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Context to the nugget

KV Sridhar (Pops) talks about how his metrics of success have slowly shifted from business outcomes
(brand performance, ad recall) towards the impact he makes on humanity. He talks about the
responsibility the advertising industry has in addressing and influencing the biases (conscious and
unconscious) that exist in the society today. He specifically refers to the unconscious biases towards
girls and women and what he did to sensitize the ecosystem.

Transcription
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Deepak Jayaraman (DJ): How have you thought about success and impact at different points in your
journey and how's that changed and evolved over time?

KV Sridhar (KV.S): | think first part of your career thirty years of your career out of close to forty
years success always measured on how well the brand did, and that is where we used to feel very
good success and recall of your add you go and then tell somebody that you did this ad they must
recognize there are two majors which you always used to see success when you become older the
success which you see is the impact which you make on humanity so today if somebody way to ask
me why don’t you retire? So why should | retire? Today | have more power than ever because | know
media | know people, | know a lot of business houses so if you want to do something good you can
do it because you have the wherewithal to really make that happen, so that is the bigger difference,
when you are young you try to measure success in a little selfish way, not selfish way but your work
having an impact on people so that their products are moving and impact on your clients business
that is moving these two will have an impact on your own companies business and then therefore
you will be recognized today you don’t you do all that the biggest thing which you get satisfaction is
the impact which you make on humanity because at the end of the day what you have learnt is how
do you change human behaviour? So you understood that trick of changing human behaviour last
ten years | have been working with Ladlee which is initiative of Population First which is funded by
UN FBA in fact now | am member of their board and trustees trying to help eradicate the gender bias
between boys and girls the sex ratios are really dropping and what we did was for fist ten years we
said there is no point in going and then telling the entire world, you advertising media you guys are
stereo typing the girls and | said the biggest issue in the world is ignorance only if you were to know
that you are going to harm somebody beforehand your actions will be different you don’t know so a
lot of times when you sit in front of a white paper there is no client who actually says that, stereo
type a women and then make her as a housewife let her bring the tea and then let the father son
decide on the course of life nobody really says that and then you want to communicate that you can
make a difference to their family that’s the only thing which you wanted to do whether it is
insurance or any product then the creative person who is actually staring at a white paper which is
the scariest thing and then the most beautiful thing scariest you don’t know where to start and what
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to put on that and then the easiest thing is you already have your thoughts you are screaming in
your own head and then you can write a beautiful story instead of a boy becoming a cricket player to
a girl becoming a cricket player, and then go and tell your client that when have you ever seen in a
television commercial? They would buy so you are making without knowing or unknowingly we have
made so many mistakes one of the biggest mistakes which we have in our country in terms of
publicity is when Mrs. Gandhi was there when the population explosion everyone thought that the
India is going to explode and all Indians are going to attack the world and eat every food grain from
their godowns that was the fear the world had about us, so we had to control our population
because we were a very poor country who could not afford to take the burden of so much of the
population so ideal family, the family planning | don’t know whether you remember the graphic
which had a Mother, Father, a boy and a girl which was beautiful “Hum do, Humaare do” became
agnomen, it worked and then people had only two but during that course of 25 years of journey
that communication made it also created a stereo typing saying that in an actual family is to have a
boy and a girl in a country where nobody wants a girl even if the first girl way to survive there is only
70% chance of first girl surviving at the worst case scenario, best case scenario yes the 90% chance
and the same thing if the second girl if you way to see best case scenario best case scenario 60%
worst case scenario 40% so then imagine the impact of that on society in future you will not see as
many sisters now instead of having a boy and a girl as sibling playing you way to have two girls
playing it changes people’s perception, ideal family is not just a boy and a girl two girls, how
beautiful it is to see two girls so there is a lot of things, you cannot, | am not Bill Gates to actually 150
billion dollars to somebody but you have the ability to change the perceptions of people by showing
consistent image and consistent communication so what we wanted and did was, we did lots of
workshops personally going and then talking to a lot of creative people, creative directors, to tell
them be sensitive, this is what is happening in the world each time you put a boy and a girl you are
responsible for somebody’s death, each time you put two boys you are responsible, each time you
make a girl do homework and a boy play outside cricket you are responsible, so now if you see there
is a lot of social change the is happening in advertising last ten years so that’s the impact, people
may not know you are invisible but you know that what you have planted and how it is working so
that impact is what you seek as you become older, you have got so much from the industry, you
have got so much from the society, what are you giving back? So what you really believe in then you
can make a difference.

Reflections from Deepak Jayaraman

DJ: When | work with leaders in transition and talk to them about their journeys, a couple of broad
patterns emerge. A lot of them take off from campuses with a broad approach of putting their skills
to use in the business world and do well in their careers and progress well. When they hit around 30-
35, a lot of them start feeling a sense of frustration and that is often around figuring out how you
marry your skills and passion in a meaningful way. People often cross that hump, they chug along
and they hit around 45 and then they start asking the question — how do | have a sense of purpose
around what | do. Then they start looking for answers at the intersection of the three circles— skills,
passion and purpose. Again, these are broad average timelines and each journey is different. But
when | look around, | find people leading impactful and fulfilling lives having tremendous clarity on
those three circles of the Venn Diagram.

Thank you for listening. Just a quick note on how the content is organized in the podcast. At
playtopotential.com, you could access each of the journeys and either listen to the full conversation
or a particular nugget. If you want to access specific themes around leadership or transitions, you
could visit the Curated Playlists section at the website. To give you a flavor Topics include Women
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Leadership, Resilience, Re-inventing yourself and so on. If you the podcast purposeful, do take a
moment and leave a review on iTunes.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Views on success: Leaders talk about how they have recalibrated the notion of what success means
to them. This is often a moving target and one has to constantly evolve it as we go through our
respective journeys. They also discuss how this thinking has helped them make a more robust
“where to go” decision when they were at an inflection point. You can access the playlist here.

Social impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L RN ELCE T BN NI EY I Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

3k ok %k 3k %k %k ok ok %k k

KV Sridhar - Nuggets

e 23.00 KV Sridhar - The Full Conversation

e 23.01 KV Sridhar - Convergence of Strategy, Creative, Tech and Data

e 23.02 KV Sridhar - Early Childhood and Dyslexia

e 23.03 KV Sridhar - Early career choices - Medical Rep/Painting/Advertising
e 23.04 KV Sridhar - Rejecting 3 jobs and painting in Goa

e 23.05 KV Sridhar - Transitioning from Advertising to the Tech world

e 23.06 KV Sridhar - Advertising as a career option

e 23.07 KV Sridhar - Evolving perspectives on success and impact

e 23.08 KV Sridhar - Developing as a leader

e 23.09 KV Sridhar - Settling effectively in a new organization

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/245
http://www.playtopotential.com/
https://www.playtopotential.com/tags/views-on-success
https://www.playtopotential.com/tags/social-impact
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129

Podcast Transcript 23.07 KV Sridhar - Evolving perspectives on success and impact

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

e 23.10 KV Sridhar - Secret sauce behind great ads and film-makers
e 23.11 KV Sridhar - Building story telling skills
e 23,12 KV Sridhar - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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