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Context to the nugget 

Meher talks about the role of self-awareness and discovering what energizes you. She also offers a 
practical tip to people who claim “I don’t know what I am passionate about”. She suggests that they 
start somewhere and then along the way, figure out what energizes them.  

Transcription 

********** 

Deepak Jayaraman (DJ): In summary any headline themes on how people could play to their unique 
potential?   

Meher Pudumjee (MP): I think you can play to your unique potential, if you have a passion in 
whatever you do and very often you don’t even realize possibly what your passion is, I do realize 
that, so then even if you don’t have your passion I would say in terms of the commitments you make 
to yourself, if you are to make a commitment to yourself that, I should not have more than one 
coffee a day or I should do my one hour of exercise or my one hour of meditation every other day if 
you stick to those commitments I think you feel good about yourself and you are willing to take on 
the next and that’s how you grow as an individual and I also feel that as a leader I think the most 
important thing is to be self-aware and lead yourself before you can lead others so getting in touch 
with, who you really are, I think it matters over time and sometimes I speak of passion because if do 
had certain passions but I do see many people who say, I don’t have that passion right now so then 
what? And then I am saying have confidence in yourself and be committed to whatever you commit 
to and somehow something will click somewhere, 

DJ: And it goes back to one of the phrases you used is self-awareness, it’s sort of not just doing but 
also reflecting on the doing and overtime hopefully something comes up. 

Reflections from Deepak Jayaraman  

DJ: Meher makes an interesting point about people often not knowing what their passion is.  It is a 
tricky question to answer but in my work with leaders in transition where I try to help them with the 
question “where to go” the first point is often asking the people that know you well (on the home 
and work front) and really find out from them, when they see you energized and when they see you 
deflated. That can be a good starting point for figuring out what next. I find that often people try and 
get to this insight by inward reflection alone and that can be quite suboptimal from a data gathering 
point of view in getting to what really energizes you. If this is of interest, you might want to look up 
the work of Tasha Eurich, who has researched Self-awareness and is the author of the book – Insight 
– why we are not as self-aware as we think. I am also reminded of the insight from the book – The 
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Design of life – written by professors from Stanford’s D School. They talk about the notion of Way-
finding where we need to take a best guess of where we want to go and then change course along 
the way. Too many people try to get to the passion question in a static manner and given my limited 
understanding of the subject, the solution to the question is something that evolves over time and 
cannot be solved in a onetime static manner. Thank you for listening. For more please visit 
Playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

In Summary – Playing to potential: This playlist captures the essence of what the speaker is trying to 
say in their conversation. In a way, it captures the key principles with which they have approached 
life which has brought them to where they are today. They share their perspectives on the mindset 
we need to adopt as we navigate through life. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Meher Pudumjee - Nuggets  

• 22.00 Meher Pudumjee - The Full Conversation 

• 22.01 Meher Pudumjee - Early formative years 

• 22.02 Meher Pudumjee - Transitioning effectively across generations 

• 22.03 Meher Pudumjee - Dealing with shocks 

• 22.04 Meher Pudumjee - Music and Leadership 

• 22.05 Meher Pudumjee - Perspectives on Philanthropy 

• 22.06 Meher Pudumjee - Business continuity across generations 

• 22.07 Meher Pudumjee - Grooming more women leaders 

• 22.08 Meher Pudumjee - In Summary - Playing to Potential 

About Deepak Jayaraman 
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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