
Podcast Transcript 23.03 KV Sridhar - Early career choices - Medical Rep/Painting/Advertising 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

© 2020 Play to Potential Podcast. All Rights Reserved.  
 

1 

 

Context to the nugget 

KV Sridhar (Pops) talks about how he thought about an early fork in the road where he had to 
choose between disparate options in front of him. One was to become a Medical Representative 
which was highly lucrative in those days, second was to become a Drawing teacher and the third was 
to pursue art in the world of advertising. He discusses how he walked the tightrope where the mind 
and heart were pulling him in different directions.  

Transcription 

********** 

Deepak Jayaraman (DJ): How did you make sense of these seemingly diverging roads and how and 
how did you pick, which road to walk on? 

KV Sridhar (KV.S): So while there is certain rational thinking towards that because I have always been 
caught up with very emotional and rational both because of being a science graduate it makes you 
reason things and being an Artist it make you think everything emotional way, retrospective you can 
fit in a lot of rational reasons, but like Swamy Vivekananda said “If there were to be ever a conflict 
between your heart and mind go by your heart” I think that was the conflict, the mind says you get 
paid well in a Medical Rep. you have the competency in that you understand make the money there 
and then use it for your painting. 

The second one is being a drawing teacher which gives you anonymous amount of time to do what 
you want to do but you will end up not having money and your art scene was not as good as it is 
today those days it was nothing, it was like cricket, Test match if there is also you out, you are a 
disaster, today IPL is there, it takes 100 and 150, so there are far more choices which are available 
those days it was not available. So it was very difficult to really choose the subject of doing drawing 
in the school and not getting paid and even if you have three months of holiday every year what are 
you going to do with that time? When you don’t have money. 

The third one which is far more pragmatic and I said let me stay in what I like which is painting and 
then this is also a form of art so I can pursue, so there is Art and then there is a bit of science in 
understanding so I can use both the skills, so ended up being in advertising which offered both the 
skills. 

DJ: How did you make sense of these seemingly diversion roads and how and how did you pick, 
which road to walk on? 

KV.S: I think Indian parents put too much of pressure on children to excel academically not 
everybody can be first so finally if we have 3000 schools out there can only be three thousand kids 
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who can be first, can’t be more than the number of schools. So, parents don’t realize they want their 
children to achieve their best so a lot of people, especially in IIT’s, I have seen many kids who come 
up to IIT because they have to prove to their parents and then to the world that I am good enough 
to clear the test of IIT, they come in very reluctantly into IIT, and then after the first year they drop 
out, and then some of them continue to finish it and then prove to the world that I can be an IIT 
graduate and then within a year or two after they get their placement they have even proved that 
they have got the job they are intelligent enough to do all that and then make their career choice, so 
there are two things in that, what have you learnt? What you really like doing? So what you have 
learnt may not be of waste  but you should always pursue what you really want to do and my advice 
is without knowing those days education was not as evolved as it is today I pick two things where I 
have capabilities, my interest lies in painting which also I have studied academically  and then my 
training and my background is also science, so I said when you take art and science together you will 
have a career which you will not regret because both you like both are part of you. So, if you are a 
mechanical engineer and you like photography, there is nothing on earth which stops you in using 
your mechanical engineering talent and also your knowledge into building Drones which can take 
Arial Photography, there are three kids who are doing not just Aerial Photography as in still on movie 
they are doing Arial photography for VR, so they are three IIT kids so they are doing that another 
three IIT kids who are actually building the first battery intelligence scooter which runs on your 
android phone so a lot of things, where your interest lies?, what your academically qualifications are 
you can match, for instance, you might like cricket and then you ended up being an MBBS doctor, so 
twenty years back it end of life today you can be a physio to cricket teams, you can be a surgeon 
who can actually perform a quicker surgery and then give them a relief. So, there are combinations 
of things which you can use today which actually allow you to live your passion and also use your 
knowledge and skill to really ignite your passion. 

