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Context to the nugget 

Meher talks about how she and her mother (Anu Aga) dealt with the sudden loss of her father and 
her brother within a span of a few months. She talks about how they got the strength to deal with 
the loss and the soul-searching she went through to come to terms with it. She talks about the 
criticality of gratitude and cherishing the relationships that matter when people are still alive and the 
importance of not having the guilt that you didn’t give it what you could.  

Transcription 

********** 

Deepak Jayaraman (DJ): What’s been your approach to dealing with shocks, how do you stay 
cantered, how do you stay in control and what have been the lessons from let’s say those two 
events which I am sure changed a lot of things for you and your mom? 

Meher Pudumjee (MP): With my father, of course it was a shock but in a way, it was sword hanging 
over his head because he smoked and he had a bypass surgery he had a stint and so it was like 
anytime, with my brother, why god why have you chosen my brother? He is all of 25 and I was very 
angry with god, with the world and I have to say, I don’t know how my mother is such a huge pillar 
of strength but she did a lot of reading on death and she went to Vipassana after Dad died, after 
Kurush died and she was really there in terms of saying you can’t ever say why me just look around 
you and truly if we looked around us, you have to say thank you god, the gratitude is far more than, 
why did you pick me? Or why did you pick our family for this so called disaster and she always says 
that life and death are two sets of same coin it took me a while and I can’t say that, I am still afraid 
of death I say more for my loved ones than for myself but I have really learnt a lot in that, I feel that 
the gratitude that and the privileges and whatever that I have are far more and another big thing 
that I have learnt from death with both my brother and my father if you had to rewind the clock and 
say would you have lived your life differently without knowing that your dad will die at 60 and your 
brother and your brother at 25 would you do anything different and I would say predominantly so, 
not a lot, so the relationship that I had with both was so strong that I don’t think I would have 
changed very much and therefore there was no guilt after death and I find that, that really helped in 
my healing process and I think the same for Anu. So, the biggest learning that I would say or the 
biggest take away that I would say is trying and really cherish the relationships that really matter to 
you, while people are alive so you really don’t have that guilt once they are no longer there. 

Reflections from Deepak Jayaraman  

DJ: But of the various things I have read on this topic, I find the perspectives from Sheryl Sandberg 
quite helpful and practical in terms of dealing with shocks. She talks about watching out for 3 kinds 
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of traps – She calls them the 3 Ps – Personalization, Permanence & Pervasiveness. Personalization is 
about saying “Why me”, Permanence is about saying “I am doomed forever”; Pervasiveness is about 
saying “everything is gone or lost”. Thank you for listening. For more please visit Playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion 
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport, 
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the 
playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Meher Pudumjee - Nuggets  

• 22.00 Meher Pudumjee - The Full Conversation 

• 22.01 Meher Pudumjee - Early formative years 

• 22.02 Meher Pudumjee - Transitioning effectively across generations 

• 22.03 Meher Pudumjee - Dealing with shocks 

• 22.04 Meher Pudumjee - Music and Leadership 

• 22.05 Meher Pudumjee - Perspectives on Philanthropy 

• 22.06 Meher Pudumjee - Business continuity across generations 

• 22.07 Meher Pudumjee - Grooming more women leaders 

• 22.08 Meher Pudumjee - In Summary - Playing to Potential 

 

About Deepak Jayaraman 
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https://www.playtopotential.com/tags/resilience
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 

 

https://www.playtopotential.com/audio/232
http://www.playtopotential.com/
https://www.playtopotential.com/aboutthehost

