anand - Dealing with losses

e 21.09 Viswanathan Anand - Identifying and unlocking potential

e 21.10 Viswanathan Anand - Parallels between Chess and Business

e 21.11 Viswanathan Anand - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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