Reflections from Deepak Jayaraman  

DJ: Three things struck me here. First is the point he makes about the quote from Swami 
Vivekananda where if there is a conflict between mind and heart, go with your heart. But things are 
often not as simple as that. It is critical to ensure that we don’t swing too far following our heart and 
miss out on being pragmatic. It was very interesting to hear Pops talk about why picked Advertising 
over being a drawing teacher because of commercial considerations. Sometimes, it is important for 
us to understand this trade-offs and walk the tight rope carefully. In this instance, if Pops had solved 
just for maximizing money at that stage, he would have become a Medical Rep, if had solved just for 
following his passion, he might have become a drawing teacher. Who knows, he might have been as 
successful there. But when I look at various journeys, I find that the people who walk the tight rope 
in a pragmatic manner are able to sustain the direction over a longer time horizon. If this is of 
interest, do tune into my conversation with Amish Tripathi who spoke about a similar trade-off when 
he moved from the world of Banking to Writing.  

AT: “It was a pragmatic decision, look I come from middle class family so I always joke "Bhai mere 
pass baap dada ka ashirvad hai jaaydat kuch nahi" so I have to be pragmatic and practical in my 
career decisions, I have responsibilities you know I am blessed with the child, I have a wife so I 
resigned only after second book when my royalty cheque became greater than my salary cheque.” 

DJ: The other thing that struck me was the reference he made to some of the students that go to 
IITs. Having just returned from a 20 year reunion at IIT Madras, I could see the difference between 
how some of the trajectories had played out. The one thing that was really striking was that people 
who were self-aware and had good navigational principles have been able to make meaningful 
choices and get to a meaningful place in whatever they were doing. And as I thought about it, I 
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realized that the education system like an IIT is like preparing a race horse but nobody tells the horse 
where to run. So, when the horse is left in an open field, it doesn’t have a framework to process the 
“where to go” question. I guess, as we go through the journey, it is helpful if we start reflecting and 
building navigational principles for ourselves.   

Finally, Pops talking about career opportunities like building drones or becoming a Physio for the 
cricket team reminded me of the book – So good they cannot ignore you by Cal Newport. In the 
book, he talks about the fact that “follow your passion” is bad advice and then goes on to talk about 
how to explore things at the intersection of capability and interest.   

Thank you for listening. Just a quick note on how the content is organized in the podcast. At 
playtopotential.com, you could access each of the journeys and either listens to the full conversation 
or a particular nugget.  If you want to access specific themes around leadership or transitions, you 
could visit the Curated Playlists section at the website. To give you a flavour Topics include Women 
Leadership, Resilience, Re-inventing yourself and so on. If you the podcast purposeful, do take a 
moment and leave a review on itunes. 

End of nugget transcription 

********** 

Nugget from Amish Tripathi that is referenced: Transitioning from Financial Services to Writing. 

RELATED PLAYLISTS YOU MIGHT LIKE 

Early career: We live in a world of abundance of choices and that can be disconcerting and 
paralyzing. Leaders across fields talk about how individuals should think about some of their early 
career moves including the very first job that they need to think of when they graduate from an 
educational institution. You can access the playlist here. 

Navigational principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 
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********** 

KV Sridhar - Nuggets  

• 23.00 KV Sridhar - The Full Conversation 

• 23.01 KV Sridhar - Convergence of Strategy, Creative, Tech and Data 

• 23.02 KV Sridhar - Early Childhood and Dyslexia 

• 23.03 KV Sridhar - Early career choices - Medical Rep/Painting/Advertising 

• 23.04 KV Sridhar - Rejecting 3 jobs and painting in Goa 

• 23.05 KV Sridhar - Transitioning from Advertising to the Tech world 

• 23.06 KV Sridhar - Advertising as a career option 

• 23.07 KV Sridhar - Evolving perspectives on success and impact 

• 23.08 KV Sridhar - Developing as a leader 

• 23.09 KV Sridhar - Settling effectively in a new organization 

• 23.10 KV Sridhar - Secret sauce behind great ads and film-makers 

• 23.11 KV Sridhar - Building story telling skills 

• 23.12 KV Sridhar - In Summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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